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Questionnaire 

The NL MOD request to answer the questions in this questionnaire as detailed as possible, clearly explained and in the same order as the questions are stated. Any other information that you consider important is appreciated.
General questions
	1. 
	Company profile and contact person (you can also include brochures)


	
	Answer:






	2.
	Please elaborate on your companies knowledge and experience with providing (global) health care, an alarm center and patient transportation. 


	
	Answer:






	3. 
	Do you already provide in health care which is similar to the Program of Requirements on a global or regional level? If so, please provide scope of this service, partners/subcontractors, references and a budget indication (if possible)? 


	
	Answer:






	4.
	Would you respond to a European tender on the described subject for the Ministry of Defence, based on the information you have read in this Request for Information?

If you would not, please indicate:
· Why not
· Under which circumstances you would be interested 


	
	Answer:
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Questions regarding the desired situation
	
	The desired situation is divided into the following 2 parts and 3 levels: 
A: Global health care for the Royal Netherlands Marechaussee (RNLM)
B: medical evacuation/repatriation (medevac)

Level 1: Permanent locations
Level 2: Countries we visit regularly
Level 3: Other remaining countries 

The different parts and levels are described further in the RFI and POR. 


	5.a.
	To what extent is the provision of services under Part A possible for you?
Does this differ for level 1, 2 and 3? Please describe for which levels you would or would not be able to provide these services. 


	
	Answer:









	5.b. 
	If you cannot provide the services under Part A for 1 of more levels:

How is this caused, and what requirements are problematic? 
Which adjustments would allow you to provide the services?


	
	Answer:







	6.a.
	To what extent is the provision of services under Part B possible for you?
Does this differ for level 1, 2 and 3? Please describe for which levels you would or would not be able to provide these services. 


	
	Answer:







	6.b.
	If you cannot provide the services under Part B for 1 of more levels:

How is this caused, and what requirements are problematic? 
Which adjustments would allow you to provide the services?


	
	Answer:







	7.
	Would dividing the contract into regions affect feasibility? If so, which regions do you suggest, and which region would you be able to provide services for? 


	
	Answer:







	8.
	If you were to provide the services of Part A to us, what would the process look like and what would the cooperation with the subcontractors (f.e. the hospital) be like?

	
	Answer:






	9. 
	If you were to provide the services of Part B to us, what would the process look like and what would the cooperation with the subcontractors be like?

	
	Answer:






	10.
	The quality and availability of health care is of great importance. 

How can you ensure quality during the contract, what would this process look like?

	
	Answer:






	11.
	Within how much time can such a contract be arranged and ready for use?

	
	Answer:






	12.
	The contract duration is not yet determined. For NL MOD, it is desirable to secure the service for a longer period so that the service is stably secured. 

Our assumption is that a longer term is also desirable for the contractor, because you will probably have to enter into contracts with (many) different parties. This may not be cost-effective and realistic to arrange for a short duration.  However, we would like to check this assumption with you.

What would be a realistic term for you that would make the contract feasible and profitable?


	2. 
	Answer:






	13.
	Are the requirements in the POR clear to you? Which requirements are not?


	3. 
	Answer:






	14.
	Are there item that you think are missing in the POR?

	4. 
	Answer:






	15.
	We would like to work with an all-in annual service fee for the provision of the services in accordance with the POR.

Can you provide an indication of the cost for the services in the table? 

	
	Answer:
	Services
	Annual price rate ex. VAT

	Part A level 1 
	

	Part A level 2  
	

	Part A level 3
	

	Part B level 1
	

	Part B level 2
	

	Part B level 3
	




	16.
	What do you recommend to NL MOD for the design of the pricing system in the proposed tender?


	
	Answer:






	17.
	What concerns and/or suggestions would you like to give us regarding this contract and the proposed tender? 


	5. 
	Answer:







	18.
	Where do you see differentiation between you and other market participants?


	6. 
	Answer:
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