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• Who’s who?;

• General goals and rules in this meeting.

Opening



Speakers on behalf of Rijkswaterstaat:

• Project manager

• Procurement officer

• Contract manager

• Asset owners
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Who’s who



• To inform suppliers;

• To adress first questions (if possible);

• Feel free to ask questions during presentations;

• You can ask questions by using the chat option or 
by ‘raising a hand’ in TEAMS;

• Please turn your mic’s off and camera’s on.

General goals and rules
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Goal and Rules Information Meeting

• Goal: To clarify the procurement documents.

• The questions and answers serve to clarify the procurement 
documents and not to discuss the requirements and criteria.

• No rights can be derived from the oral answers to questions 
during this meeting.

• Questions are answered in writing via Tenderned.

– Questions and answers are made anonymous.

– All questions and answers are part of the procurement documents.

• This presentation will be published on Tenderned.



Procurement Documents

• Descriptive Document

• Concept Contract (ARBIT)

• Demand Requirements Specification (DRS)

• Process Requirements Specification (PRS)

NB: All communication with respect to this tender 
procedure goes via TenderNed (option “Berichten”). 



Award Criteria: Quality
• Product quality

• Supply and Support

• Product Development

• Sustainability
– For each of the criteria the Objective and Scoring Elements are specified

– For each quality criterium Bidder shall submit a description of 3 pages A4 at most, with well legible 
font.

– Bidder elaborates the following items per scoring element:

 Measures: which measures will be taken by Bidder.

 Result: what result will the measure(s) lead to and to what extent does the 
result contribute to the objective of the relevant quality criterium.

 Substantiation: why will Bidder realise it this way (theoretical and/or 
technical explanation), whereby Bidder substantiates that the measures will 
work, the result will be achieved and will contribute to the objective.



Award Criteria: Price

• The format Financial Offer is obligatory and must be 
followed by Bidder.

• RWS requires COTS products. Bidder must add his 
standard European price list for supply of COTS 
products to the offer.

• The prices of components must be in accordance with 
bidder's standard European price list.

• If Bidder makes use of a discount rate for a component 
in his offer, he shall use this percentage as a minimum 
in any future supply.



Documents to be included upon Tender

Number Description Action Bidder

1 Statement of approval Fill in format ‘Statement of approval’ (Appendix C) and duly sign in a 
qualified electronic way and add to the Tender in TenderNed.

2 European Single Procurement 
Document(s) 

Fill in format ‘European Single Procurement Document’ (Appendix A) and 
add to the Tender in TenderNed.

3 Extract from the professional 
or trade register

Add to the Tender in TenderNed.

4 Reference statement Fill in format ‘Reference Statement’ (Appendix D) and add to the Tender in 
TenderNed.

5 Documentary evidence Quality 
Management

Add to the Tender in TenderNed.

6 Elaboration of the quality 
criteria 

Elaborate the quality criteria and add to the Tender in TenderNed.

7 Financial Offer Fill in format ‘Financial Offer’ (Appendix E) and add to the Tender in 
TenderNed.

8 Standard European price list 
for supply of COTS products

Add to the Tender in TenderNed.



• Contract goal: Have a functioning RWIS during lifetime @ RWS, that meets 
clients needs over the years.

• Contract philosophy: provides the best possible quality within the following 
applicable values and behaviour

1. moral unity: a reliable partner towards society, together with Client

2. integer/honest: Contractor provides safe & demonstrable work, in accordance with its 
certified quality management system and asks an honest price for honest labour

3. equal: Contractor works together in the chain, on the basis of equality and
complementarity,

4. standard of care: Contractor thinks, works, acts in the common interest, by seeking 
dialogue and anticipating the future

5. supportive: Contractor has a hands-on mentality and will seek discussion within the 
chain concerning risks, information needs and dilemmas.

Purpose of the assignment



• Nationwide uniform measurement network 
(Rijkswaterstaat and provinces)

• New parameters and measurements compared to the 
current system

• Solid and robust measuring stations that can keep up 
with the times

• High-quality measurements as the basis for future data 
sources such as in-car data

• RWIS measurements as reference for other data 
sources

Goals for RWIS



15-6-2022 Publication announcement of the assignment, start of registration term 

23-6-2022 09:00-10:00 Digital Information meeting by TEAMS

12-7-2022 17:00 hours: Deadline for Bidder to ask questions about this Descriptive document including appendices 
and for making text proposals by Bidder regarding the draft Contract (including ARBIT-2018)

18-7-2022 Publication Q&A document 

29-7-2022 12:00 hours: Last date and time of submittal and receipt of Tenders

29-07-2022 
until 31-08-2022

Assessment of Tenders

1-9-2022 Submittal of announcement award decision;
Start of Standstill period.

22-9-2022 Last date for requesting a preliminary provision regarding the Announcement award decision 

23-9-2022 Start date of Contract

Planning and deadlines 



Any additional questions? (suppliers)



Did we achieve our goals to inform suppliers and to
adress first questions (if possible)?

Close


