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Contracting authority	The State of the Netherlands, represented by the Minister of Economic Affairs and Climate Policy, who concludes the Contract with the Contractor on behalf of the Contracting authority.

Contractor	The party with which the Tendering authority concludes the Contract.

Contract	The written agreement between the Tendering authority and the Contractor in which the conditions applicable to the public contracts that will be awarded via this tendering process will be recorded within a specific period. 

Exclusion Criterion	A circumstance applicable to the Tenderer or a person affiliated with the Tenderer that results in exclusion of the Tenderer from participating in the tendering process. 

General Government Terms and	General Government Terms and Conditions for Public 
Conditions	Service Contracts 2018 (ARVODI-2018: Algemene Rijksvoorwaarden voor het verstrekken van Opdrachten tot het verrichten van Diensten).
	
IUC-EZK	The Procurement Office (IUC) of the Ministry of Economic Affairs and Climate Policy (EZK) – part of the Netherlands Enterprise Agency (RVO), which in turn is part of the Ministry of Economic Affairs and Climate Policy – will serve as process manager during this tendering process.

Memorandum of Information	A document containing all questions asked and answers given, in anonymised form and, if applicable, additional information. This includes the questions and answers submitted via TenderNed.

Most Economically Advantageous	The Tender that achieves the highest definitive total score
Tender	based on the best price-quality ratio.
 
Public Procurement Act			The Public Procurement Act 2012 (Aanbestedingswet 2012)

Processing Agreement	An agreement signed by the Contracting Authority and the Contractor concerning the processing of personal data by the Contractor. When a Contract is awarded on the basis of the ARVODI, the Contract may require the Contractor to process Personal Data on behalf of the Contracting Authority. If so, the Parties must conclude a Data Processing Agreement under article 28, paragraph 3 of the General Data Protection Regulation (‘the Regulation’). In a Data Processing Agreement the Contracting Authority and the Contractor make agreements on the Processing of Personal Data in the context of the Contract.

Suitability requirements	The requirements with which Tenderers must comply in order to be eligible to win the tender. 

Tender	A quotation submitted by the Tenderer in response to this Tendering Document.

Tenderer	An entrepreneur or entrepreneurs who have submitted a Tender or is/are planning to submit a Tender. In this document, the word ‘you’ is taken to mean the Tenderer.

Tendering authority	The Netherlands Enterprise Agency (RVO), an agency of the Ministry of Economic Affairs and Climate Policy of the Netherlands.

Tender Document	This document and all of its annexes.

Uniform Single Procurement 
Document 	A statement in which the Tenderer declares his compliance  with the requirements specified in this document.





[bookmark: _Toc511721906][bookmark: _Toc82518503][bookmark: _Toc84842419] Introduction

The Tender Document at hand contains information regarding this invitation to tender conducted in accordance with the European open procedure for the procurement of an Energy Enterprise Coach for the SEE-Clean cooking program of RVO as well as the Energising Development program of GIZ and RVO. 

You are hereby invited to submit a Tender based on this Tender Document. 
[bookmark: _Toc511721907][bookmark: _Toc82518504][bookmark: _Toc84842420]1.1 Tendering Authority, The Netherlands Enterprise Agency and IUC-EZK
This tendering process is being conducted on the instructions of department for International development, part of the Netherlands Enterprise Agency (RVO) and of the Ministry of Economic Affairs & Climate Policy. The Procurement Office (IUC-EZK) will act as process manager during this tendering process.
[bookmark: _Toc511721908][bookmark: _Toc82518505][bookmark: _Toc84842421]1.2 Reason for this invitation to tender
An estimated 2.6 billion people still lack access to clean cooking solutions. Each year, close to 4 million people (mostly women and children) die prematurely from illness attributable to household air pollution from inefficient cooking practices using polluting stoves paired with solid fuels and kerosene. Traditional cooking methods add pressure to deforestation; the related chores form a significant daily burden on women and children and contribute to greenhouse gas emissions. Fast-tracking the transition to clean cooking and electricity is critical to reach the Sustainable Development Goals on energy (SDG7), climate (SDG13) and also contributing to better health (SDG 3) and gender equality (SDG5), with strong links between biogas, food security and sustainable agriculture (SDG2).

Clean and sustainable forms of cooking, including higher-tier technologies and fuels like electric cooking, biogas, ethanol stoves and biomass gasification stoves are an aspirational alternative to unsafe and inefficient types of traditional cooking methods. While in urban areas these solutions become increasingly competitive as compared to (mostly) charcoal, especially in rural areas it is a challenge to change consumer behaviour and achieve economies of scale for modern cooking methods as a competitive and aspirational alternative for households. 

Despite efforts in the past years, conditions for creating a sustainable market for bio-digesters, clean cookstoves and clean fuels are not yet in place. Challenges in the sector include businesses’ difficulties to demonstrate viable unit economics and growth potential, a lack of skills among Small and Medium Enterprises (SMEs) to innovate, challenges in accessing finance for growth, limited consumer awareness and a number of policy barriers. In addition, cooking energy sector stakeholders are often not well coordinated, market and sector data are unavailable and shared strategies are missing. 

Transitioning the cooking energy sector is a multi-facetted, complex process. Concerted efforts are required that facilitate a change in cooking behaviour patterns in partner countries, including the promotion of new ways of cooking through gender-sensitive campaigns and creating markets for higher tier cooking by means of supporting scalable businesses. Stagnating global trends in clean cooking underline the urgent need for intensified action and support to private sector approaches. In addition to adoption of higher tier clean cooking methods, there is a continuing need for development of SMEs that provide services and products related to access to electricity.

1.2.1 Introduction to the energy enterprise coach
Small and Medium Scale Enterprises play a key role in the achievement of the SDG7 objectives of access to clean and affordable energy. At the same time, SMEs operating in partner countries typically have a skills and knowledge gap that prevent them from professionalising, engaging in strategic business development and accessing finance to grow. While some instruments that work towards business development of enterprises and investor readiness exist in the energy sector, many SMEs are of insufficient size and often are incapable of effectively absorbing existing support instruments. Through the Energy Enterprise Coach (EEC) this gap will be addressed by providing business development support to SMEs in the energy access landscape. 

The Energy Enterprise Coach (EEC) is financed through the Global Public Goods – Energy and Climate department of the Netherlands Enterprise Agency (RVO), on behalf of the Ministry of Foreign Affairs, DANIDA and the European Commission. This tender aims to contract a service provider (hereafter called: the contractor) that can provide custom capacity building services to selected small and medium scale enterprises (SME) in the energy sector mainly focussing on Africa and to a lesser extent on Asia. The main aim of the EEC is  to professionalise, increase sales and revenues and attract finance for growth for SMEs. The support will be provided to SMEs that are specifically active in providing solutions for access to clean cooking solutions and access to electricity.

