Requested info about Classroom Software Implementation

We are interested in gaining a high-level understanding of the implementation of classroom software in educational institutions, similar to ours. Your expertise in this domain is highly valuable to us. We would appreciate receiving information on the following aspects:

Implementation Approach:
Describe the typical approach you follow when implementing classroom software in educational environments. What are the usual steps involved?

Prerequisites:
What are the technical and other prerequisites that are essential for a successful implementation? Are there specific infrastructure requirements?

Average Duration:
What is the average duration for the entire implementation, from planning to full operational status?

Average Investment:
What is the typical financial expenditure that educational institutions usually incur when implementing your classroom software, excluding licensing costs etc.

Required Competencies:
What skills and competencies are required for managing and maintaining the software post-implementation?

Training Needs:
Are there specific training needs for teachers/supervisors and administrators to effectively utilize the software? Does your company offer training opportunities?
Your insights and experiences in these areas will help us make more informed decisions when implementing classroom software. We appreciate your cooperation and look forward to your response.

