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[bookmark: _Toc150870065]Appendix 4 - Questionnaire 
(answers in English or Dutch)

Part 1: Modular Measurement Train

	Contact information

	Company name
	

	Name contact person 
	

	Phone contact person 
	

	E-mail contact person 
	

	Address 
	

	Postal code 
	

	City 
	

	Country
	


1. [bookmark: _Toc150870066]Introduction
	1A
	Can you give a concise description of your organization and the services it offers?


	


	

	1B
	What is your opinion on the division of carrying out condition monitoring with measurement trains in the tenders as mentioned in Chapter 1.4 of the RfI document versus the current working method in which all components are outsourced to one contractor? Think, for example, of the operation as a whole. interaction, coordination, collaboration, preconditions. What opportunities and what risks do you see?

	


	

	1C
	In order to promote a healthy market and to prevent ProRail's dependence on one or a few parties to become too great, ProRail is considering imposing restrictions on the number of orders to be obtained.
Do you prefer one or more tenders and in what order?

	



1. [bookmark: _Toc150870067]Experience with modular measurement hub
	[bookmark: _Hlk149725548]2A
	Can you give an indication of the maximum lifespan of a modular measurement hub? Which factors are important?

	


	

	2B
	What is a realistic lead time for realizing a ready-to-measure measurement hub? Please elaborate.

	


	

	2C
	Can you indicate your preference for the duration of the contract (in number of years) and what your considerations are?

	


	

	2D
	Can you give an indication of the number of measurement hubs required to measure an average annual tender (for all measurement domains together as included in Appendix 2)? What would be the impact of measuring at high or low speed for specific measurement parameters? Please elaborate.

	


	

	2E
	ProRail will invest in measurement hubs, but is open to ideas on the method of investment. Can you indicate your preference and what your considerations are?
a. ProRail is the owner.
b. Lease agreement
c. Other.

	


	

	2F
	Can you give an indication of the costs of purchasing and maintaining a measurement hub? What are your principles and boundary conditions?

	


	

	2G
	Do you have any other comments you would like to make?

	



1. [bookmark: _Toc150870068]Experience with measurement equipment
	3A
	What experience do you have with supplying and measuring with measurement systems on measurement trains and/or measurement carriages?

	


	

	3B
	What experience do you have with the processing and delivery of measurement data and information to infrastructure managers?

	


	

	3C
	ProRail is used to working with specific ICT systems, tools and processes, such as BBMS (monitoring system for relevant data/information), spoortakken 2.0 (reference system for segments) and MEET (formulating measurement needs and feeding back Planning, Realization, Output, Delivery, Acceptance). To what extent are you already familiar with the relevant systems?
Can you connect to this? If so, what do you need for this?

	


	

	3D
	For which measurement domains can you supply (modular) measurement systems for installation on the measurement hub and perform condition measurements? Please describe what you can measure, and the measurement method(s) used.

	


	

	3E
	What is a realistic lead time for delivering and installing a measurement system on the measurement hub? Please elaborate.

	


	

	3F
	Can you indicate which contract duration (in number of years) you prefer and what your considerations are?

	


	

	3G
	What is your opinion on dividing the tender measurement systems into an tender per measurement domain as mentioned in paragraph 1.4.2 of the RfI document?

	


	

	3H
	It will not be ruled out that monitoring of the mentioned measurement domains will be clustered in one or more tenders. What possibilities and impossibilities do you see and why?

	


	

	3I
	Are you acquainted and/or do you have experience with system validation and admission by a track-manager such as ProRail or an independent third party? If your system is not validated for the Dutch regulations, how much time you think it will take to get it validated? Please elaborate.

	


	

	3J
	Do you have any other comments you would like to make?

	



1. [bookmark: _Toc150870069]Experience with logistics, planning and operation
	4A
	Driving and operating a measurement vehicle requires specific driver skills. What experience do you have delivering drivers and/or locomotives for driving measurement train vehicles or other vehicles with deviating logistic demands?

	


	

	4B
	What experience do you have driving a locomotive in combination with measurement carriages for track condition monitoring (i.e., measurement runs)?

	


	

	4C
	What experience do you have with (re)planning measurement runs, including the required personnel? Do you have experience with the Dutch planning process as described in Appendix 3?

	


	

	4D
	What experience do you have in the role of measurement drive leader, see section 1.4.3 of the RfI document?

	


	

	4E
	For the time being, the role of test drive leader is part of tender 3 (Logistics, Planning and Operation). What is your view on this? Please elaborate.

	


	

	4F
	What is a realistic lead time for the operational implementation of the requested tasks as described in point 1.4.3 of the RfI document?

	


	

	4G
	Which contract duration do you prefer and what are your considerations?

	


	

	4H
	Do you have any other comments you would like to make?