The Energy Enterprise Coach is a facility that operates under the umbrella of the Energising Development (EnDev) Partnership. The core EnDev Programme supports social development and economic growth by providing access to modern, renewable energy (cooking and electricity) in more than 20 partner countries. The driving force behind EnDev is the partnership between Germany, the Netherlands, Norway and Switzerland; donors who are committed to accelerating energy access with a strong agenda on gender and leaving no one behind. The EnDev programme is co-managed by Deutsche Gesellschaft für internationale Zusammenarbeit (GIZ) GmbH and The Netherlands Enterprise Agency (RVO).

RVO also implements the “Strengthening the Entrepreneurial Ecosystem for Clean Cooking” (SEE Clean Cooking) project, which includes an Africa Biogas Component (ABC) and a Higher Tier Cooking Component (HTCC). Both components aim to promote modern, clean ways of cooking in selected countries in Africa and Asia. The SEE project is implemented by RVO as an associated project to the EnDev programme, in close alignment with GIZ.

The assignment of operating an Energy Enterprise Coach as described in this tender document will be financed by and needs to contribute to deliverables as part of: 1) the SEE Africa Biogas Component; 2) the SEE Higher Tier Cooking Component; and 3) the EnDev core programme (innovation). 

All activities undertaken will be closely aligned and coordinated with the EnDev activities defined in the country programmes, the implementing partners as well as with work of other partners like the Clean Cooking Alliance, Global Distributors Collective, GET.invest, WB/ESMAP and the West- and Central African Alliance for Bio-digesters.
[bookmark: _Toc511721909][bookmark: _Toc82518506][bookmark: _Toc84842422]1.3 Time schedule
The schedule below applies to this tendering process.

	[bookmark: _Hlk85614723]20 October 2021
	Issuing of publication, start of tendering period.

	1 November 2021, 13.00 hrs. CET
	Closure of 1st round of questions: deadline for the Tenderer to submit questions regarding this Tender Document and the Contract (including the general terms and conditions) and/or proposals for textual amendments to the draft Contract (including the general terms and conditions).

	8 November 2021
	Issuing of 1st Memorandum of Information

	18 November 2021, 13.00 hrs. CET
	Closure of 2nd round of questions: deadline for the Tenderer to submit questions.

	25 November 2021
	Issuing of 2nd Memorandum of Information

	8 December 2021, 13.00 hrs. CET
	Deadline for the receipt of Tenders and opening of new Tenders by the Tendering Authority.

	Week 49 up to and including week 51.
	Assessment of Tenders.

	10 January 2022 
	Announcement of the award of the Contract.

	31 January 2022, 13.00 hrs. CET
	Deadline for asking questions and/or filing an application for a preliminary injunction in relation to the announcement of the award of the Contract.

	31 January 2022, 13.00 hrs. CET
	Deadline for the winning Tenderer to provide the evidence requested by the Tendering Authority.

	February 2022
	Starting date of Contract.



If – in the opinion of the Tendering Authority – circumstances provide cause to do so, the Tendering Authority is entitled to amend the specified period(s). In such a case, timely notification of the new period(s) will be provided digitally.
[bookmark: _Toc84842423]1.4 	Proposal Requirements
The offer should include the following information:

1) Introduction (max 2 pages)
The name of the organization/consortium, as well as the relevant contact details, on the first page of the proposal. In case of a consortium, a description of the consortium.

2) Vision on Business Development Services for SMEs (max 2 pages)

3) Work Plan (max 6 pages)
A description and elaboration on the implementation of the work incl. project scheduling and description of deliverables, quality control, and risk management. 

4) Methodology & Approach (max 10 pages)
A detailed description on the approach. This should include: The contractor’s understanding of the assignment incl. introduction, general and specific context, project description, scope of the work, comments on the ToR.

5) Approach to learning and innovation (max 2 pages)
The applicant is expected to elaborate how learning and innovation in support of project management is integrated in the approach. 

6) Approach to partnerships (max 2 pages)
The applicant is expected to elaborate how and which type of partnerships are incorporated in the approach.

7) Description of the team (max 6 pages)
Description on how the team will deliver quality together. The applicant is expected to include a list of the names, positions, and relevant knowledge/experience/competencies of the team members proposed. Moreover, the intended distribution of roles/tasks of the experts (contractors and subcontractors) involved in this contract should be described. CV’s of the team members are to be included as an annex.

8) Annexes
· CVs of proposed experts (1 page per expert);
· CVs of experts in network of subcontractors (1 page per expert);
· Overview of similar assignments relevant to the proposal (1 page per assignment per consortium member);
· Budget: A breakdown of the relevant budget lines following the budget format, including: 
A breakdown of the estimated number of hours and corresponding hourly rates, per team member for the full duration period. In addition, you must provide the maximum total price (excluding and including VAT) for the execution of the contract.

In the case that a chapter exceeds the maximum number of pages, the pages above the maximum will be discarded. 
[bookmark: _Toc511721910][bookmark: _Toc82518507][bookmark: _Toc84842424] Description of assignment
[bookmark: _Toc511721911][bookmark: _Toc82518508][bookmark: _Toc84842425]2.1 Description and objective of the assignment
Below you will find more information about the assignment.

2.1.1 The Energy Enterprise Coach 
Small and Medium-scale Enterprises in the clean cooking sector and in the electricity sector face a variety of constraints in their potential growth strategies. A key constraint that has been identified is the capacity to access finance for growth. In order to access finance for growth, (young) enterprises in target partner countries must often professionalise and move towards the formal sector, enabling the absorption of capital for growth. The Energy Enterprise Coach therefore aims to professionalise companies with a view to become more attractive for financing.

The Energy Enterprise Coach is a facility that provides business support to SMEs operating in the energy sector (cooking, electricity) by a global and regional team of experts through trainings, technical advice, (virtually) embedded experts and one-on-one coaching. For more standardised types of support such as basic business and financing trainings, the team will create an e-learning environment. The facility adds to and builds upon the wide-ranging experience of support of the EnDev programme in assisting enterprises to deliver results and grow.

The Energy Enterprise Coach aims to provide support to SMEs in various areas that allow them to professionalise and grow both at a strategic as well as operational level. By improving professional capacity among managers and enhancing organisational efficiency, the facility enables enterprises to grow to their potential, in the process attracting capital to support this growth path. 

Because of the central importance of access to finance for growth of enterprises and the current challenges around SME financing specifically in the clean cooking and wider energy access sector, the Energy Enterprise Coach is expected to play a catalysing role. It is also foreseen to collaborate closely with an SME Finance Facility that is being created as part of the ABC/HTCC activities targeting both Biogas and Higher-Tier Cooking as well as other (impact) financiers. To ensure synergy with existing support facilities, the Energy Enterprise Coach will strategically coordinate its activities and collaborate with key partners.

2.1.2 Ambition
[bookmark: _Hlk79405813]The objective of the Energy Enterprise Coach is to support small and medium sized clean energy enterprises in target countries by means of technical assistance to professionalise operations, enhancing organisational and administrative efficiency and in the process becoming more attractive for (external) financing.

