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Connects. Improves. Makes sustainable.



Our mission

We connect people, cities and companies,
now and in the future. We make pleasant
travel and sustainable transport possible.

ProRalil Connects. Improves. Makes sustainable.



What we do

Managing
; stations

Maintaining
existing rail network

mm

Construction
- laying new track,
building new stations

Allocating

the space on the track

Informing Controlling 3
operators All traintraffic



Freight transport

247

Passenger transport Safety Z:rhdzurs
Reliability per day
Punctuality 7 days
Tl sustainabilty 2 week
L ' 365 days sonlos
. ayear kg
14 milliard < .
1.4 million freight tonne-kilometers m
passengers per day 17.4 million per year -
population
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4 million
local residents

9 operators 153 million km. 18 railway 11 million km.
of passengers passenger transport undertakings freight transport per year
per year
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Infrastructure

7,097 km
of track
67
bridges
11,586
signals
O — K3
/ e —— — tunnels
«fe

400

Stations S—

2,477 6,560

railroad switches

crossings 3,075 km

network length
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Our professionals

25%

female

4.984

employees

17%

parttime

Source: Jaarverslag ProRail 2019

employees

1
head office
Amsterdam 4
O regional
O Utrecht offices
Rotterdam 12

traffic control centers

O

Eindhoven

various project offices



Our stakeholders

Communication
O

Public relations management

Public
» Passengers
* Local residents

Customers
* Operators

O

O
Business partners
* Ministry
* Province

* Local authority
ProRail

Contractors and
shippers

Account management

Source: Jaarverslag ProRail 2019
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Procurement
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Division of roles on
the main rail network

<>

« Network declaration Freight operators
« Acces agreements

<>

* Network
declaration

» Acces
agreements

——>

» Transport

concession
* Transport plan

ProRail
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* Management concession
* Management plan
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Division of roles on
the regional rail network
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* Network declaration
» Acces agreements

* Transport
concession
* Transport plan

ProRail

Transport delegated
to local authorities
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* Management concession
* Management plan
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Regional operators

Local authorities
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Division of roles of other operators
on the main rail network
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* Management concession
* Management plan
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Freight operators/
rail contractors
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Financial indicators

Results 2019, in millions of euro’s

Operating income I 1.300

Operating costs -1.330

Operating result - 38

Investments 988
Balance sheet total per 31-12-2019 19.500
Fixed assets per 31-12-2019 18.629

Source: Jaarverslag ProRail 2019



