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The request is to answer the questions below. These address several issues. First, GVB would like to receive information about your company and the market, consisting of contact information and general information. In addition, GVB would like to receive answers to the specific questions we have asked. Finally, you will be given the opportunity to provide any comments and/or suggestions. 

It is not mandatory to answer all questions, but complete responses are greatly appreciated. Complete answers will, in our opinion, help GVB to formulate a proper contract and Program of Requirements for a possible tender. We hereby emphasize again that the answers to the questions below will not be used for supplier selection. The purpose of the structured questionnaire is to select comparable answers from different suppliers. 

We encourage you to comment on the questions and suggest alternatives where you feel necessary.

	Contact information


	1. 
	Official name of your organization
	

	2. 
	Visiting address of your organization	
	

	3. 
	Mailing address of your organization
	

	4. 
	Name of contact person
	

	5. 
	E-mail of contact person	
	

	6. 
	Phone number of contact person
	

	7. 
	Chamber of Commerce registration number	
	



	General company and market information 


	1. 
	What products and services does your company provide?


	



	2. 
	To what extent, to what extent and for what purpose do you use subcontractors?


	

	3. 
	Quality assurance management system
Does your company have a quality assurance management system? If yes, to what standard?

	



		


	4. 
	Experience 1
For how many clients have you provided the requested service?

	

	5. 
	Experience 2
Should you not have provided the entire service, which parts did not?

	

	6. 
	Experience 3
What is your experience in the OV industry?


	

	7. 
	Experience 4
What is your (incl. your employees) experience with the technical management support of the Hastus application taking into account the size of Hastus within GVB (see under scope) and the operational requirements?
	

	8. 
	References
What references do you have that are relevant to the needs of GVB and that we may approach?
	



	Market analysis


	1. 
	In your opinion, which other market players (besides your company) can offer the complete requested package of Hastus technical management support?	
	

	2. 
	In your opinion, what is your market share?


	

	3. 
	Can you indicate what distinguishes your company from competing companies in the market? Please name both the strengths and weaknesses of your company.	
	





	Specific service requirements 

	Can you meet the specific requirements? 


	1. 
	How do you view the requested scope of the named service?
	

	2. 
	If your company independently does not fully meet all specific requirements stated in chapter 3: Do you plan to use a third party (in combination or subcontracting) for part of the scope?	
	

	3. 
	How do you view the form of service requested, i.e. being part of an Agile Team.
	

	4. 
	How do you guarantee the quality of the service, especially outside office hours?	
	

	5. 
	Can you meet the requirement that all written and spoken communication during the execution of the work can take place in both Dutch and English?
	



	Sustainability/ CSR
	Can you meet the specific requirements? 

	1. 
	How do you ensure sustainable employability of your employees?	
	

	2. 
	How do you consider your CO2 footprint and what measures do you take to keep it as small as possible?
	



	Trends and developments
	Can you meet the specific requirements? 

	1. 
	What trends and developments do you see in the public transport sector?
	

	2. 
	What developments do you see in the Hastus application, technical or functional. How do you keep track of these?	
	



	Other
	

	1. 
	What suggestions, ideas and opportunities do you see to optimize the availability and performance of the application?	

	

	2. 
	Do you plan to bid on this potential tender? Can you motivate why or why not? Can you formulate any breaking points?
	

	3. 
	What minimum data do you need insight into in order to make a good offer? What years should this data cover? Why do you need this data?	
	

	4. 
	What questions were not asked in this market consultation that you believe are important?
	

	5. 
	Are there any other developments or other matters you would like to convey to the contracting authority?
	

	6. 


	Would you be interested in an oral interview, and if so, what would you like to discuss in such interview that has not already come up in this market consultation?
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