The expected outcome of the Energy Enterprise Coach is more attractive and more growth-oriented business propositions by small- and medium sized clean energy enterprises in target countries that can attract investment, thereby boosting the number of people with access to energy.

2.1.3 Scope
The Energy Enterprise Coach will operate with enterprises that offer products / technology / energy services that provide access to clean cooking and/or electricity. Typical business models that would be covered include retail cash sales, consumer credit sales, pay-as-you-go / fee-for-service, mini-grids, and fuel as a service models. Additionally, under the Africa Biogas Component SME’s operating in the field of bioslurry could be suggested to join the EEC. 

Eligible SMEs are companies as defined by OECD and between 5 and 250 staff and/or between 25,000 – 250,000 Euro turnover. Micro-businesses led by promising female entrepreneurs or operating in the biogas sector that have potential to enter on a growth path may also be considered. Eligible SMEs must be operating in target countries as listed in Annex 4; this list may be subject to change during the course of the contract.

Eligible SMEs may be involved in any part of the supply chain, including importing, assembly, production, construction, auxiliary services, fuel preparation, software provision, distribution and sales, maintenance, etc. as long as they are cost-covering business propositions contributing to energy access[footnoteRef:1]. Allocation of resources will be guided by the different (associated) EnDev programme components (ABC, HTCC, EnDev Core)(See table 1); in line with EnDev Strategy.  [1:  SMEs working with bioslurry form an exception from the energy access criteria] 


Table 1 Allocation of resources
	Technology / Market Combination
	Indicative Share of EESF Target Group

	Bio-digester related companies
	40%

	Higher Tier Cooking related companies (tier 3 4 5)
	40%

	Lower Tier Cooking (with potential to move to higher tiers) and Electricity solutions providers
	20%

	Total
	100%



EEC Selection Criteria
Not every SME will be able to absorb all the knowledge provided by the Energy Enterprise Coach and the needs of each enterprise (staff category) will be slightly different. Based on the experience within the Energising Development programme, it is typically the growth mindset of the entrepreneur that is the main determinant of whether a company will have the ability to increase financing for the company’s purpose and actually grow. 

Therefore, the facility will be required to be selective and analyse the duration of the company’s existence, its growth pathway since inception, the realistic ambitions of the entrepreneur and understand whether the company likely remains at a low growth rate with limited capital or whether it is of the fast growing type. In case the Energy Enterprise Coach will be required to operate in a network of support instruments with partners, including the GDC, GET.invest, CCA, PFAN and others.

Selection criteria for companies to be supported will include:
1) The company operates in a sustainably cost-covering / profit generating basis;
2) The company has more than 50% of its turnover in an energy-related field
3) The company is using / applying / supporting / producing clean technologies that do not involve fossil fuels;
4) Further selection criteria will be considered together with the contractor during the inception phase of the assignment.
During the inception fase the final set of criteria will be defined in close consultation with RVO. In case of direct referrals by the country implementers the selection criteria might be overruled in case of strong arguments to support the specific company. In certain cases, there may be budgetary considerations to provide a certain volume of support to SMEs in certain geographies or part of the Africa Biogas or Higher-Tier Cooking components, which will be steered by RVO. 

2.1.4 Intervention areas
The interventions of the Energy Enterprise Coach should cater to the specific needs of the client SMEs. Special attention during the support will go to themes including Innovation (technology, business models); Corporate Social Responsibility of enterprises as well as Gender aspects towards nurturing of female entrepreneurs and improving the status and career of women in the company.

The list of possible topics and types of interventions below is merely an indication:
· Business development strategy 
Typical questions: What are potential avenues of growth? What is my potential market demand; How do I change my activities to take advantage of that potential growth?
· Bookkeeping and accounting / financial literacy 
Typical questions: How do I keep my accounts so that investors / banks understand my business? How do I make maximum use of my resources to enable growth? 
· Finance & investment strategy 
Typical questions: What are the options to finance my growth path? What does a bankable business plan look like? How do I obtain all information to compose a business plan? What type of finance do I need for a specific growth stage? What (financial) partners do I need? How do I take calculated risk with my business? How do I utilize available local financial instruments? How do I approach (local) financial institutions?
· Product development / improvement 
Typical questions: How do I obtain information about best practices/ quality of my products? How can I make an assessment of my consumers needs for further product innovation? How do I evaluate and control product quality?
· Operations 
Typical questions: How do I maximise the logistics of the distribution of my products? How can I ensure quality of materials and proper training of sub-contractors? How do I ensure appropriate repair and maintenance?
· Quality assurance  
Typical questions: How can I assure appropriate quality control of my products (installed remotely)? How can I monitor performance of my products? What (software) tools exist to monitor quality?
· Marketing & sales
Typical questions: What do my potential customers want to buy? How can I cross-sell products? How can I make sure I provide a solution to my customers’ needs? How can I make my products more affordable?   
· Corporate Social Responsibility
Typical questions: How can I make sure I ensure circular approach of the products I am applying? How can I ensure appropriate development of my staff? How can I bridge gender gaps in my company? How do I avoid damaging the environment? 
· Writing / pitching a proposal to potential investors/financiers 
Typical questions: How do I communicate my growth options with financiers? How can I make a plausible projection of turnover and financing needs? What types of capital do I need? What is important to a financier?

2.1.5 Results
Over the course of the 4-year implementation period, it is expected that the Energy Enterprise Coach will lead to following results as provided in Table 2.

Table 2 Summary Logframe with expected results
	Outcome: More growth oriented SME business propositions that attract investment to strengthen the clean energy sector and increase access to energy solutions (up to 10m EUR by 2025)

	Objective: SMEs operating in the clean energy sector of target countries are supported to professionalise operations and enhance efficiency and thereby become more attractive for investment (up to 75 SMEs)

	Activities
	Results

	Category
	Intermediate
	Performance Indicator
	Gender 

	Develop 
E-learning platform 
	10 Courses online
	800 people achieve at least one certificate
	> 200 women

	Provide Cohort Training
	75 trainings provided
	500 people trained
	> 125 women

	Support Individual 
SME owner / manager
	80 SME support trajectories provided
	80SME owner/ manager/key staff coached / trained
	> 15 women



At the end of the contract on 1 January 2026, it is foreseen that at least 500 people (25% women) have been trained in an estimated 75 trainings/workshops/events. In addition, it is foreseen that 80 SMEs will be coached through individual trajectories (at least 15 female owned SMEs). The individual trajectories are the backbone of this assignment.  It is foreseen that at the end of the contract period there will be 10 e-learning courses online with a target of 800 e-learning certificate graduates (at least 200 women). Any support (e-learning, trainings, individual support trajectories are expected to achieve at least an average rating of 75 out of 100%). The outcome of the Energy Enterprise Coach is expected to assist mobilising finance of up to EUR 10m for up to 75 SMEs by 2025.  

