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2nd  Memorandum of information European tender ENDEV Energy enterprise coach
Date: 25 November 2021
In this memorandum of information, the contracting authority provides answers to the questions asked and remarks posted in the context of the above-mentioned European tender. This memorandum of information forms an integral part of the tender document (with reference 202106148). 
	#
	Question
	Answer

	1. 
	We noted that there is an expectation for trainings/support to be done in English or French (and perhaps translated to local languages). Is the expectation that all trainings, coaching and/or technical assistance in any Francophone country is completely given in French?

	Yes, in francophone Africa language requirements are French in order to ensure participants take out the maximum learning.

	2. 
	For the select targeted countries in Annex 4, should we be targeting the 3 program lists equally? Or is the assumption that the EnDev program, which has more countries included, will have a heavier weighted selection of its selected countries/SMEs/objectives?

	In table 1 the division of resources is provided for the programmes. For ABC and HTCC the number of selected countries is  smaller but in each country activities under the EEC will have to take place. For EnDev a smaller budget is available but the number of potential countries is larger. It is not known in advance from which EnDev countries the requests for support will come.


	3. 
	Can the contractor select specific countries to focus on or should SMEs come from each of the target countries? 

	For ABC and HTCC SMEs will come from all priority countries being Kenya, Uganda, Mali, Niger, Burkina Faso, Ethiopia, Cambodia and Bangladesh.  For EnDev SMEs can come from all listed countries on demand.

	4. 
	Can you please provide clarification on the 800 people trained and receiving a certificate vs the 500 trained at the cohort training level? Can some of the 500 count towards the 800 or is the expectation that a combined total of at least 1300 people would be trained? Does ‘’people’’ in this context refer to the employees/staff of the SMEs?

	People in this context indeed refers to staff of the SME. People can follow several elements (cohort, coaching, e-learning) offered by the EEC. 

	5. 
	Two KPIs consist of 1) 80 SME support trajectories provided and 2) mobilizing finance of up to EUR 10m for up to 75 SMEs by 2025. Is the assumption that the 80+ SMEs that are given the business development support will be the same 75+ SMEs we would help provide assistance in mobilizing the 10m+ EUR of financing for? 

	Up 10M is an indicative outcome target. The prime objective of the EEC is professionalization of the SMEs of which 80 through a coaching trajectory. 

	6. 
	Is there any required cost-share, whether financial or time, commitment that's mandatory for the selected SMEs?

	The SME will be required to invest time in the trajectory but there are no financial obligations. Individual trajectories can include milestones which can be followed up and can serve as go/no-go. Suggestions to be made by EEC on how to best ensure commitment.


	7. 
	Is the Business Coach (e.g. noted on page 14 and 18) something separate or different from the main Energy Enterprise Coach position that the contractor will be taking on?

	No, they are the same entity.

	8. 
	From Section 3.9 - Do you have more details on the required environmental permits required for this assignment? 

	We expect that Tenderers possess all required permits necessary in the target countries. This is not a fixed/limited list of permits.

	9. 
	Does RVO have an M&E Framework that they would like us to refer to or are the contractors expected to develop their own?

	Table 2 provides the results frame. A more detailed M&E framework will be developed during the inception phase.

	10. 
	From page 14: “The contractor will describe the contours of an online e-learning environment and upon agreement have the e-learning platform developed;” Our partner has a pre-existing e-learning platform. Can we assume this is acceptable for this intervention, as we would be customizing the content available based on the needs identified?

	Yes, it is definitely allowed to connect with an existing platform that is customized for the EEC.

	11. 
	Does the approval process for the business support requests (pages 14-15) apply only to requests for individualized SME support or does it also apply to the e-learning and cohort level support?

	Yes, a mini tor is requested for the individualised trajectories. For cohort trainings, the specified workshop/training needs to be approved by RVO, participants to be selected by partners/EEC based on pre-set criteria. 
E-learning is open without approval from our side.


	12. 
	Are there any fee caps for the three expert categories that is applicable to this tender?


	No we do not have specified fee-caps. 

	13. 
	Are the person days specified in Table 3 indicative or prescriptive? Would we be able to propose a higher or lower number of days for any of the expert categories (maintaining the percentage in the relevant countries and overall contract value) if we felt this would offer a more cost-effective solution so as long as the overall budget lies within the contract value?

	The person days are prescriptive minimum days. You are free to propose a higher number of days. 

	14. 
	The TOR mentions a focus on Africa and Asia (including expert requirements) but the Annex 4 list of countries includes Bolivia. Can you kindly confirm if the supplier is meant to identify and propose suitable experts for this country as well?
	Indeed the EEC will only mobilize in Africa and South-East Asia. We hereby decide that Bolivia will not be part of the EEC.

	15. 
	To what extent is the Energy Enterprise Coach responsible for proactive support to support the SMEs to access finance? Are we required to undertake match-making and deal support or is this part of the function of the SME Finance Facility also mentioned in the ToR?

	The EEC core function is to professionalise companies for further growth. Part of the activities access to finance might be facilitated upon demand. 

	16. 
	Are there any priority countries within the target list of countries provided in Annex 4?

	See answer on question 3.

	17. 
	In a lead partner- sub-contractor arrangement, can the consortium submit references where the sub-contractor has led/delivered these independently of the lead contractor as well?

	Yes, that is acceptable.


	#
	Other announcements


	

	
	Change of assessment dates.
	The assessment of Tenders will be delayed with a week. We expect to announce the award of the Contract on 17 January 2022. The other dates stated in the planning will be delayed with a week as well. Deadline for the receipt of tenders stays the same: 8 December 2021, 13.00 hrs. CET.
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