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1. [bookmark: _Toc159593485][bookmark: _Toc477253747][bookmark: _Toc284919716]Intro
0. [bookmark: _Toc159593486]Consultation
The Royal Library (hereinafter: the KB) is conducting this market consultation in preparation for a public tender for full text digitization.
In preparation for this tender, a written open market consultation is being conducted with the opportunity to engage in discussions with the participants.
[bookmark: _Toc159593487]Objective of this consultation
The main objective of the consultation is to align the coming tender with the vision and ambition of the KB and the possibilities available in the market.

In the case of full text digitization, it is the ambition of the KB to deliver the highest quality to her readers. Therefore, the KB applies very high standards regarding the texts that are ultimately published to. In order to set the right frameworks in the upcoming tender, the KB wants to consult the market.

With this market consultation, the KB seeks to gain insight into the following topics: 
· The quality of full text digitization;
· The use of Artificial Intelligence;
· Sustainability, social practices and working conditions;
· Preferred collaboration;
· Pricing and currency;
· The characteristics of the relevant market;
· Tips and considerations.

[bookmark: _Toc159593488]Context of this consultation
History
At the end of 2022 the KB ended the contract with her supplier for the full text digitization service. During the contract it became clear that both parties had different expectations when it came to the agreements that were made. The KB is consulting the market so that we can use the knowledge of the market to optimally formulate our tender.

Upcoming tender
The KB is looking to start a new cooperation in 2024 with a supplier that supports our 'full text digitization' service: the highest quality of digitization of physical works. The KB annually needs approximately 180.000 digitized pages of text in TEI-XML format, with metadata and encoding.  These 180.000 pages are largely published through the platform of DBNL (Digitale Bibliotheek voor de Nederlandse Letteren), the Digital Library of Dutch Literature. This is a collection of primary and secondary information on the Dutch language, literature and culture. The DBNL currently contains 15.000 books and periodicals and has over five million visits per year. The target audience of the DBNL platform consists of language and literature specialists, historians, teachers and students, and everyone who loves to read.

Full text digitization
The upcoming assignment includes data conversion within the digitization process of KB’s primary information resources and pertains to full text digitization of Dutch publications (titles). At present, the KB is mainly having Dutch books and periodicals digitized that are published after 1800; more than 98% of the material dates from 1800 to the present day, ca. 2% of the material dates from 1600 to 1800. Source files before 1800 are usually more difficult to convert due to the poorer quality of the files, owing to the script and characters, that is why very few documents from before 1800 will be selected.

Scope of the coming assignment
The following is in scope in the coming assignment:

1. Converting scans from books and periodicals to TEI-XML with a transcription. 
2. Converting scans with a text layer from books and periodicals to TEI-XML with a 
transcription. 
3. Producing PNG files of images from scans of books and periodicals.

The following is out of scope in the coming assignment:
1. Making scans of original books.

[bookmark: _Toc159593489]Readers guide

The following chapter addresses the KB as an organization and the planning and procedure of this consultation. Chapter three describes the terms and other provisions applicable during the consultation, and the fourth and final chapter outlines the questions. Additionally, you will find the response fields here. 
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[bookmark: _Toc508196528][bookmark: _Toc515288098][bookmark: _Toc529877943][bookmark: _Toc159593491]The KB
The Royal Library (KB) is the national library of the Netherlands. Its task is to preserve and provide access to Dutch cultural heritage in printed and written form, and increasingly in digital form as well. Since August 31, 1993, the KB has been an independent administrative body, funded by the Ministry of Education, Culture, and Science. As of January 1, 2015, the Wet Stelsel Openbare Bibliotheekvoorzieningen (Wsob) or Public Library Facilities System Act came into effect, granting the KB a coordinating role within the network of public libraries and the responsibility for carrying out system tasks. With the new law, the KB has also become responsible for the development of the national digital library.

The KB connects people and words, contributing to a smarter, more skilled, and more creative Netherlands, now and in the future. In the KB Beleidsplan 2023-2026 the following strategic goals have been formulated for the coming year:
1. Reading and digital literacy: providing more people with the opportunity to read and participate in the information society.  
2. Research and discovery: Strengthening the connection between research and society.  
3. Sustainable access: ensuring the collection in our national library.
[bookmark: _Toc159593492]Planning
	Activity
	Planning

	Publication consultation
	March 4, 2024

	Deadline for submitting clarification questions regarding the consultation
	March 15, 2024, 12:00 p.m. *

	Clarification Note by the KB
	March 26, 2024

	Deadline for submitting answers  
	April 5, 2024, 12:00 p.m.