Individual assignment budgets will be established based on mini Terms of References, budgeted for an expected amount of person-days and expenses (incl. travel). Each implemented activity will be approved separately and paid based on actuals through the work flow management tool.

[bookmark: _Toc82518509][bookmark: _Toc84842426]2.2 Approach
In the following section we set-out a possible approach to the EEC. Bidders are explicitly requested to provide alternative options in their methodology and approach section based on their experience which would lead to the more efficient / effective achievement of the results as listed in paragraph 2.1.5. 

In figure 1 an overview is provided of the key steps foreseen for the EEC. Figure 1: Overview of Energy Enterprise Coach support


Pipeline Entry
There are three ways in which companies can enter the pipeline of the Energy Enterprise Coach:
1) Referral within EnDev Partnership: 
a. Africa Biogas Component implementing partners; 
b. Higher Tier Cooking Component implementing partners;
c. Energising Development core programme implementing partners;
2) Referral by an external partner programme:
a. Clean Cooking Industry Catalyst;
b. Global Distributor’s Collective;
c. GET.invest Finance Catalyst / Finance Readiness;
d. Other partner organisation.
3) Direct Application by the company’s management
a. Directly by the enterprise’s management;
b. With a recommendation from a financier;

In all cases, the enterprise itself must (agree to) apply for support to the Energy Enterprise Coach facility. SMEs must meet minimum criteria (which might differ between sectors). SMEs with a referral or a recommendation will be prioritised. Companies with female management will receive priority. If the Africa Biogas Component, the Higher Tier Clean Cooking and/or the EnDev core programme has identified a certain group of companies or single company to be supported, the response will be coordinated with the manager / implementing partner of this programme. Coordination with external partners will be carried out on a needs basis.

Based on an inventory of requests during a certain period of time, (e.g. one month), several requests may be considered as a cohort. 

Identification of Needs
The EEC will offer tailored support to each selected company based on a thorough needs assessment that will take place upon entering the program. This  allows each company to work on their own needs in improving their businesses. Based on the needs assessment a support trajectory will be developed in coordination with the company and representative of the ABC / HTCC / EnDev programme. This trajectory will be based on the elements available in the EEC and can exist of different EEC elements. The needs assessment can contain a review by an EEC expert to look beyond the obvious hurdles, as well as SMEs own request for specific training/capacity building needs. There is even a stronger case if there is a financier involved that has indicated its willingness to provide capital to a company, provided that they are strengthened in, for example, business administration.

e-Learning Modules for Basics
If the request for support and/or the knowledge of the management of the enterprise is basic, and the available business knowledge rudimentary, it is preferable to have the company referred to the e-learning modules. This will enable the level of knowledge of the manager to increase to a minimum level to enable the ‘absorption capacity’ for future support. Typical subjects include principles of business administration, financing, business development. After passing the ‘certificate’ for having successfully completed the e-learning modules, the facility may offer further support, either through custom training in a cohort approach or an individual approach.

Cohort Approach for generic needs
Support by means of a group is most useful for micro and small enterprises with generic needs in similar stages of development. This offers the added advantage for peer learning. Typical activities under this heading are standardised purpose-designed trainings, networking events and facilitated peer-to-peer exchange. Typical subjects addressed in these activities are advanced business principles, development of business concepts and financing strategies. Cohorts of enterprises may be proposed by EnDev partnership implementers and/or groups of (female led) companies aspiring to become part of it. The course contents may be fine-tuned with input from (local) financiers relevant to the sector. Courses developed as part of the Cohort Approach, may be further prepared towards creation of new modules under the e-learning platform.

Individual Support towards Milestone Achievement
Where there are specific needs identified for a particular enterprise, with also a specific end-result in mind such as finance for a certain investment, consumer finance solution or business expansion, a custom approach is required. This will be often applicable to (small and) medium-scale enterprises and individuals that may have already passed (basic) business skill trainings. Special attention will be paid to women entrepreneurs’ access to finance. In this case, the manager(s) of the applicant enterprise directly engage with the Energy Enterprise Coach team. Based on the application and the needs that are identified, an individual support agreement will describe what the enterprise representative will work on, with support from the expertise of the Energy Enterprise Coach.  

The arrangement between the Energy Enterprise Coach and the manager(s) of the enterprise is such that responsibility remains with manager(s) and that they are supported in developing their profile with regard to managerial, financial and business development skills. In specific circumstances, it is also possible to (virtually) complement a manager through ‘embedded staff’ for a certain task related to the achievement of a concrete result as part of the company’s growth strategy. It is a key design feature of the Energy Enterprise Coach to provide long term support to businesses with the possibility to include multiple sub-goals towards enterprise development.

The Energy Enterprise Coach complements the in-country EnDev business development activities such as university training programmes and tertiary institutions in target countries as well as instruments already in the market to support companies to grow. Therefore, the Business Coach is expected to work closely together with the GET.invest Finance Catalyst / Finance Readiness, the CCA Cooking Industry Catalyst as well as support instruments mobilised by the Global Distributors Collective, GOGLA and similar networks. Collaboration can be based on a) Referrals due to mismatch of size/sector/scope of businesses; b) Complementarity of activities where enterprises may benefit from multiple types of support.

[bookmark: _Toc82518510][bookmark: _Toc84842427]2.3 Planning and phasing
The contract will be separated in three phases:
1. Mobilisation and Inception (6 months);
2. Roll-out of Energy Enterprise Coach in target markets (36 months);
3. Wind-down and evaluation (6 months).

2.3.1 Mobilisation and Inception phase

The Energy Enterprise Coach is a new instrument, and will be unknown in the target countries and/or or with the implementing partners. An inception phase of max. 6 months is foreseen to prepare the team, make an inventory of material that is already available in target countries, develop dedicated material and mobilise the first experts to deliver support. During this period the contractor will:
· Prepare a transparent work flow management platform / online data room, accessible by RVO. This tool should allow RVO to have a real-time insight into budget depletion, reports, per country, sector and monitoring of results; 
· Establish a working relationship with relevant stakeholders in the target countries. This will include universities and tertiary institutions that already provide business professionalisation, MBA and other business development support; the team will seek to build working relationships, build upon what is already available and actively seek collaboration opportunities with these institutions.
· Lead generation, and to a certain extent implementation of interventions, shall be done in close collaboration with EnDev field offices, country lead implementers for ABC and HTCC, EU Delegations and NL Embassies. It is therefore important to brief these parties in the inception phase in close cooperation with RVO; 
· Raise awareness among the target business communities that this instrument will be available to them, again in close collaboration with existing stakeholders. During this round of awareness raising the contractor will also suggest new potential topics for interventions as feedback from the resp. SMEs;
· Based on the feedback above and discussions with RVO the contractor will draft a tentative programme for the first operational year, and provisional programme for the remaining 3 years; 
· The contractor will describe the contours of an online e-learning environment and upon agreement have the e-learning platform developed; 
After agreement by RVO on the items above, the contractor will start the implementation of the first activities of the Energy Enterprise Coach.  

