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[bookmark: dpStart][bookmark: _Toc374540356]Introduction
This is a market consultation document prepared by N.V. Nederlandse Gasunie (hereinafter referred to as Gasunie). Using the data generated from this market consultation, Gasunie will consider how to carry out a European invitation to tender for the supply of TetraHydroThiophene (THT) and related services in the Netherlands.

Gasunie is a European gas infrastructure company. We provide the transport of natural gas and green gas in the Netherlands and the Northern part of Germany.  Gasunie has two subsidiaries that manage the gas transmission grid: Gasunie Deutschland in Germany and Gasunie Transport Services (GTS) in the Netherlands.  

GTS' mission statement is:
We offer gas transport services in a customer-orientated and transparent way. Safety, reliability, sustainability and cost-awareness are our priorities. We serve the public interest and operate professionally to create value for our stakeholders.

With this market consultation Gasunie expects to gain insight into the possibilities and capacities for suppliers to deliver THT in the Netherlands and to get to know the market parties who could participate in a tender procedure. 

In chapter two you will find a global description of the current situation and the desirable future situation. Chapter three sets out the questions with which Gasunie wants to increase its knowledge of this subject and gives you an opportunity to present yourself as a supplier. Gasunie appreciates any extra information or suggestions you make on the subject or the form of the tender.  Any information provided in this consultation will be treated confidentially and will not influence selection or award in the tender procedure. 

For questions or submitting your information, please send an e-mail to: m.adrichem@gasunie.nl
[bookmark: _Toc374540357]Current situation and desirable situation
[bookmark: _Toc374540358]General description
This consultation was drawn up in preparation for a European tender the delivery of TetraHydroThiophene (THT) and related services to Gasunie. THT is used by Gasunie as an odorant for natural gas for safety reasons. 

The security of supply of THT directly influences the security of supply for gas in the Netherlands.  Therefor the security of supply for THT is of the greatest importance to Gasunie.

On an annual basis Gasunie uses 400 tot 500 tons of THT, mostly in the winter period.
The THT is added to the gas at over 100 locations spread all over the Netherlands.  At these locations the THT is stored predominantly in containers of 2 to 5 thousand litres. Almost all of the THT is delivered in bulk to these containers, but also a limited number of drums of 50 and 200 litres are in use.  Additional services are: maintaining a strategic minimum stock to guarantee security of supply,  the calibration of measurement equipment and maintenance and inspections for the drums, bulk containers and connections.
[bookmark: _Toc374540359]Description of current working method
Currently, Gasunie has contracts for the delivery of THT with two suppliers.  Each supplier is responsible for the THT delivery in a designated part of the Netherlands.  In case a supplier would be unable to deliver the required THT,  Gasunie would request the other supplier to take over this delivery.  In this way, each supplier acts as a backup to the other, increasing security of supply for THT. 

On a weekly basis, Gasunie informs the supplier on the level of each container.  Supplier is responsible to keep the level of each container in his designated area at a safe level (between 30% and 90%). Actual delivery at the unmanned locations is supervised by Gasunie, so each supplier plans deliveries in consultation with Gasunie.
Deliveries are made with trucks dedicated solely to the distribution of THT, so that the THT is not contaminated with other chemicals.

For extra security of supply, each supplier holds a minimum stock dedicated to Gasunie, again in order to increase security of supply for THT.

Additionally supplier is responsible for calibrating the volume meters in connection with the volume of the bulk containers (“inliteren”) and supplier conduct visual inspections of Gasunie’s drums and container units on required maintenance and replace any leaking connections on Gasunie’s  drum’s and of container units whenever necessary.
[bookmark: _Toc374540360][bookmark: _Toc365276050]Desirable new situation 
Gasunie is content with the current situation and sees no pressing reasons to make major changes.  However, Gasunie is open to suggestions from market parties for improvements in either the security of supply or the costs.


[bookmark: _Toc374540361]Questions and answers
Using the questionnaire set out below and the answers received, Gasunie would like to build up a clear picture of market parties’ interest and potential improvements of security of supply or costs,  in order to allow the tender procedure to run as smoothly as possible.  You are asked to answer the questions set out below. Your answers to this consultation will remain confidential and will in no way influence the selection or award in the tender.

	General questions (1)

	Question 1.1: In view of the description above, are you interested in participating in the tender procedure?


	Answer 1.1; 


	Question 1.2; Do you have any experience in delivering of THT in bulk in Europe, if so please describe your experiences (perhaps in the form of references )?


	Answer 1.2;	


	Question 1.3; What is the source of your THT?
In case you do not produce THT yourself, what producer is the source of your THT?
What other producers do you know?


	Answer 1.3; 


	Question 1.4; Are you able to maintain a strategic stock at a location that allows you to deliver THT to any location in the Netherlands within 24 hours in case of an emergency?  If yes, of what maximum size? At what location is you stock situated?  What additional (indicative) costs does this strategic stock cause?


	Answer 1.4; 
Stocksize in metric tons: 0
Location:
Costs:
	

	Question 1.5; Do you have specialized equipment like trucks for the delivery of THT at your disposal?  If no, how do you foresee organizing the transport?


	Answer 1.4; 


	Question 1.6; As an alternative to having more than one supplier so that suppliers can act as backup for other suppliers, Gasunie could also contract an explicit backup.  Sofar, Gasunie believes that having more than one supplier is more effective and more efficient because the required equipment (like trucks) are kept operational without extra costs.

In your opinion, what would be the most effective and efficient way to organize backup?  Can you give an indication of the level of service Gasunie could contract for backup and give an indication for the associated costs?


	Answer 1.6; 


	Question 1.7; Do you have suggestions for other measures to improve the security of supply for THT?  