	



1. [bookmark: _Toc150870070]Experience with consultancy and auditing
	5A
	What experience do you have in maintaining a vision of measurement systems, measurements and validating measurement data?

	


	

	5B
	What experience do you have in advising on the implementation of measurement systems? Which aspects play a role in this? Please elaborate. 

	


	

	5C
	What experience do you have with the assessment of measurement systems for condition monitoring of the rail infrastructure? Which aspects play a role in this? Please elaborate.

	


	

	5D
	What experience do you have in auditing the functioning of the entire monitoring chain as outlined in paragraph 1.4 (and/or parts thereof)? Which aspects play a role in this? Please elaborate

	


	

	5E
	Do you have any other comments you would like to make?

	



1. [bookmark: _Toc150870071]Ultrasonic hand measurements (USH)
	6A
	Is your organization interested in carrying out ultrasonic hand measurements on the Dutch railway?


	


	

	6B
	Does your organization have experience in performing ultrasonic manual measurements on rails inside or outside of Netherlands? 

	


	

	6C
	If you answered 'Yes' to the previous question, please indicate the size (number of hand measurements) of the assignments on an annual basis in the past five years.

	


	

	6D
	Which preconditions may apply to you, such as: availability of equipment and personnel, logistics, technical conditions and/or limitations to perform ultrasonic hand measurements on the Dutch railway.

	


	

	6E
	Do you have any other comments you would like to make?

	



1. [bookmark: _Toc150870072]Other
	7A
	What future developments do you see in the market of track monitoring?

	


	

	7B
	Are there any other matters that you want to give to ProRail with the aim of putting the best possible tender(s) on the market?

	


	

	7C
	Which financial calculation model do you prefer? For example per deployment, per measured kilometer, per kilometer of processed and accepted data. Please elaborate per tender as mentioned in sections 1.4.1 to 1.4.3 of the RfI document.

	








[bookmark: _Toc150870073]Part 2: Questionnaire Bridging

The questions below concern questions about the contracts mentioned in section 1.5 of the RfI document.

	#
	Contract 

	1
	SPDEF

	2
	ATB

	3
	GSMR

	4
	BAAN/BVL


1. [bookmark: _Toc150870075]Ultrasonic track defects [1]
For the scope of this agreement, see Table 1 of the RfI document. For the nature of the work, see Appendix 2. 
 
	8A
	Are you able and interested in a bridging contract for the measurement of rail defects from 2028 to approximately 2029? 

	


	

	8B
	If you answered "Yes" to question 8A, please indicate which preconditions may apply to you, such as: minimum payback period, start-up costs, availability of equipment, technical conditions and/or limitations.  

	


	

	8C
	If you answered "No" to question 8A, please indicate what your considerations are, such as: payback period, technical conditions, availability of equipment, and/or limitations, start-up costs. 

	



1. [bookmark: _Toc150870076]ATB [2]
For the scope of this agreement, see Table 1 of the RfI document. For the nature of the work, see Appendix 2. 

	9A
	Are you able and interested in a bridging contract for the measurement of ATB from 2028 to approximately 2029? 

	


	

	9B
	If you answered "Yes" to question 9A, please indicate which preconditions may apply to you, such as: minimum payback period, start-up costs, availability of equipment, technical conditions and/or limitations.  

	


	

	9C
	If you answered "No" to question 9A, please indicate what your considerations are, such as: payback period, technical conditions, availability of equipment, and/or limitations, start-up costs. 

	



1. [bookmark: _Toc150870077]GSMR [3]
For the scope of this agreement, see Table 1 of the RfI document. For the nature of the work, see Appendix 2. 

	10A
	Are you able and interested in a bridging contract for the measurement of GSMR from 2028 to approximately 2029? 

	


	

	10B
	If you answered "Yes" to question 10A, please indicate which preconditions may apply to you, such as: minimum payback period, start-up costs, availability of equipment, technical conditions and/or limitations. 

	


	

	10C
	If you answered "No" to question 10A, please indicate what your considerations are, such as: payback period, technical conditions, availability of equipment, and/or limitations, start-up costs. 

	



1. [bookmark: _Toc150870078]Track geometry and catenary [4]
For the scope of this agreement, see Table 1 of the RfI document. For the nature of the work, see Appendix 2. 

	11A
	Are you able and interested in a bridging contract for the measurement of track geometry / catenary during 2029? 

	


	

	11B
	If you answered "Yes" to question 11A, please indicate which preconditions may apply to you, such as: minimum payback period, start-up costs, availability of equipment, technical conditions and/or limitations. 

	


	

	11C
	If you answered "No" to question 11A, please indicate what your considerations are, such as: payback period, technical conditions, availability of equipment, and/or limitations, start-up costs. 
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