2.3.2 Roll-out of Energy Enterprise Coach in target markets

Regular handling of support requests
Business support requests can come from a variety of sources (see Figure 1). Figure 3 describes the process through which a request for support is handled. In the first phase, the support is collected in a standardised way by the contractor and analysed. The contractor will draft a short analysis of what request to support, and which to decline, weighing the various parameters (geographical spread, budgetary constraints &c.). The contractor will also ask for, and include in his proposal the advice/ opinion of the relevant stakeholders, as mentioned above. The contractor will discuss these requests with RVO, with a brief description on rationale, objectives, expected results and resource allocation based on a standardised format.Figure 2: Operation and Steering of Energy Enterprise Coach 


The contractor will also update the PM tool with the proposed interventions, in order for RVO to make an informed decision on whether to proceed with the suggested intervention. In case RVO declines the request, the contractor will inform the applicant, as well as the relevant stakeholders. 


Maintain close contact with potential financiers 
During the assignment, the expert team will keep a database of potential financiers and remain in operational contact to ensure easy introduction once an interesting business proposition is ready to be introduced. 

Reporting
The contractor will draft a brief (activity & result/ evaluation & learning) on each intervention as described in Figure 3. In addition, the contractor will provide quarterly and annual reports including resources used, available budget per line, activity, results indicators and impact; these may be presented / form an integral part of the work flow management tool proposed by the contractor.

Assist with communication request / presentations
To ensure visibility of the Energy Enterprise Coach facility as well as the Africa Biogas Component, the Higher Tier Cooking Component and the Energising Development programme, the expert team may be asked to contribute to (online) presentations to promote the facility, publish results and stimulate interaction with partners and other market players. The expert team is also expected to bring forward at least one success story per year to RVO, respecting visibility guidelines.

Wind-down and evaluation
Approx. 6 months before the end-date of the contract, the contractor will start the preparations for the winding down of the Energy Enterprise Coach, in close consultation with RVO and relevant stakeholders. The contractor will: 
· Make a planning for the final interventions; 
· Devise an exit strategy of the EEC;
· Gather all the learning pages from the individual interventions and a comprehensive overview of recommendations and lessons learned; 
· Draft a final report detailing results of the contract as a whole.

[bookmark: _Toc82518511][bookmark: _Toc84842428]2.4 Activities
The Energy Enterprise Coach is foreseen to consist of a small core administrative unit to oversee, support and provide quality control of the facility, complemented by a wide regional and national network of experts that are available to (virtually) engage with enterprises in English and French. On a case by case basis, other (local) languages may be provided for through translation or directly by local consultants. The core administrative unit of the Energy Enterprise Coach will also develop and maintain the e-learning platform which will include a set of basic business trainings towards EnDev-certified Business Skills Degrees, developed by the network of regional / national experts.

The contractor will be responsible for the implementation of the Energy Enterprise Coach. This includes 1) Operational management and steering of the facility in close collaboration with RVO (Figure 2); 2) managing the support cycle (Figure 3); 3) implement group interventions; 4) implement individual interventions; 5) create an e-learning environment.


2.4.1 Management of the Energy Enterprise Coach

· Operational Management and Planning: The contractor will draft a working plan and financial projection for each year and report quarterly on progress.
· Coordination with network partners: The activities of the Energy Enterprise Coach require close collaboration with ABC, HTCC and EnDev implementing partners; all coordination is carried under the guidance of RVO and can consist of jointly organizing activities, aligning with other partners and/or cross-referrals to partners external from the EnDev partnership.
· Evaluation, Feedback and Quality Control: The contractor will obtain feedback from clients after activities, carry out evaluations with the aim to assess the quality and effectiveness of interventions and report on a quarterly basis. 
· Learning: The contractor will create a learning environment within the expert team and toward the EnDev ecosystem partners based on feedback from supported SMEs and Evaluation outcomes, with a view to improvement of overall quality and effectiveness. 
· Monitoring and Reporting: The contractor will collect monitoring data related to the activities,  results and outcomes as well as expenses and provide an overview on a quarterly basis. Figure 3: Indicative Support Process

· Facilitate Support processes: As part of its assignment, the contractor will develop a methodology of selection, identification of needs, prepare confidential data rooms for each company and ensure appropriate confidentiality agreements and statements of non-conflict of interest are used where appropriate. The Support Process (intake, selection, prioritization, drafting of ToR) will take place through a work flow management platform proposed by the contractor in its bid, with daily management by the contractor and with viewing / approval rights by RVO.

[bookmark: _Hlk79500600]2.4.2 Energy Enterprise Coach Support Cycle 

Based on the request of enterprises for support and/or the suggestion of network partners for a company to be included in a group approach, a “request” is recorded (online) and filed by the contractor. The process (Figure 3) indicatively has the following steps.

· Collect SME (group) information: ensure an efficient process for intake of new applications / referrals, enable information collection in a structured way so that it is easily analyzed by multiple parties.  
· Select eligible applications: By means of minimum selection criteria (geographic, technology, business model, other) and by means of prioritizing using ranking criteria, applications proceed, are rejected or are paused.
· Needs Assessment: Analyze situation that the SME is in and identify options for support (by the Energy Enterprise Coach or otherwise refer).
· Draft mToR: Based on the request, the needs and the situational analysis, an intervention is proposed. This could be as part of a cohort approach or on an individual basis. The draft mini Terms of Reference (2 pager) also indicates the proposed (level of) experts to be mobilized and an estimation of required person-days and expenses.
· Review mToR / Approval: After the RVO checks (sufficient resources; delivering on priorities and quality control / SMART check) as well as ensuring that the activity is aligned with network partners, the mToR (with resource allocation) is approved, preferably as part of the work flow management platform. 
· Agreement of final mToR: In case of an individual trajectory, the mToR is finalized with the client and signed bilaterally; this may include deliverables both by the expert team and the SME representative as well as milestones of support to be delivered by the Energy Enterprise Coach team.
· Implement Support: The activities described in the mToR are carried out bilaterally with the client SME for a given time period. Only if the budget exceeds the resources allocated or the originally agreed time frame is insufficient, the assignment approval may need to be reviewed / re-approved by RVO. 
· Evaluation and Reporting: The contractor ensures that after implementation, an activity description and a learning description are drafted in a central database / document. The acceptance of the activity report (including evaluation / feedback and results data) provides the basis for claiming of resources (person-days, expenses).
· Close assignment: After the activity has been implemented and appropriate reports submitted, RVO closes the assignment and approves the final budget expenditure, preferably through the workflow management platform proposed by the contractor.

