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Information Tenderer
	Name (according to the Trade Register)
	

	Legal Form
	

	Business location
	

	Business address
	



	Mailing address
	



	Name of legal representative
	

	Function
	

	Phone number
	




Information Contact Person
	Name
	

	Function
	

	Phone number
	

	Email Address
	

	Contact Address
	






Information deputy Contact Person
	Name
	

	Function
	

	Phone number
	

	Email Address
	

	Contact Address
	








[bookmark: _Toc83419448][bookmark: _Toc83419761][bookmark: _Toc83419929][bookmark: _Toc83420052][bookmark: _Toc83420170][bookmark: _Toc83420438][bookmark: _Toc83420561][bookmark: _Toc83420678][bookmark: _Toc83420795][bookmark: _Toc144118928]Appendix 2: Declaration regarding the support of the OESO guidelines

By completing the following declaration, Tenderer, also on behalf of the relevant subcontractors, declares to support the OESO guidelines, among other things in relation to chain responsibility, human rights, child labor, environment, and corruption’.

	Information about the OESO guidelines
	For more information see the link below:

http://www.oesorichtlijnen.nl/oeso-richtlijnen/a/algemene-informatie-oeso-richtlijnen/documenten/brochure/201/12/8/volledige-tekst-oeso-richtlijnen






Truthfully, firmly, and unreservedly completed and signed:

	Name Tenderer
	

	Name representative
	

	Function representative
	

	Date
	

	Place
	

	Signature
	








[bookmark: _Toc83419449][bookmark: _Toc83419762][bookmark: _Toc83419930][bookmark: _Toc83420053][bookmark: _Toc83420171][bookmark: _Toc83420439][bookmark: _Toc83420562][bookmark: _Toc83420679][bookmark: _Toc83420796][bookmark: _Toc144118929]Appendix 3: Declaration of conformity

The undersigned hereby declares that Tenderer knows, and unconditionally agrees with, the minimum requirements as set out in the Programme of requirements: Minimum requirements for product and process chapter 7 of this document.


	
	Data Acquisition vertical aerial photos

	Requirement
	Agreed

	S1
	YES

	S2
	YES

	S3
	YES

	S4
	YES

	S5
	YES

	S6
	YES

	S7
	YES

	S8
	YES

	S9a
	YES

	S9b
	YES

	S10
	YES

	S11
	YES

	S12a
	YES

	S12b*
	YES

	S13
	YES

	S14
	YES

	S15
	YES

	S16
	YES

	S17
	YES

	S18
	YES

	S19
	YES

	S20
	YES

	S21
	YES




*Almere
	
	Delivery of required ortho products

	Requirement
	Agreed

	O1
	YES

	O2
	YES

	O3
	YES

	O4
	YES

	O5
	YES

	O6
	YES

	O7
	YES

	O8
	YES

	O9
	YES

	O10
	YES

	O11
	YES

	O12
	YES

	O13
	YES





	Delivery of required oblique products 

	Requirement
	Agree

	OB1 
	JA 

	OB2 
	JA 

	OB3 
	JA 

	OB4 
	JA 

	OB5 
	JA 

	OB6 
	JA 

	OB7 
	JA 

	OB8 
	JA 

	OB9 
	JA 

	OB10 
	JA 

	OB11 
	JA 

	OB12 
	JA 

	OB13 
	JA 

	OB14 
	JA 

	OB15 
	JA 

	OB16 
	JA 

	OB17 
	JA 

	OB18 
	JA 

	OB19 
	JA 

	OB20 
	JA 




































Truthfully, firmly, and unreservedly completed and signed:

	Name Tenderer
	

	Name representative
	

	Function representative
	

	Date
	

	Place
	

	Signature
	







[bookmark: _Toc83419450][bookmark: _Toc83419763][bookmark: _Toc83419931][bookmark: _Toc83420054][bookmark: _Toc83420172][bookmark: _Toc83420440][bookmark: _Toc83420563][bookmark: _Toc83420680][bookmark: _Toc83420797][bookmark: _Toc144118930]Appendix 4: References core competencies

The following conditions apply to the references:
· The core competencies must be demonstrated in up to a maximum of 5 references and a minimum of 1 reference;
· All references must have been executed by Tenderer and completed to the satisfaction of the customer during the last three calendar years.
· For some references completed tables are sufficient or to give a description, for some references samples of results need to be included;
· Tenderer gives permission to the Contracting authority to contact the contact persons mentioned in the references;

The following tables have to be filled out completely, if applicable.