* Central European Time (CET)
Parties cannot derive any rights from the above schedule. The KB reserves the right to modify the schedule or terminate the market consultation. 
[bookmark: _Toc159593493]Procedure
The procedure is as follows: 
1. After publication on TenderNed, interested parties can download this document and the questionnaire (Word file) from TenderNed.
2. Parties that have downloaded the consultation document can submit written questions about the market consultation document and the procedure until the date mentioned in the schedule, using the messaging module on TenderNed.
3. The anonymized questions and answers will be published on TenderNed on the date specified in the schedule.
4. Your response to the questions included in the consultation document must be submitted by the date and time specified in the schedule via the messaging module on TenderNed.
5. Based on the responses, the KB may have follow-up questions. The KB will contact the party or parties for whom we have the question(s). The KB will do this via phone or email. 
6. The responses and overall results of the consultation will be documented in an anonymized consultation report. This consultation report will be published with the tender documents for the full text digitization. 
[bookmark: _Toc159593494]Submitting answers
Interested parties are requested to submit the completed market consultation through the messaging module on TenderNed, in Word-format.


[bookmark: _Toc159593495]Terms and other provisions 
The following terms and provisions apply to this consultation: 
· The KB is in the exploratory phase. Insights obtained from the market consultation will be utilized by the KB, where relevant, in the preparation of a tender and tender documents. Therefore, no rights can be derived from the assumptions and considerations provided in this consultation document.
· If information is considered confidential, it should be clearly indicated by the respective party. The KB will not disclose confidential business information during the tender process.
· This consultation explicitly does not aim to make a preselection of interested parties or bidders for potential follow-up processes; 
· Parties that do not participate in the market consultation are not excluded from participating in potential follow-up projects. Likewise, parties participating in the consultation are not excluded or privileged in any way in potential follow-up processes; 
· Parties (including those not participating) cannot derive any (mutual) obligations or rights towards the KB from this market consultation and the provided information; 
· Any costs for participating in this market consultation will not be reimbursed by the KB; 
· Participating parties agree that they do not make any claims regarding copyright to the information they provide. The KB has unrestricted access to the information and can use it both internally and externally; 
· The language used during this consultation is English; 
· The KB reserves the right to temporarily or definitively terminate this consultation; 
· The KB reserves the right to change the planning included in this document at any time and will inform the participants of any changes; 
· By participating in this consultation, parties express unconditional agreement with the conditions stated in this document. 
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[bookmark: _Toc159593496]Consultation questions
Please use this form for your answers. Limit the length of your answers to the specified maximum in the response field (this excludes images, graphs, bars tables, etc.). Use font Arial, font size 10, spacing size 1.  

[bookmark: _Toc159593497]Company information 

Please fill in the following company details: 
	Company name 
	  

	Country 
	 

	Company contact 
	  

	Phone number 
	  

	Email 
	  



[bookmark: _Toc159593498]Quality
The KB aims for the highest quality and thus the lowest margin of error of the conversion of the scans as possible. In previous contracts, the KB commissioned the conversion of scans of books and periodicals to coded TEI-XML files, with an accuracy of 99.995% both in terms of transcription as well as coding and to convert non-textual parts to PNG files. However, for the upcoming assignment, it is vital that the applicable quality demands are feasible for the contracted partner. The aim of the quality inquiries is twofold: to meet the high standards set by the KB itself, while ensuring that the requirements imposed by the organization are feasible for the contracted party. 

Important information
To obtain the most accurate understanding of the possibilities regarding full text digitization, we refer to Annex 5.a Appendix D-TEI-XML specification (hereinafter: Appendix D) for questions concerning quality. This document contains requirements specifying how the scans should be converted into a TEI-XML file. For the upcoming tender, this document is in the 'draft' status; passages may be subject to modification.


Furthermore, when you answer the questions about the quality of the conversion of the scans, please keep in mind that the quality of the source material used for conversion to TEI-XML might differ: the number of ppi/dpi might vary from scan to scan (all of the scans are at least 120 ppi); the scans might contain different lay-out items (poems, tables, lists etc.), the content type might be different per scan (different languages or fonts). Not all scans are 'home-made' and specifications might differ.