2.4.3 Design and implement cohort interventions

Support to a cohort of SMEs will be chosen if there are multiple companies that require similar type of support. This could be in the same country or through an online platform in multiple geographic locations. The group interventions could take various shapes, amongst others:
· Dedicated Training / Workshop: The contractor designs a training on the basis of the identified needs and intervention area (see below section “Intervention areas”). For first-time trainings, the content material is developed by the contractor. If the training has taken place for another group but needs translation, this is provided by the contractor. If the training/workshop needs to be fine-tuned from an earlier intervention, this is included in the ToR of the activity.
· Matchmaking and Networking Event: In collaboration with network partners, the contractor will organise events that are aimed to bring various parties together with a view to improve business propositions, technology suppliers, share innovative ideas and/or identify financing opportunities. 
· Facilitate Peer-to-peer Events: In collaboration with network partners, the contractor will enable SMEs to learn from other companies through a facilitated exchange on pre-defined subjects. 
· Other Business Coach group activities that support capacity development of SMEs in the energy sector that are identified in the field may be developed by the contractor during the course of the contract.

2.4.4 Design and implement individual interventions

From the needs assessment it might emerge that some SMEs would be best served by an individual intervention - for example if the SME is preparing for a first round of investment or needs to tackle a certain challenge in taking the next step of development of the business. The individual approach may take various shapes:
· Technical Assistance: The contractor makes available certain expertise for the achievement of the specified need which is also defined in the mtor . This may be technical, administrative or financial in nature. The expert ensures that the deliverable meets the needs of the SME and that it enables the company to grow further on the basis of this.
· [bookmark: _Hlk84942052]Coaching: The contractor makes available expertise for the coaching of key staff (manager, owner) of the SME with a view to nurture capabilities through reflection and active support to deliver certain results / obtain a certain interaction with other market players or financiers; coaching trajectories require a clear and measurable result that is defined in the request and ToR and may extend over a longer period of time.
· Embedded Staff: The contractor makes available certain expertise as additional capacity in the SME to achieve a certain concrete goal. This may be through (virtual) embedding the expert in the company for a certain time, or through physically be present in the company. This type of intervention must be designed in such a way that at the end there is a hand-over of knowledge and results and that no dependency on the expert is created.

Individual support trajectories may be implemented in collaboration with PUM programme (NL pensioned experts) as well as the YEP programme (Young Experts Programme) supported by the NL Ministry of Foreign Affairs.

2.4.5 Design and operationalise an e-learning environment

Standardized basic training such as business administration, financial planning and other rudimentary knowledge transfer aimed at energy sector SMEs in target countries will be moulded in an e-learning environment. Where possible, these modules will be created in partnership with existing university or tertiary education institutes. If modules can be adapted from existing courses that is accepted as well. There is no must to develop all material from scratch.

The e-learning online location may feature videos of Energy Enterprise Coach experts providing a certain training, it may include presentation slides, written instructions or otherwise. Each e-learning module is developed with an interactive question and response system so that after having finalized a certain module, the client receives a certificate. 

The Energy Enterprise Coach may require having passed a certain e-learning module as an entry requirement into more advanced types of training. The contractor will be requested to provide an outline of the e-learning environment during the inception period.

[bookmark: _Toc511721912][bookmark: _Toc82518512][bookmark: _Toc84842429]2.5 Lots
The invitation to tender has not been divided into lots, because the proposed assignments are aligned as such that one project leader is deemed necessary.

[bookmark: _Toc511721913][bookmark: _Toc82518513][bookmark: _Toc84842430]2.6 Contract Period
The Contracting Authority intends to conclude a Contract until 1 January 2026, including a unilateral option for the Contracting Authority to extend the contract by 1 year.

[bookmark: _Toc511721914][bookmark: _Toc82518514][bookmark: _Toc84842431]2.7 Scope of the assignment
The Tendering Authority has estimated a total contract value of EUR 2.89 million (exclusive of VAT). The Energy Enterprise Coach is financed by the Netherlands Ministry of Foreign Affairs, The European Commission and DANIDA. Additional sources of funding / request for further activities from contributors may enable expansion of the facility.

The estimated value is an indication from which no rights can be derived. This Tender Document was created using up-to-date knowledge and insights valid at the time of its formulation.


[bookmark: _Toc511721915][bookmark: _Toc82518515][bookmark: _Toc84842432] Requirements to this assignment

This section includes the requirements set by the Tendering Authority concerning the requested services and the prices and rates. 
	
By submitting a Tender, you as Tenderer, explicitly consent to all requirements and conditions specified in this Tender document and declare that you will continue to comply with these throughout the entirety of the contract period. Furthermore, you confirm that you will comply with all of the specified prices and rates, including any agreed indexation. Failure to comply with one or more requirements will result in your Tender being disqualified from the assessment process and therefore excluded from the tendering process.

[bookmark: _Toc511721916][bookmark: _Toc82518516][bookmark: _Toc84842433]3.1 Requirements relating to reporting
During the contract period the EEC will deliver the following reports:

1. Inception Report 
This report will provide a detailing of the proposal and discusses the adjustments considered with respect to the proposal. It further elaborates on the workplan and timeframe. The inception report shall include but not be restricted to: 
· Planning 
· Detailing on approach
· Partners and stakeholders
· Risk analysis and mitigation measures 
· Deployment of team 
· Development and deployment E-learning platform and work-flow management platform
The inception report is expected no later than 5 months after signing of the contract. The inception meeting is expected no later than 6 months after signing of the contract.

2. Quarterly reports 
The quarterly reports should provide a comprehensive overview of:
· Ongoing and finalised activities 
· Indication of resources depleted / reserved / available per budget line
· Immediate actions/alterations based on evaluation and feedback
These reports are expected in the first week following a 3 month period starting from the awarding of the contract.

3. Quarterly monitoring data 
Based on results including number of people (Gender Disaggregated) trained, Companies supported, evaluation results; impact arising from activities (turnover increase, investment, etc.).

4. Activity, results and learning
For each activity under the EEC an activity description and a learning description will be provided. These description can be bundled and cover a series of activities. The acceptance of the activity report (including evaluation / feedback and results data) provides the basis for claiming of resources (person-days, expenses).

5. Annual report 
Including status update of resources under contract, major developments, overview of learning processes including recommendations / lessons learnt; target country overviews.

6. Final Report 
Overall description and analysis of all activities and results achieved under the Program.


[bookmark: _Toc511721917][bookmark: _Toc82518517][bookmark: _Toc84842434]3.2 Requirements relating to workflow management platform
The Support Process of the EEC (intake, selection, prioritization, drafting of ToR) will take place through a work flow management platform proposed by the contractor in its bid, with daily management by the contractor and with viewing / approval rights by RVO. Confidential data-rooms should be available for each company in the EEC and the contractor should ensure that appropriate confidentiality agreements and statements of non-conflict of interest are used where appropriate. The work-flow management platform should allow RVO to have a real-time insight into budget depletion, reports, per country, sector and monitoring of results. On the work flow management platform, the contractor will prepare a custom data-room for exchange of management information, M&E and reports. The above provides the minimum needs for monitoring and steering. Innovative approaches for data exchange and steering are encouraged as part of the proposal and will be agreed upon during the inception period.