	General Description

	Reference
	< serial number >

	Core competence(s)
	< number >, < number >, …

	Does this reference cover the core competence(s) mentioned above completely? If not, what is missing?
The missing parts need to be demonstrated in another reference(s)!
	< YES / NO >, < text >






	Project Name
	< name >

	Year of execution
	< year >

	Conducted by (Contractor, subcontractor)
	< name >, <name>

	Client
	< name >

	Project description
	< text >






	Project Result
	< text >






	Special remarks
	< text >










	Contact data Client

	Contact person
	< name >

	Function contact person
	< text >

	Phone
	< number >

	E-mail
	< email address >



	Project data

	First flight date
	< date >

	Last flight date
	< date >

	Delivery date stereophoto products
	< number of weeks after last acquisition date >

	Delivery date orthophoto products
	< number of weeks after last acquisition date >

	Project area
	< ….. km2 >

	Number of Ground Control Points
	< ….. >

	Maximum building lean
	< ….. % )

	Forward overlap
	< ….. % >

	Side overlap
	< ….. % >

	Image resolution
	< ….. cm GSD >

	Flight height
	< ….. ft >

	Language used for communication
	< Dutch / English >

	Delivered products, including the main specifications
	< text >






	Other specifications
	< text >








Truthfully, firmly, and unreservedly completed and signed:

	Name Tenderer
	< name >

	Name representative
	< name >

	Function representative
	< name >

	Date
	< name >

	Place
	< name >

	Signature
	











[bookmark: _Toc144118931][bookmark: _Toc83419451][bookmark: _Toc83419764][bookmark: _Toc83419932][bookmark: _Toc83420055][bookmark: _Toc83420173][bookmark: _Toc83420441][bookmark: _Toc83420564][bookmark: _Toc83420681][bookmark: _Toc83420798]Appendix 5: Declaration for the completion of two (2) parcels.

The undersigned hereby declares that the Tenderer is prepared to simultaneously start 2 of the parcels for which there is a tender.

	
	Choice (YES/NO)

	YES, undersigned is prepared to do so
	

	NO, the undersigned is NOT prepared t do so.
	



If the Tenderer has entered 'YES', the conditions apply:

If the Tenderer tenders for simultaneous execution of two (2) parcels, the following conditions apply:

• During the implementation period of the ICC project, the contractor has sufficient capacity and resources to carry out a successful and timely parallel image capture on every flyable day, and  production and delivery of the relevant products in two (2) parcels.
• This mainly concerns the availability for the ICC project of:
o A minimum of two (2) aircraft, appropriate camera configuration and skilled flight personnel, including adequate back-up facilities in the event of an aircraft, camera or flight crew being unable to deploy for whatever reason
o Production facilities and skilled personnel, including adequate back-up facilities in case production facilities or personnel cannot be deployed for whatever reason.

Completed and signed truthfully, firmly and without reservation:

	Name Tenderer
	< name >

	Name representative
	< name >

	Function representative
	< name >

	Date
	< name >

	Place
	< name >

	Signature



	





[bookmark: _Toc144118932]Appendix 6: Award criterion 1: ‘Quality assurance of the image acquisition’

	This tender is regarded as a completely new tender due to changed specifications and adjusted award criteria. Therefore, the Tenderer should take into account that the assessment of the tender may be different from previous tenders by the ICC.



The Contracting authority aims at obtaining current stereo images that are useful for performing the activities mentioned in section 2.3
	The Contracting authority uses the following principles to review the description of the quality assurance:
· The quality approach must ensure the requested quality;
· During the entire image acquisition, processing and delivery process, Contractor must always always determine themselves that the intermediate and endproducts meet the minimum requirements;
· In the quality report, Contractor must demonstrate how this has been established;



	1. Specify the camera systems to be used specifically for this project, including the backup camera systems, and the quality control of the cameras/lenses.

