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Table 1: High level timelines & milestones Mid-line Evaluation, this is subject to change and no rights can be derived from the below, merely provided as 

a rough estimation of timelines  

TASK Indicative period 

Contracting phase June – July 2023 

Invitation/publication of tender May 2023 

Award of contract July 2023 

Inception phase August – 

November 2023 

IDH Executive Board (commissioner) meeting  - kick-off August 2023 

Evaluators interview IDH program staff and review preliminary evidences August – 

September 2023 

Evaluator deliver first draft inception report September – 

October 2023 

Advisory committee meeting - inception report review October  

Data collection, evidence assessment phase August 2023 – 

June 2024 

IDH opening data room & data sources  August 2023 



 

Evaluator conducts key informant interviews, assesses evidence, conducts validation 

sessions etc.   

November 2023 

– April 2024 

Evaluator provides draft assessment result report Mid April 2024 

Impact Committee meeting - united with Advisory Committee: discuss and review draft 

report 

23/05/2024 (tbc) 

 

Final reporting phase 21/06/2024 to 

15/07/2024 

Executive Board (commissioner) meeting - evaluator presents final report to IDH First week July 

2024 

 

Advisory committee meeting - present final report Second week July 

2024 

Donor session - present final report and management response December 2024 


