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The request is to answer the following questions. These relate to several matters. Firstly, GVB likes to receive information about your company and the market, consisting of contact information and general information. GVB also likes to receive answers to the specific questions asked by us. Finally, you will be given the opportunity to make any comments and/or suggestions. It is not necessary to answer all questions, but we would greatly appreciate it if questions are answered in full. If questions are answered in full, GVB believes it will help them to formulate the correct mandate and programme of requirements for a potential tender. We hereby stress once again that the answering of the below questions will not be used for the selection of suppliers. The aim of the structured questionnaire is to select similar answers by different suppliers. We encourage you to make comments next to the questions and for which you think you need to propose alternatives.

	Contact information


	1. 
	Official name of your organisation
	

	2. 
	Visitors’ address for your organisation
	

	3. 
	Postal address for your organisation
	

	4. 
	Name of contact person for this RFI
	

	5. 
	E-mail address of contact person
	

	6. 
	Telephone number of contact person 
	

	7. 
	Registration number at the Chamber of Commerce
	




	General company and market information


	1. 
	Parent company
Is your company part of a bigger umbrella organisation? If so, what organisation? (possibly include address details)
	

	2. 
	Date of incorporation
What is your company’s date of incorporation?
	

	3. 
	Number of employees
How many employees does your company have, divided between direct and indirect personnel?
	

	4. 
	Products, services
What products and services does your company provide?
	

	5. 
	Quality assurance management system
Does the company have a quality assurance management system? If so, in accordance with what standard?

	

	6. 
	Certification of quality assurance management system
Is the quality assurance management system certified? If so, by whom and for how long is the certification valid?
	

	7. 
	Turnover
What is your company’s turnover over the past 5 years for these types of systems?
	

	8. 
	R&D
What percentage of the turnover has your company invested in research and development over the past 3 years?
	

	9. 
	Development system
By means of what system does product and/or application development take place?
	

	10. 
	Market analysis 1
What other market participants (besides your company) do you believe offer such systems?
	

	11. 
	Market analysis 2
What do you believe is your market share in these types of applications?
	

	12. 
	Experience 1
How many of these types of systems have you now delivered operational? Can you make a distinction here between back office environments and vehicle equipment?
	

	13. 
	Experience 2
In how many cases have you had the role of integrator here?
	

	14. 
	References
What references do you have that are relevant to the needs of GVB and which we are allowed to approach if necessary?
	

	15. 
	Differentiation
Can you state in what areas your company sets itself apart compared to competitors in the market? Please state both your company’s strong points and weaker points.
	

	16. 
	Customer Support
How is customer support organised within your company and are you able to offer Dutch or English language support?
	




	Specific market consultation questions

	No.
	Question

	1. 
	Subject to this market consultation, a charge management system (CMS) has been integrated with a vehicle management system. How do you, a market participant, see it? Is it handy to market both parts as a single commission? If so, or if not, why is that?

	2. 
	GVB is aware that parameters such as weather conditions, driving behaviour, the use of air conditioning etc. affect the state of charge. This effect is dynamic. Are you able to link this dynamic information with our planning system, Hastus? Is this done on the basis of a standard method based on best practices, or should this knowledge/information come from GVB?

	3. 
	GVB’s basic principle is that, based on the schedule, vehicles are not charged more than is necessary. To what extent is a CMS able to affect the charging sessions, so that the buses are charged sufficiently, but not excessively? 

	4. 
	To what extent is a CMS able to deal with changes on the day itself, whereby consumption is higher than was previously intended?

	5. 
	To what extent does your system enable GVB to provide our charging points with peak shaving and load shifting? To what extent can this be integrated in the planning system, Hastus? How do you think you will be doing this?

	6. 
	What variables do you need from GVB’s systems to achieve the requested scope?

	7. 
	Is the CMS intelligent enough to carry out charge management independently based on the planning system's input? To what extent is the CMS able to communicate with undercharging stations?

	8. 
	If you look at the requested scope, what expenses do you expect GVB to incur (approximately), both one-off investments and recurring costs? Please split the costs into:
One-off investments:
1. Standard
2. Customised
Recurring costs:
1. Standard
2. Customised

	9. 
	To what extent are you able to provide drivers with information about their driving style via the vehicle data platform? Can this happen in real time, or only afterwards? How do you think you will be able to achieve this?

	10. 
	Are you able to realise the total requested scope entirely yourself, or do you require the help of third parties to achieve this?

	11. 
	Have you already previously implemented such systems with similar transport companies?

	12. 
	Have you already linked your system to a planning system, such as Hastus?

	13. 
	What do you believe are good criteria for selecting the right market parties for this commission?

	14. 
	GVB currently intends to use the competition-oriented dialogue as the tendering procedure. How do you see it? To what extent are you able to show an operating system during a tendering procedure? In the context of a potential cost reimbursement: what expenses would you have to incur for this? Do you have any ideas about how we can use a demo to test the operation with the CMS and Hastus?

	15. 
	What is your experience with grid balancing? How can the CMS be programmed to give a dynamic response based on external signals?

	16. 
	To what extent are you able to initiate the charging session from the charger (wake up by charger)? If so, can you give practical examples where this has been used by the provider to 1) purchase power at cheaper times (load shifting), or 2) to reduce the number of chargers at a shed location?

	17. 
	Do you possess a module where the available charging power responds in a flexible manner to the power of alternative facilities (e.g. workshop and offices)? 

	18. 
	What hardware is being installed for data communication? What support is necessary from Original Equipment Manufacturers (charging infrastructure & buses) in this regard to achieve the solution? 

	19. 
	Can you develop the possibility to aggregate peak shaving across several locations (e.g. Locations A & B together never use more than 3000 KW)? 

	Any comments and/or suggestions

	No.
	

	1. 
	

	2. 
	

	3. 
	



