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Introduction

This preliminary announcement describes the intention of the Non-Public European tender
procedure for the Bouwteam! Anders Realiseren.

No rights can be derived from the information in this document. It must also be stated that
the eventually provided tender documents contain Dutch as the official language. Thus, a
decent knowledge of the Dutch language is highly recommended to join this tender.

Purpose of the preannoucnement

Enexis B.V. (Hereinafter: Enexis) intends to place an order on the market for a Bouwteam
regarding grid expansion & outsourcing for the 'Anders Realiseren' project. It is desired to
start a European tender to select one contractor around the end of October/beginning of
November 2023. The tender is therefore not divided into lots. The expected final
registration date is December 21, 2023 12:00.

Enexis wants to conclude a Bouwteam-agreement with this contractor. The Bouwteam-
agreement has no initial term, but the construction must be completed no later than
autumn 2025. The contractor is given the complete freedom to plan the preparation and
realization within this timeslot.

The assignment contains a broad scope of activities for the contractor. With the suitability
requirements for the tender, we want to make it possible that collaborations such as a
consortium or main and subcontractor structures can also register for the contract. With
this preliminary announcement we want to inform interested parties about this, so that they
can prepare for the tender and start any collaborations and joint preparation in a timely
manner.

Enexis

Enexis has been designated as the “grid operator” of the public electricity and gas
networks in the provinces of Groningen, Drenthe, Overijssel, North Brabant and Limburg
under the Electricity and Gas Act. For this reason, Enexis for the construction,
maintenance, development and management of the electricity and gas network.

1 A Bouwteam is an integrated building process organization in which the
representatives of the building process take initiative, design and execute work
together on the realization of the design.
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Electricity network: Gas network:
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More information about Enexis can be found at www.enexis.nl.

Enexis is supervised by the Dutch energy regulator, the Netherlands Authority for
Consumers and Markets.

Enexis, as on the basis of the provisions of the Public Procurement Act, can be regarded
as a special sector company and is therefore subject to a tendering obligation insofar as it
concerns contracts for relevant activities (according to the Public Procurement Act).

Goal, scope

Objective and scope of the assignment

Enexis is currently realizing a grid expansion of 1.45 GVA. Further increasing production
based on the current working method is not realistically feasible within the current standing
organization. This gave reason to look internal within Enexis for another way to realize grid
expansions on a more efficient and faster way. To achieve this goal, a program has been
set up with a focus on realizing a project package on the one hand and establishing and
implementing a new way of working on the other. In this new way of working, more capacity
and knowledge must be sought externally to relieve the internal organization, the 'market
unless philosophy'. Six project locations have been identified for the program called ‘Anders
Realiseren'. This concerns the realization of stations to achieve a total production increase
of 1.7 GVA, of which 4 locations are greenfield (new) and 2 locations are brownfield
(expansion of existing location).

The purchasing and therefore the input of the market party(s) must ultimately contribute to
the objective and goals of the program:

‘Introducing, testing and implementing a new way of working for Enexis through the
realization of a concrete grid expansion.'

The focus is on accelerating the purchasing, design and realization process during contract
preparation.

The financial size of the total project (Bouwteam phase + realization) amounts to
approximately €48 million.
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The client is searching for a Bouwteam partner who can take on at least the following
activities in the first phase till realization:
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Setting up a team as a sparring partner;

Provide input and advice to accelerate the design and realization phase;
Drawing up the design for the six station locations;

Further development of design specifications;

Coordinating role as systems integrator;

Advice and information for the Enexis Integral Projectmanagement team (IPM-
team);

Performing all necessary services to arrive at one realization contract.

3. Particularities

This project concerns a program for which various ambitions have been defined:
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Invite market parties to think about options for acceleration (think of an integrated
approach, standardization, alternative construction methods, process integration);
Learning and discovering how we can accelerate and capture this in a working
method that we can further use and expand in the future;

Relieving the internal capacity stress in combination with increasing production
capacity;

Investigating the possibilities of cooperation within the entire energy chain
(including piggybacking with TenneT);

Gain experience with new forms of procurement;

Gain experience with a new way of project management (Integral Project
Management).

This assignment gives the contractor a lot of freedom to meet these ambitions, but on the
other hand, this is also a huge desire from the client. This makes this a very challenging
and broad question!
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