	#.
	Question
	Answer

	1.
	What does your company think is feasible percentage of error for the conversion accuracy of text? An error is a misrecognized character compared to the original text or not following the rules in Appendix D concerning the transcription: chapters 14, 17, 18 and 19. Please explain the answer.
	Answer (max 1 page): 

	2.
	What does your company think is a feasible percentage of error for the conversion of encoding (e.g. layout, structure, enrichment)? One or more errors in an empty tag or the entirety of one opening tag, accompanying closing tag and attributes stands for one error in encoding. 
Incorrect XML elements are: 
1) An XML element that does not comply with the rules specified in Appendix D, excepting chapters 14, 17, 18 and 19. 
2) An XML element in which the value of an attribute does not correspond to the precoding (for example: <interp type=”primair” value=”foute_tekst”/>). 
 Please explain the answer.
	Answer (max 1 page): 



[bookmark: _Toc159593499]Artificial intelligence
The KB is interested in the market’s use of A.I. in their full text digitization service provision and curious about the developments that parties perceive regarding the use of A.I.. With the following questions, the KB hopes to gain a better understanding and insight into the possibilities for the use of AI during the upcoming assignment.

	#.
	Question
	Answer

	1.
	What role does Artificial Intelligence (A.I.) play in your company’s full text digitization service at the moment?
	Answer (max ½ page): 

	2.
	What are the risks associated with the use of A.I. for full text digitization services? Please describe the risks and how those risks can be controlled and managed.
	Answer (max ½ page): 

	3.
	How does your company think the role of A.I. in full text digitization service is going to change in the coming five years? Please describe the developments your company thinks are going to take place.  
	Answer (max ½ page): 

	4.
	How do you recommend the KB to take A.I. into account in the procurement documents? For example: do you recommend a pilot with A.I., or specific demands concerning the topic? Please explain your answer.
	Answer (max ½ page): 




[bookmark: _Toc159593500]Sustainability
The KB is committed to the Sustainable Development goals from the UB action and would like to give sustainability and social practices a place in the coming assignment and is curious to find out how the market for full text digitization thinks we can adopt this in the tender documents.
 
	#.
	Question
	Answer

	1.
	The KB aims to incorporate sustainability in every tender, including considerations for Social Practices. How can the KB shape sustainability in the tender for full text digitization?
	Answer (max ¼ page): 



[bookmark: _Toc159593501]Collaboration
The KB thinks that a good collaboration with the contracted party is paramount when it comes to full text digitization. Since the KB is only half of the partnership, we would like to know how the market sees the ideal collaboration when it comes to full text digitization.

	#.
	Question
	Answer

	1.
	Describe the ideal partnership between your company and the KB. Please address among others communication, division of responsibilities, expectation management in your response.
	Answer (max ½ page): 



[bookmark: _Toc159593502]Price and currency
The KB would like your company to assess our (concept) price sheet (Annex 1 Concept price sheet). Please do not fill in the prices but only provide feedback on how the KB requests pricing. 

	#.
	Question
	Answer

	1.
	Describe your feedback and any proposal to improve the price sheet.
	Answer (max ½ page): 



Furthermore, the KB is aware that the market for full text digitization is an international one and that the (political) global developments are rapidly succeeding one another. With that in mind, the KB would like to know the markets preferred currency. 

	#.
	Question
	Answer

	1.
	What currency does your company prefer the KB uses and why?
	Answer (max ¼ page): 



[bookmark: _Toc159593503]Characteristics of the market
The KB aims to make the choices for the coming tender as suitable as possible for the full-text digitization market. Therefore, it is necessary to gain insight into the current state of affairs in that market. The KB would like to hear your perspective on the characteristics of the market in which your organization operates.
	#.
	Question
	Answer

	1.
	Please describe the characteristics of the market for full text digitization. Please address among others the following aspects: competition, degree of maturity, product differentiation and degree of globalization.
	Answer (max ½ page): 



[bookmark: _Toc159593504]Tips or considerations

	#.
	Question
	Answer

	1.
	If there are any additional tips or considerations you would like to share with us for our tender that you haven't been able to address in the previous questions, please feel free to provide them
	Answer (max ½ page): 



In conclusion, we would like to extend our heartfelt thanks for your input, perspectives, and dedication. Your contribution enriches our insights and thus plays a crucial role in shaping the tendering process.
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