3.3 [bookmark: _Toc511721918][bookmark: _Toc82518518][bookmark: _Toc84842435]Requirements relating to the e-learning platform
For  the Energy Enterprise Coach an e-learning platform is needed which needs to be based on a proven technology that: 

· Has a user friendly interface 
· Is easy to use for broad range of people with varying levels of education
· Is working even with low internet speed connection. 
· Is customized, according to the trainees’ needs. 
· For example: option to select training trajectories pre-selecting a set of modules
· Contains appropriate and relevant content suitable to the trainees
· Varying methods of learning are being used providing an engaging learning environment
· Has availability of collaborative tools 
· Has availability of communication tools
· Be it through video conferencing, forums, or chats - the participant must also be able to establish personal contact with the trainer or colleague in order to exchange views, ask questions.
· Is stabilized, not presenting any technical problems. 
· During the entire project, technical support, maintenance and updates related to the e-learning platform should be guaranteed.
· Availability of analytics tracking use and progress.

3.4 [bookmark: _Toc82518519][bookmark: _Toc84842436]Requirements relating to the team
The expertise profiles defined below need to be incorporated in the team composition. The contractor may decide to combine and/or split certain expertise profiles through proposed deployment of specific experts and/or inclusion of subcontractors as part of a consortium. In table 3, an overview is provided of the requirements related to incorporation of various expertise levels. While there is no requirement for all experts to be located in a certain location we do set a requirement for presence in our target countries. At least half of the Senior experts and three quarters of the Medior / Junior experts must be based in the Target countries (see Annex 4). 20% of the Senior consultants and 30% of the Medior / Junior consultants should be located in ABC or HTCC countries or be able to get there through regional travel. It is preferred to have experts present in different geographical regions (West-Africa, East Africa and Asia). Experts not located in a target country may travel to fulfil their assignment and/or provide their support through virtual (online) methods. In the description of the roles in your team make sure to explain the composition and expertise profiles clearly. Further, the bidding organization or consortium has to indicate clearly how they may provide a roster of experts / network solution with experts that fulfil the criteria above.








Table 3
	Expert level
	Person-Days
	FTE eq. per year
	Minimum in Target Countries
	Minimum In ABC countries
	Minimum In HTCC countries

	Senior
	1740
	2,2
	50%
	20%
	20%

	Medior
	2600
	3,3
	75%
	30%
	30%

	Junior
	1535
	1,9
	75%
	30%
	30%



Expertise Composition
There are three levels of expertise required: senior, medior and junior. 

The Senior Experts together should at least cover expertise in:
· (SME) capacity building;
· Clean Cooking Market development;
· Energy technology, rural and urban small scale applications;
· Marketing and Sales, specifically in rural and high-density urban areas;
· (SME) Business Administration;
· Management of groups of consultants / consortia;
· Management of a TA contract of similar size.

The Medior Experts proposed together should at least cover expertise in:
· (SME) capacity building;
· Clean Cooking Market development;
· Energy technology, rural and urban small scale applications;
· (SME) Business Administration;
· Financing of SMEs in target countries;
· Development of an e-learning platform;
· Exposure to market development approaches in partner countries.

The Junior Experts proposed together should at least cover expertise in:
· (SME) business administration;
· Decentral energy in partner countries;
· M&E of similar activities;
· Logistics and Administrative Support: ensuring planning of resource allocation, and support towards organising (online) events.

Below we provide guidelines on the various expert levels:

1) Senior Expert (more than 12 years experience, of which at least 8 years in targetcountries); Tasks include: managing the process of applications, overall quality control, editing and finalising training material, editing and finalising ToRs, direct coaching, review of e-learning platform.

2) Medior Expert (more than 7 years experience, of which at least 5 in partner countries); Tasks include: drafting of training material, drafting ToRs, providing training, direct coaching, design of e-learning platform.

3) Junior Expert (more than 2 years experience); Tasks include: supporting the medior expert in drafting material, supporting organisation of events / trainings; preparing content for e-learning platform, supporting M&E and reporting.




3.5 [bookmark: _Toc82518520][bookmark: _Toc84842437]Requirements relating to the contractor/consortium
The contractor/consortium should ensure that the team composition/partners should fit these minimal requirements:
· A proven track-record in the target countries (Annex 4);
· A relevant network of experts present / able to travel to target countries (Annex4);
· A proven track-record in the field of supporting SME’s in similar programmes;
· A relevant network of partners in the off-grid / clean cooking sector in partner countries (Annex 4);
· A proven track record on e-learning;
· Joint turnover of at least EUR 1.5 m/yr. in the last 3 years on similar assignments.

3.6 [bookmark: _Toc511721919][bookmark: _Toc82518521][bookmark: _Toc84842438]Requirements relating to the prices/rates
· [bookmark: _Toc511721920][bookmark: _Toc82518522]The Tenderer will provide a detailed overview of the prices and rates applicable to this assignment by using his own free format.
· The price/rates must be all inclusive. In any event, they must include all of the following: wage costs, overheads (e.g. accommodation and wage costs for support staff), costs relating to the use of equipment and machinery during the assignment, insurance costs, any applicable costs for e-invoicing, and local travel and accommodation expenses.
· The Tenderer must provide a budget with fixed hourly/daily rates, specified according to the various duties and milestones per phase.
· The Tenderer must also give the total maximum price. 
· The Contractor will charge on the basis of actual realised costs up to the maximum total price.

3.7 [bookmark: _Toc84842439]Tax-related requirements 
· The Tenderer indemnifies the Contracting Authority against any claims from the Dutch Tax and Customs Administration (Belastingdienst) or other tax authorities.
· The Tenderer will quote the prices according to the following structure:
· the amount excluding Dutch VAT and any VAT due outside the EU;
· the amount of Dutch VAT due (if applicable) and the amount of any VAT due outside the EU.
· You are liable for any extra costs for Dutch and/or foreign VAT due if you incorrectly charge no VAT or an incorrect amount of VAT to the Contracting Authority. If applicable, you are liable for accurate payment of VAT in the Netherlands and outside the EU, with the exception of the case stipulated in the following sentence. If the Contracting Authority procures a service from a foreign business and Dutch tax law considers the work to have been performed in the Netherlands, then the Contracting Authority is liable for the payment of VAT to the Dutch Tax and Customs Administration for this/these service(s) performed in the Netherlands.
· You guarantee that the amounts specified in the quotation are inclusive of all taxes and levies (including amounts considered equivalent to taxes or levies), regardless of their description and wherever in the world they may have been levied.
· You indemnify the Contracting Authority against any claims from any tax authority for any taxes, levies or contributions considered equivalent to taxes or levies, originating from either the Netherlands or outside the Netherlands.
· Given the nature of this assignment, which includes development cooperation that exclusively benefits a developing country, a VAT rate of 0% applies to the amount specified on the quotation provided the Contractor is established in the Netherlands and his organisation is registered as an entrepreneur for VAT purposes.