	Answer 1.7;


	Question 1.8: If you would become a supplier for THT for Gasunie, what quantities would you be able to deliver?
What would be the (cost) effects of deviations from the preferred quantity?

	Answer 1.8;
Preferred quantity:
Minimum:
Maximum:


	Question 1.9; Currently, trucks/containers that are used for THT delivery are not used for any other purpose, so that the risk of other chemicals contaminating the THT is reduced.  Do you feel it is a reasonable requirement that trucks are used exclusively for THT?


	Answer 1.9;


	Question 1.10; If you have any other comments or suggestions that were not discussed earlier, please note them down below.


	Answer 1.10;


	Legislation and regulations (2)

	Question 2.1: Transport by road is subject to extensive legislation and regulations. Can you state whether you are familiar with these regulations and what experience you have in applying these regulations. 


	Answer 2.1;


	Question 2.2: The delivery trucks must be certified suitable for use. Can you state how you will carry out this type of process. 


	Answer 2.2;


	Question 2.3; Which third party organisation(s) will be used for compliance with the applicable EU directives and regulations?


	Answer 2.3;


	Risks and safety (3)

	Question 3.1: The transport of THT by road must comply with certain provisions and shall have the required facilities.  In your opinion, which of these can you show you have experience in?


	Answer 3.1;


	Question 3.2: In your opinion, what are the restrictions that Gasunie must take into account? 


	Answer 3.2;


	Price construction (4)

	In order to keep the administrative costs to a minimum, Gasunie intends to tender for a price construction with a price for the delivered THT that includes the additional services. 
The price will be fixed for one year,  each year a new fixed price will be calculated based on an indexing formula.

The price formula Gasunie intends to use in the tender should compensated for changes in costs for suppliers regarding raw material, energy and salaries.
	P = P0 * (0.4 * B/B0 + 0.1 * E/E0 + 0.5* CPI/CPI0)
Where B stands for the price index published by ICIS for Butanediol;
E stands for the Index as published by the Dutch CBS for energy and
CPI stands the index as published by the Dutch CBS on the consumer price index.   

P0 denotes the price for the first year of the contract as offered in the tender and P the price in a future year.  Likewise B0, E0 and CPI0 are the index values for the first year of the contract and B, E and CPI the indexes for future years.

The price construction should lead to a stable price, without creating extra costs due to price risks for suppliers.


	Question 4.1: Would you agree with the use of a fixed annual price and an adjustment based on a price formula?   If you do not agree, do you have any other suggestions how to handle the price and how to assess the price in the European tender procedure?  

	Answer 4.1;


	Question 4.2: Do you agree with the formula as described above? 

	Answer 4.2; If no:  please explain what changes you would like to see in the formula and why.

	Question 4.3: indexes should be relevant, published by an independent party and preferably available without costs.  The price index for Butanediol published by ICES are not without costs. Do you have a suggestion for a different index for B? 

	Answer 4.3; 

	Question 4.4: Do you have other suggestions for the price construction? 

	[bookmark: _Ref372798948]Answer 4.4; 


[bookmark: _Toc374540362]Contact information
For questions or submitting your information, please send an e-mail to: m.adrichem@gasunie.nl
[bookmark: _Toc374540363]Planning
	Planning
	Date

	- Publication/announcement of market consultation
	12 December 2013

	- Latest date for the submission of questions about the market consultation 
	17 December 2013

	- Answers to questions about the market consultation
	20 December 2013

	- Latest date for the receipt of the answers to the market consultation question list 
	13 January 2013 12:00


[bookmark: _Toc374540364]Written questions and answers
If you have any questions and/or comments about this market consultation, you will be given an opportunity to put these forward (see 3.1 Contact information). You are requested to keep to the date given in the schedule for doing this. The answers given will be made generally available and will therefore also be sent to other potential market parties.  Confidential questions or, for example, possible solutions, will not be communicated to other potential market parties.  The answers in response to these questions will only be sent to your organisation.  
[bookmark: _Toc374540365]Submitting your answers to the market consultation question list
You can submit your answers to the email address mentioned in the publication details.  You are requested to keep to the date given in the schedule for doing this. Answers given by you will not be communicated to other potential market parties.  
[bookmark: _Toc374540366]Question and answer processing
A project team will go through the answers given by you to the questions we asked.  The answers given by you will serve as a source of information for the European invitation to tender. Your answers may also possibly give shape to the requirements and wishes to be applied for the tender.  
No value judgement will be attached to the answers given by you to the questions asked, nor will they be communicated to other potential market parties or other third parties.
[bookmark: _Toc374540367]Confidentiality
All information submitted by you will be treated confidentially:
· If you do not wish to answer a certain question you may be asked why you do not wish to give an answer to the question concerned;
· You have the option to give alternatives to all questions;
· You are agreeing (by submitting your answers) that this market consultation shall be used to obtain information about the market parties. The reason for the market consultation is to gauge the level of interest and of what is possible and not possible for the market parties.   

Gasunie guarantees that it will treat in confidence the answers given by you to the list of questions and will not make this information public.  However, the information given by you may be incorporated into the documents that are going to be used for the tender. In such cases, this information will be anonymized and it will not be traceable back to your organisation. 

The answers given as part of the written questions and answers will be made generally available and will therefore also be sent to other potential market parties.  Confidential questions or, for example, possible solutions, will not be communicated to other potential market parties.  The answers in response to these questions will only be sent to your organisation. 
[bookmark: _Toc374540368]Conclusion 
Gasunie would like to thank you for the time and effort you have taken to answer the questions in this market consultation. We are very appreciative of your time and input. 
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