	





	2. Describe the timely implementation of the (mandatory) quality tests/procedures, servicing, calibration, replacement, etc., for the primary and back-up capacity (aircraft, camera, lens and crew).
	Note: The backup facilities must be interchangeable, e.g. a proposed aircraft backup must be 	able to be deployed in conjunction with an original camera configuration, or a proposed 	camera configuration backup.

	




	3. Substantiate that the maximum building lean to be achieved for the stereo image and maximum building lean for the orthophoto mosaic meets the minimum requirements.

	





	4. Substantiate the forward and side overlap to be realised comply with the minimum requirements.

	





	5. Describe the quality assurance with regard to the photo flights, with particular attention to the quality of the recorded images, such as visual image quality and geometric position, and how, and at what point, in the process it is determined whether a re-flight is necessary.

	






[bookmark: _Toc144118933]Appendix 7: Award criterion 2: ‘Timeliness of the image acquisition’
The Contracting authority aims to obtain leafless vertical aerial photos of all project areas with the highest possible level of delivery security.

	To be able to realise this, the Contracting Authority assumes that the Contractor will use every opportunity to fly and, in addition, has sufficient back-up facilities available for this project to deal with calamities such as a malfunctioning camera, problems with the aircraft and illness of the crew, in time.



	1. Indicate the willingness to use the available capacity for this project as a priority. Explain how the priority is guaranteed during the project duration and what choices are made.
	Note: In deviation from the standard assessment criteria used, see section 6.4, this aspect is 	assessed differently. This aspect is assessed on the degree of willingness and the quality of the 	substantiation. In case of non-willingness, this point is assessed with a maximum of 50%.

	




	2. Describe the willingness, if progress is limited and the remaining flight period is also limited, to deploy extra capacity to be able to complete the image capture on time. Explain which choices are made here.

	




	3. Describe the preparation process of the photo flight aimed at the timely implementation of the project. Pay attention to, among other things, obtaining the necessary permits, determining suitable weather conditions, obtaining permission to fly (insofar as this permission is required) and the stand-by location from which the primary and back-up capacity is deployed.

	




	4. The draft flight plan(s) must comply with the flight restrictions and regulations of the area concerned and that optimally facilitate the timely recording of the area. For each flight plan, provide a substantiation regarding the chosen boundary, flight altitude, recording resolution and flight direction. Also describe the design, measurement, and control of control points. Attach draft flight plans.

	




	5. Indicate the total flight hours required to cover the entire project area. Excluding flight times and return flights and rounded to whole hours. Note: Contrary to the standard absolute assessment method, this aspect will be assessed in a relative manner.

	…….. hours.





	6. Substantiate and calculate the number of flight hours (see point 6) required to cover the entire project area, including flight times and a realistic estimate of the number of flight hours required to carry out re-flights.

	



[bookmark: _Toc83419453][bookmark: _Toc83419766][bookmark: _Toc83419934][bookmark: _Toc83420057][bookmark: _Toc83420175][bookmark: _Toc83420443][bookmark: _Toc83420566][bookmark: _Toc83420683][bookmark: _Toc83420800][bookmark: _Toc144118934]Appendix 8: Award criterion 3: ‘Quality assurance of the production and delivery of stereo photo products’
The Contracting authority aims at obtaining current stereo images that are useful for performing the activities mentioned in section 2.3.

	The Contracting authority uses the following principles to review the description of the quality assurance:
· The quality approach must ensure the requested quality;
· During the entire image acquisition, processing and delivery process, Contractor must always always determines themselves that the intermediate and endproducts meet the minimum requirements;
· In the quality report, Contractor must demonstrate how this has been established;




	1. Describe your approach of the quality assurance regarding the production of stereo images, among others a description of the production process and applied quality controls with specific attention to the visual and geometric quality.

	






	2. Describe the planning and composition of the production team, including proof of the required production capacity, and insight into the planning and upscaling possibilities to be able to deliver on time.
A timely delivery of the stereo products is of great importance to the Contracting authority.

	






	3. Describe the delivery process of the stereo images and metadata to the client, taking into account, among other things, completeness, file naming, data formats and the method of delivery.

	






	4. Minimum requirements for the quality report are stated in requirement S20. Indicate which additions you provide to this and describe why.

