Please provide us with your answers to the 10 questions below before 14 December 2023, 12:00 PM.
You can submit your answers via procurement@investinternational.nl or via a message in TenderNed.
Please limit your answers to a maximum of 1 page per question and refer to the question when
responding.

Technology

1 With an eye for our organisation needs e.g. flexibility, agility, etc, we have concluded on the type of
technology which we believe is best suited for Invest and have developed the prototype, our MVP for
the primary systems supporting the investment process. What are your thoughts regarding our
technology choice for the prototype?

2 What are your minimum needs to facilitate the transition of the prototype to your organisation so that
you can further expand it?

Solution
Flexibility, agility and scalability, controls surrounding the data entering and maintained, fit-for-purpose and
user-friendliness for Invest users are key factors in our chosen solution.

3 Data control: how would you address our needs related to data control and associated data lineage? A
few examples include various source systems, missing/unsent data, compensation for badly modelled
data received, what ‘peeps’ to let us know there is a problem?

4 Flexibility, agility & scalability: having transitioned the prototype to your organisation, how would you
ensure that such flexibility and scalability is maintained for the longer term? Examples will include
addition/change of source systems, data delivery, addition of data for which a source system does not
exist?

5 User-friendly, interactive solution: important development work will be performed by the chosen
vendor, however flexible user-friendly tooling and functionality should be available to users without a
technical background. How would you ensure your solution is dynamic and facilitates users in, for
example, creating their own reports, facilitate invest performing ‘standard’ changes within the solution.

6 Howimportant do you think it is to contract a party who has experience with/is knowledgeable about
our business (Investments) and why do you think so?

Information Security

7 The contract for this solution will qualify as outsourcing and will therefore fall within the scope of our
outsourcing policy and, amongst other requirements, the security surrounding the solution is of utmost
importance for us. How is information security for such a solution ensured by your organisation. This
willinclude relevant ISO certifications insofar applicable?

Tender process

8 Inthe tender process we will define criteria against which the tender submissions will be assessed. If
you could influence the choice, what criteria would you like to see included in the decision-making
process affecting the assessment of your proposed solution?
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Price
We are a small organisation with limited budget and therefore a need for cost-efficient solutions in terms of
implementation, on-going maintenance and support. We are planning a phased approach which already
attempts to take budgetary and other constraints into account.

9 What considerations would you take account in the design of your solution to ensure it stays cost
efficientin the longer term?

10 How do you foresee the pricing structure for such a phased approach in the contract with us?
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