Writing Assignment – CBI Market Studies 2023


Writing assignment: 

In this assignment, a list of developing countries (see textbox 1), a target market (see textbox 2) and a list of products / services (see table 1) are given. Complete the writing assignment for the lot(s) you are responding to.   
All calculations and analyses in this writing assignment should use the list of developing countries as the source, and the target market as the export destination.
The tenderer must do a statistical analysis of the export potential of the products listed in table 1 for the developing countries to the target market for the year 2020 for sectors apparel and home decoration & home textiles and outsourcing,  and the year 2019 for sector tourism. 
The outcomes of the statistical analysis, which may be combined with additional desk and field research should translate to a short market study of at most 1000 words. 
The questions that need to be answered through the analysis are:
Quality of the market analysis (7 points)
1. [bookmark: _Hlk100687735][bookmark: _Hlk100687614]Which product/ service (from table 1) has most potential to export to the target market, and why? 
Pick one and motivate why this product/service has the most potential.
2. Which are the top 6 importing markets for [product/ service]? And, out of this top 6, which 2 markets offer exporters from developing countries the best export opportunities, and why?  Continue with the product/ service you selected in question 1. Include a chart or map of the top 6 markets.
3. A textual analysis must be given which provides SME exporters from developing countries an understanding of the key opportunities that exist on the European market for [product/ service]. 
4. Provide an importers quote, in which an importer from one of the high potential markets shares his advice with exporting SMEs.
5. Include a clear interpretation of the data and a translation into practical opportunities, and include 3 practical tips on how exporters from developing countries* can export successfully to Europe.  

Quality of the Sustainability analysis (8 points)
6. What is the biggest sustainability challenge for [product/ service], and how can exporters from developing countries* address it?
7. Provide 2 examples from SME exporters from developing countries* that are successful in addressing this sustainability challenge.

Quality of the B1 English and visualization (10 points)
8. Start with a title, followed by an introduction of max. 5 sentences. 
9. Include a royalty-free top banner image related to the study.
10. Make use of clear easy to understand English of b1 level (see textbox 3).

This assignment should be conducted and submitted per lot. 

Textbox 1: Developing countries CBI works in 

*CBI connects SMEs from developing countries to the European market. The geographic focus of CBI lies primarily on Africa, and includes the following 24 countries where we can work:
N-Africa and Middle East: Algeria, Egypt, Jordan, Lebanon, Morocco, Palestinian Territories, Tunisia.
East Africa: Ethiopia, Kenya, Sudan, Uganda
West Africa: Benin, Burkina Faso, Chad, Ghana, Ivory Coast, Mali, Niger, Nigeria, Senegal
Asia: Bangladesh, Indonesia, Myanmar, Sri Lanka

Textbox 2: Target market of CBI

The European market, in short Europe is defined as = EU27 + UK + EFTA

(The European Union 27 + the United Kingdom + the European Free Trade Agreement countries)


Textbox 3: Target audience (“the reader”)

The  target audience of CBI’s market studies is defined as follows:

SME exporters (i.e. those SMEs from developing countries which sell or aspire to sell their products on the European market). In our definition, SMEs are companies with 25 up to 500 employees. Depending on the sector or product, these SMEs can be exporting producers (e.g. farmers, cooperatives), exporting processors , traders (those that are not involved in production or processing, but do cover sales to foreign markets) or providers which sell their services to the European market (e.g. tour operators from developing countries).

In writing for the target group, please take into account:
All market studies target those SMEs which fulfil the role of exporter. Some general characteristics of these exporters. They..

• ..think mainly about short-term results, even though to enter the European market, long-term efforts are needed
• ..are constantly looking for opportunities for new business
• ..are not always convinced of the need of doing market research
• ..do not have the time to really study their target market
• ..are constantly confronted with scarcity, obstacles etc. and have to respond to these events on a daily basis
• English is not their native language.

Therefore it is important that this assignment is written in clear and understandable English, this means writing at B1 level. (see also, annex 14: RVO clear understandable English (b1).pdf)

Table 1:  List of products / services
	Apparel (2020)
	Home decoration Home Textiles (2020)

	HS code
	Description [Product]
	HS code
	Description [Product]

	620342
	Men's or boys' trousers, bib and brace overalls, breeches and shorts, of cotton 
	420292
	Travelling-bags, insulated food or beverage bags, toilet bags, rucksacks, shopping-bags, map-cases, tool bags, sports bags, jewellery boxes, cutlery cases, …

	620462
	Women's or girls' trousers, bib and brace overalls, breeches and shorts of 
	940360
	Wooden furniture

	620520
	Men's or boys' shirts of cotton
	630291
	Toilet linen and kitchen linen of cotton

	621210
	Brassieres of all types of textile materials
	570299
	Carpets and other floor coverings

	

	Tourism (2019)
	Outsourcing (2020)

	Diving Tourism
	ITO - Web design and website development

	Adrenaline (Hard adventure)
	ITO – Clean tech software development

	Golf Tourism
	BPO – Digital marketing

	Sailing Tourism
	BPO – Human resources



