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[bookmark: bmStartRapport][bookmark: _Toc57284283]General requirements
Introduction
This document sets out Contracting Authority’s requirements in respect of Quality, Health, Safety and Environmental (QHSE) issues.
This document sets out the minimum standards, which The Contracting Authority requires in respect of QHSE issues for site studies to be carried out for the WIND FARM ZONES in the Dutch EEZ.
Compliance with QHSE policy
It is Contracting Authority’s policy to manage all of its activities, including those, which involve sub-contracted services in a responsible and effective manner. The primary objectives are: 
· to ensure that the health and safety of all employees, Contractors, sub-Contractors and all members of the public are protected at all times
· to ensure that any impacts on the environment are kept to the minimum level.
· to ensure compliance with all applicable quality, health, safety and environmental regulatory requirements 
Contracting Authority requires that the Contractors QHSE policy and procedures are compliant with Contracting Authority’s QHSE requirements as set out in this document.
Compliance statutory provisions
The Contractor shall observe and comply with all relevant and current statutory requirements, approved codes of practice and industry guidance on QHSE matters relevant to the Services.
The Contractor shall ensure that all components of the Services comply with all appropriate statutory acts and regulations including, but not limited to, the latest revisions applicable and according to Dutch Law.
The Contractor shall be responsible for ensuring that all of the Contractor’s personnel and all of the Contractor’s supply chain personnel, i.e. sub-Contractors comply with all of the relevant QHSE legislation and guidance.
[bookmark: _Toc512963715]Quality assurance and HSE requirements
Quality management system
The CONTRACTOR shall be responsible for all management of Quality processes to ensure full compliance with both statutory and procedural requirements.
[bookmark: _Hlk15395869]The CONTRACTOR shall have a Quality Management System in place that is certified with:
· ISO 9001 or equivalent for quality management
Project Management
The proposal of the CONTRACTOR includes an elaboration on project management which included a defined plan to execute the project and achieve the objectives.
The overall management structure of the project shall be described in the proposal. The proposal shall describe the implemented procedures with regard to, but not limited to, the management of:
· The overall project;
· The scope of work;
· Project planning;
· Organisation;
· Communication and Information;
CONTRACTOR shall include in the proposal a clear description of its quality management, describing how its quality policy is implemented for the project. The proposal shall address the systems and specific Quality Assurance (QA) requirements mentioned in this section. The proposal shall be in accordance with CONTRACTOR’s documented quality management system and shall describe, as a minimum, all quality assurance and quality control issues that are relevant for all activities within the project. The proposal shall describe at least:
· Quality management and staffing (including but not limited to organisation charts, CV’s, qualifications, etc.);
· Quality Management procedures;
· Project Control procedures;
· Procedure handling of documents;
· Risks, an assessment of risks impacting for instance scope, planning and / or organisation including risk mitigation and residual risk.
All activities by CONTRACTOR and his subcontractors shall be carried out in compliance with the proposal.
Meetings
As a minimum the following meetings will be established:
· The start of the assignment (meeting in person at the offices of RVO in the Netherlands) to discuss the project approach;
· A bi-weekly meeting (online) to discuss and review project progress. 
· A meeting to discuss the intermediate results of the analyses, including the provision of a PowerPoint presentation of the results (meeting in person at the offices RVO in the Netherlands);
· A clarification meeting with certifying body (meeting in person at the offices RVO in the Netherlands);
· Attendance in person at a (digital) webinar to disclose the results to potential developers in the Netherlands (final location in the Netherlands tbc by the Client)
Note: Cost for the attendance of the successful contractor’s personnel at meetings in person at the offices of RVO in the Netherlands should be accounted for within the tenderer’s proposal.
RVO reserves the right to plan any other remote meetings that are deemed necessary during the execution of the project. CONTRACTOR shall make relevant representatives available for these remote meetings.
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