Annex 9  Opportunities analysis
Identify and describe any opportunities beyond the scope of this assignment. For each opportunity provide a detailed explanation and how it can contribute to the objectives of the assignment. Additionally, explain and substantiate the expected impact on budget and / or planning.
Provide the following information in the table below:
· What is the opportunity (description of the opportunity)?
· Why is it an opportunity (explain the opportunity and how it can contribute to the objectives of the assignment)?
· What is the expected impact on the budget of the assignment (in euro’s with substantiation)?
· What is the expected impact on the planning (in time with substantiation)?
	Risk 
	Description by Tenderer

	Risk 1
	

	What is the opportunity?
	


	Why is it an opportunity?
	


	Impact on the budget
	


	Impact on the planning

	

	Risk 2
	

	What is the opportunity?
	


	Why is it an opportunity?
	


	Impact on the budget
	


	Impact on the planning

	

	Risk 3
	

	What is the opportunity?
	


	Why is it an opportunity?
	


	Impact on the budget
	


	Impact on the planning

	

	Risk 4
	

	What is the opportunity?
	


	Why is it an opportunity?
	


	Impact on the budget
	


	Impact on the planning

	

	Risk 5
	

	What is the opportunity?
	


	Why is it a n opportunity?
	


	Impact on the budget
	


	Impact on the planning’

	

	And so on if necessary 
	



	Name of the Tenderer / company:



Intern gebruik

Intern gebruik



