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Annex 6 – Response to qualitative award criteria – 

[bookmark: _Toc511721941][bookmark: _Toc105000364][bookmark: _Toc108537029]Please use the tables below to provide a concise explanation of how the qualitative criteria are met (section 5.1). Answers may be provided free-form, make reference to a section in the Technical Proposal, or to supporting documentation and annexes.

1. Project approach and workplan
	Max. 40 points
	Assessment aspects
	

	25
	Quality of the proposed approach (including outline plan for Phase 2), project management, staffing (incl. backstopping), planning and methodology aimed at achieving the objectives, tasks and deliverables presented in the TOR (Appendix B). The bid should clearly describe how the Contractor expects to conduct the assignment through the efficient application of international and national resources and describe the quality control of services delivered (expert days are indicated in Annex 2, Sheet 3).
	Insert brief explanation/reference to section in proposal

	10
	Quality of effective stakeholder management. The Contractor is requested to describe in a structured manner (linked to the aforementioned assessment aspects), how they will ensure and/or secure the involvement of, cooperation with, knowledge transfer to and provision of support to the key project stakeholders throughout the duration of the assignment (Competent Authority, Project Coordination Team, local stakeholders and population).
	Insert brief explanation/reference to section in proposal

	5
	Quality of the identified risks and opportunities that can impact the planned implementation of the assignment. The Contractor is requested to categorize the identified risks and opportunities and provide a clear explanation of how these will be managed/mitigated and how this has been included in the Bid.
	Insert brief explanation/reference to section in proposal




2. Quality Team Lead
CV Provided in Annex 4.

3. Quality Key Experts
CVs provided in Annex 4.


4. Quality Additional Experts
	Max. 5 points 
	Assessment aspects
	

	

	Composition of additional experts team (all topics are covered)
	Insert brief explanation

	
	Team has demonstrable and relevant theoretical and practical experience in their field of expertise
	Insert brief explanation



	Additional Experts
	Short biography

	Economic and Financial Specialist
	Insert short bio (max ½ page)

	Monitoring & Evaluation Specialist
	Insert short bio (max ½ page)

	Institutional Specialist
	Insert short bio (max ½ page)

	Procurement/ FIDIC Specialist
	Insert short bio (max ½ page)

	Environmental and/or Social Specialist
	Insert short bio (max ½ page)

	Flood management expert
	Insert short bio (max ½ page)



5. Diversity of Consultant Team
	Max. 3 points
	Assessment aspects
	

	3
	The consultant team is preferably composed of 50% Indonesian nationals and 30% women.
	Insert explanation/reference
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