	









[bookmark: _Toc83419454][bookmark: _Toc83419767][bookmark: _Toc83419935][bookmark: _Toc83420058][bookmark: _Toc83420176][bookmark: _Toc83420444][bookmark: _Toc83420567][bookmark: _Toc83420684][bookmark: _Toc83420801][bookmark: _Toc144118935]Appendix 9: Award criterion 4: ‘Quality assurance of the production and delivery of orthophoto products’
The contracting authority aims at obtaining current orthophoto products that are useful for carrying out the activities mentioned in section 2.3.

	The Contracting authority uses the following principles to review the description of the quality assurance:
· The quality approach must ensure the requested quality;
· During the entire image acquisition, processing and delivery process, Contractor must always determine themselves that the intermediate and end products meet the minimum requirements;
· In the quality report, Contractor must demonstrate how this has been established;




	1. Describe your approach of the quality assurance regarding the production of the orthophoto products, among others a description of the production process and applied quality controls, with special attention to the geometric quality and visual image quality.

	






	2. Describe the planning and composition of the production team, including proof of the required production capacity, and insight into the planning and upscaling possibilities to be able to deliver on time.
A timely delivery of the orthophoto products is of great importance to the Contracting authority.

	






	3. Describe the delivery process of the ortho images and metadata to the client, taking into account, among other things, completeness, file naming, data formats and the method of delivery.

	






	4. Minimum requirements for the quality report are stated in requirement O12. Indicate which additions you provide to this and describe why.

	








[bookmark: _Toc144118936]Appendix 10: Award criterion 5: Quality assurance of the production and delivery of the Oblique aerial photo products';

The Contracting Authority's objective is to obtain up-to-date oblique aerial photos that can be used regarding the performance of the activities referred to in paragraph 2.33.

	The Contracting Authority applies the following principles for the assessment of the Tender regarding quality assurance:
	• The quality approach detailed in the Tender must guarantee the required quality.
	• During the entire intake, processing and delivery process, the Contractor must explicitly 	establish itself that the intermediate and end products at least meet the minimum requirements;
• In the quality report, the Contractor must demonstrate how this has been established.

	




	1. Describe your approach to quality assurance with regard to the production of the Oblique aerial photographs, including a description of the production process and the quality controls applied, with specific attention to the geometric quality.

	





	2. Describe the planning and composition of the production team, including a substantiation of the required production capacity, insight into the planning and scaling options to be able to deliver on time. 
The timely delivery of the Oblique aerial photos is of great importance to the Contracting Authority.

	





	3. Describe your approach to quality assurance regarding the delivery of Oblique aerial imagery.

	





	4. [bookmark: _Hlk144108945]Provide a table of contents proposed by you for the quality report 'Recording, production and delivery Oblique-aerial photos' to be delivered.

	





	5. For the assessment of the viewer, the Tenderer will make a demo available and provide the necessary data (link to viewer, login details).

	







[bookmark: _Toc83419455][bookmark: _Toc83419768][bookmark: _Toc83419936][bookmark: _Toc83420059][bookmark: _Toc83420177][bookmark: _Toc83420445][bookmark: _Toc83420568][bookmark: _Toc83420685][bookmark: _Toc83420802][bookmark: _Toc144118937]Appendix 11: Award criterion 6: ‘Communication’

The ICC wants to be proactively informed about the progress, quality controls and intermediate results in the various project phases. The ICC wishes to be informed immediately if, according to Contractor, the quality of the intermediate or final product can not be achieved, or cannot be achieved in whole or in time. The quality assurance and controls and the process monitoring of Contractor should be specifically designed for this purpose. After consultation with the ICC, the necessary measures can be taken and agreements can be made about the further progress of the process and the product quality to be delivered.

	1. State your vision on communication with the ICC before, during and after the project. Your description should at least match the stated objectives

	






	2. Describe the manner in which the Contractor will inform the ICC about:
	a. That the recorded images meet the minimum requirements;
	b. Which quality issues have been identified during the recording and production process and 	which measures are taken to remedy the quality issues;

	











[bookmark: _Toc83419456][bookmark: _Toc83419769][bookmark: _Toc83419937][bookmark: _Toc83420060][bookmark: _Toc83420178][bookmark: _Toc83420446][bookmark: _Toc83420569][bookmark: _Toc83420686][bookmark: _Toc83420803][bookmark: _Toc144118938]Appendix 12: Award criterion 7: ‘Risk management’
Tenderer is expected to apply an adequate risk management method during the acquisition, production and delivery of the images. The reviewing team must be able to objectively establish that, for each identified risk, an appropriate measure will be taken to prevent or reduce the effects of an occurring risk. In addition, Tenderer must indicate how Tenderer treats the four (4) cases defined below, in the situation that they occur.

