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	Question 1

	The Partnership wants to work from a single platform (cloud-based) for all participating libraries:
(a) To what extent is this possible with your application(s)?
(b) What limitations or concerns do you see?
(c) If possible, break down this question in sub-areas:
	(i) Functional
	(ii) Technical
	(iii) Licensing
	(iv) Management

	Answer 

	Please enter your response here. You can add attachments. 







	Question 2

	Pricing model:
a) What pricing models can you offer? What options do you have other than price per resident?
b) In the case of a joint purchasing by the libraries, in what ways can you offer purchasing/price advantages?

	Answer 

	Please enter your response here. You can add attachments. 







	Question 3

	Offer:
a) List clearly which modules you offer with what functionality
i. Through which products/modules do you intend to offer the basic system (core module)?
ii. Can you offer the three requested optional functionalities (ticketing, marketing, school 	library), and if so how?
iii. What other modules do you offer?
iv. Is it possible to "turn on or off" certain components per library (such as ticketing)?
v. Are additional modules/functionality to be expected in the coming years?
b) Do you foresee the need or desirability of substantial adaptation of your solution within the next 8 years (e.g. partial redevelopment)? If yes, please briefly explain.
c) Are you willing and able to demonstrate to tender all in scope functionality in a Proof of Concept?
d) Are you willing and able to offer a broader offer than your own product(s) as a prime contractor?
i. If yes, what modules or what kind of third-party modules would you possibly consider offering linked to your own products?
e) Are you willing to make the system openly available?
i. Are you willing to offer the system including relevant modern API links in all areas where 	libraries have or want links now and in the future?
ii. Please briefly explain your API vision.
f) Are you willing and able to offer multiple links to the national digital library developed by the National Library of the Netherlands (see links as mentioned in the PPT)?
g) Are you willing and able to offer a link with the nationwide used book ordering system developed by the NBD?
h) Within say 2 years, are you willing and able to set up your system in such a way that the central customer data are in a separate system/database, which you will then use with your application, at no additional cost? 
i) If not, what limitations do you see?

	Answer 

	Please enter your response here. You can add attachments. 







	Question 4

	Securing innovation:
a) How do you currently handle innovation (if possible, name issues such as innovation of the underlying technology, functionalities of your system, influence of customers on your product, pricing policy in terms of innovation)?
b) What forms and level of innovation could you potentially offer if you win the tender?
c) What trends do you see among libraries and how do you translate that into your product?     Do you have a roadmap and would you like to share it with us?
d) How can users influence content, prioritisation and planning of innovation?

	Answer 

	Please enter your response here. You can add attachments. 







	Question 5

	Implementation:
a) How do you envisage the implementation (2024-2025) in the context of this partnership (possible optional scenarios), assuming 100 participating libraries?
b) Can you roughly estimate the scope and duration of this implementation?
c) Do you think you can you handle such an implementation? 
d) In what way do you think you will implement this (e.g. with partners)?
e) What shows that you can do this (give examples)?

	Answer 

	Please enter your response here. You can add attachments. 







	Question 6

	Suggestions:
a) What questions, concerns and suggestions do you have for us in the context of the proposed tender and how we intend to approach it?
b) If you are a non-Dutch party: do you agree with Dutch as the working language for the tender?

	Answer 

	Please enter your response here. You can add attachments. 







	Question 7

	Interest:
a) Do you see your organisation and solutions as suitable enough that you would seriously consider tendering?

	Answer 

	Please enter your response here. You can add attachments. 
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