	Risk management: Method:
Identify the most important 10 relevant risks for this project, and indicate for each identified risk the following:
· Description of a real threat;
· Chance of occurrence of that threat;
· Effect (s) on the project if that threat occurs;
· Risk of that threat (= Chance x Effect);
· Measures to avoid or reduce the effects of risks that are deemed unacceptable with respect to the minimum requirements.

	




	Risk management - Case 1: The end of the permitted flight period approaches quickly and a substantial part of the project area still needs to be flown:
Give insight into the possible causes of this situation, identified by Tenderer, and indicate which measures per cause Contractor will take, that will realize the image acquisition of the entire project still before the end of the permitted flying period.

	It is not allowed to indicate that the case will not occur. Tenderer is asked to indicate how to act in the situation that the case occurs.




	Risk management - Case 2: The quality of the acquired images does not comply with the minimum requirements
During the quality control of the acquired images, the Contractor himself has found that the visual quality of the acquired images does not meet the minimum requirements. Give insight into the possible causes of this situation, and indicate measures per cause, that will realize images before the end of the flight period which comply with the minimum demands.

	It is not allowed to indicate that the case will not occur. Tenderer is asked to indicate how to act in the situation that the case occurs.




	Risk management - Case 3: During the AT/block adjustment Contractor concludes that the results of the calculations do not meet the minimum requirements
Give insight into the possible causes of this situation, identified by Tenderer, and indicate measures per cause, that will realise the delivery of stereo photo products that meet the requested minimum demands.

	It is not allowed to indicate that the case will not occur. Tenderer is asked to indicate how to act in the situation that the case occurs.
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In addition to all the above qualitative criteria, we give the Tenderer the opportunity to describe specific added value in this project.
	Indicate where in your processes such activities are being implemented that can achieve a substantial improvement in quality and throughput time. These can be aspects with which you distinguish yourself in the market and with which you surprise the Contracting Authority. If applicable, give concrete values ​​for improvements that you will realize.
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	Price bid, applicable to Parcels 1 and 2

	Product
	Price (in €’s, excl. VAT)

	Price per km2 for the acquisition, production and delivery of RGB stereo photo products, excluding options.
	PS
	

	Price per km2 for the production and delivery of RGB orthophoto products, excluding options.
	PO
		

	Price per km2 for the production and delivery of oblique aerial photo’s,
	POb
	

	Price (P) = ( PS + PO+POb )
	P
	






	Price bid options

	Product
	Price (in €’s, excl. VAT)

	Additional cost per km2 for the acquisition, production and delivery of CIR-stereo images (TIFF), to be delivered in 3- or 4-channels, in addition to the RGB stereo images.
	

	Additional cost per km2 for the delivery of CIR orthophoto mosaic-tiles (TIFF), combined with a CIR orthophoto mosaic (ECW), to be delivered in 3- or 4-channels, in addition to the RGB orthophoto tiles and mosaic.
	

	Additional cost per km2 for the delivery of a RGB orthophoto mosaic (ECW), with the bounding rectangle filled with all available orthophoto tiles within the project.
	

	Additional cost for the supply of a point-cloud derived from stereo imagery (Applies only to Almere.)
	

	Annual cost for hosting oblique imagery, from 2025
	



Truthfully, firmly and unreservedly completed and signed:

	Name Tenderer
	

	Name representative
	

	Function representative
	

	Date
	

	Place
	

	Signature
	










[image: Logo NIEUW 50%]4 / 74		TenderDocument-ICC-VL24_25_APPENDICES_V2_ENG
TenderDocument-ICC-VL24_25_APPENDICES_V2_ENG [image: Logo NIEUW 50%]		21 / 74
image1.gif




image2.png
(am-Volendam




image3.jpeg
(o)

AeroVision




image4.jpeg
O

AeroVision