For extra certainty in this matter, you can request a declaration of exemption from VAT from the tax inspector. More information on this matter can be found within the decree issued by the Ministry of Finance on 21 September 2015 (no. BLKB/2015/76M). 

If you submit a statement from the tax inspector within 60 days of the award of the Contract that specifies that a different VAT rate applies, then the contract price will be increased to include the applicable VAT rate.

You are liable for any costs (extra or otherwise) in the event that you incorrectly charge no VAT or an incorrect amount of VAT to the Contracting Authority.

If you believe that your work is being taxed simultaneously (in part or in full) in both the Netherlands and a foreign country (outside the EU), then you agree to provide evidence from the foreign tax authorities in question that prove VAT has been levied on one of the services/amounts substantiated by you in the quotation. You will provide this statement in English. If the statement from the foreign tax authorities is not in English, then you agree to provide a sworn translation of this statement, the costs of which will be borne by you.

It is not allowed to charge Netherlands VAT over this amount if the registered office off the Contractor is outside The Netherlands. RVO pays the Netherlands VAT to the Netherlands tax authority.

[bookmark: _Toc84842440]3.8 Invoicing requirements
You must include a summary of the actual hours/days worked in accordance with the applicable rates.

For companies established in the Netherlands only: 

E-invoicing
The general terms and conditions that apply to this contract contain a provision  that invoices must be sent electronically (not in pdf). This can be done in 4 different ways:
•	The invoicing portal of the Dutch government;
•	Link with Digipoort;
•	E-invoicing with your own (accounting) software package through Peppol;
•	E-invoicing through a service provider.

For companies not established in the Netherlands:

The paragraph concerning e-invoicing does not apply to companies located outside of the Netherlands. Non-Dutch companies can send their invoices in PDF format by email to pdffacturen@minezk.nl stating the order number on the invoice. 

[bookmark: _Toc84842441]3.9 Environmental requirements
The Tenderer must possess all environmental permits required in order to fulfil this assignment.



[bookmark: _Toc511721924][bookmark: _Toc82518527][bookmark: _Toc84842442] Requirements concerning the Tenderer

[bookmark: _Toc511721925][bookmark: _Toc82518528][bookmark: _Toc84842443]4.1 Introduction
In this section, you can find the requirements set by the Tendering Authority to determine whether particular Tenderers are suitable to be awarded the Contract. For this purpose, Exclusion Grounds and Suitability Requirements have been set.

You can indicate whether or not the Exclusion Grounds apply to you and whether or not you are in compliance with the Suitability Requirements by completing the ‘European Single Procurement Document (ESPD)’.

The ‘European Single Procurement Document’ is a PDF file that has been partially filled in for you. You must fill in the rest of the form, print it, legally sign it, scan it and submit it together with your Tender via TenderNed (see paragraph 7.3.15).

[bookmark: _Toc511721926][bookmark: _Toc82518529][bookmark: _Toc84842444]4.2 Exclusion Grounds
The following Exclusion Grounds are specified in the annex 1 ‘European Single Procurement Document’:
· all Exclusion Grounds specified in Part 2;
· the Exclusion Grounds in Part 3 of the ‘European Single Procurement Document’ that have been selected by the Tendering Authority by means of the tick boxes.

See Section 7 for information on how to submit a Tender in collaboration with other organisations. This section specifies who must provide a completed and signed European Single Procurement Document during the process of submitting a Tender.

	The evidence relating to the Exclusion Grounds does not have to be submitted together with the Tender: it is only required once the Tendering Authority requests it. 

Please note: The process of applying for a GVA (certificate of conduct) can take several weeks.

For information on types of evidence, see Section 2.89 of the Public Procurement Act.
http://wetten.overheid.nl/BWBR0032203/2016-07-01

The evidence consists of: 
1. Extract of Trade Register (no older than 6 months see §4.3)
2. ‘Certificate of Conduct for procurement’ (‘Gedragsverklaring Aanbesteden’ -no older than 2 years)
3. Tax statement (no older than 6 months)
The Tendering Authority, to which a Tenderer submits data in order to prove that the exclusion grounds referred to in Article 2.86 or Article 2.87 do not apply to the Tenderer, also accepts data and documents from another Member State, from the country of origin of the Tenderer or from the country where the Tenderer is established, that serve an equivalent purpose or that show that the exclusion ground does not apply to Tenderer.

Please refer to https://ec.europa.eu/tools/ecertis/search
eCertis is the information system that helps you identify different certificates requested in procurement procedures across the EU.


[bookmark: _Toc511721927][bookmark: _Toc82518530]
[bookmark: _Toc84842445]4.3 Suitability Requirements
The purpose of the Suitability Requirements is to assess whether the Tenderer is suitable to fulfil the Contract in the opinion of the Tendering Authority. 

By signing the annex ‘European Single Procurement Document’ (which uses the term ‘Selection Criteria’ to refer to the Suitability Requirements), the Tenderer declares that he complies with the Suitability Requirements as specified in this subsection of the Tender document. These Suitability Requirements are further specified in the subsequent paragraphs in this section. 
[bookmark: _Toc511721928][bookmark: _Toc82518531]4.3.1 Financial and economic standing
By signing the ‘European Single Procurement Document’, the Tenderer declares:
a. That he possesses sufficient financial and economic capacity to fulfil the contractual obligations.
b. That the Tenderer is unaware of any possible claims against him that may compromise his organisation’s financial-economic capacity or continuity, and that no investment is required during the Contract period that may have a similar compromising effect.
c. That the Tenderer has a sufficient level of professional and/or statutory liability insurance for the fulfilment of the assignment and that in the event of the Contract being awarded to him, will remain sufficiently insured throughout the duration of the assignment(s).

	Evidence (do not submit together with the Tender – only submit it when requested to do so):
Proof of the economic operator’s economic and financial standing may, as a general rule, be furnished by one or more of the following references:
a. appropriate statements from banks or, where appropriate, evidence of relevant professional risk indemnity insurance;
b. the presentation of financial statements or extracts from the financial statements, where publication of financial statements is required under the law of the country in which the economic operator is established; 
c. a statement of the undertaking’s overall turnover and, where appropriate, of turnover in the area covered by the contract for a maximum of the last three financial years available, depending on the date on which the undertaking was set up or the economic operator started trading, as far as the information on these turnovers is available. 

If the data of the Tenderer’s parent/holding company is used in relation to the aspect of financial-economic capacity, then the Tenderer must provide a statement from the parent/holding company that specifies that the parent/holding company unconditionally acts as a guarantor for the obligations to be undertaken by the subsidiary company and any debts arising from the Contract incurred by the subsidiary company. The statement by the parent/holding company must be signed by a legally authorised representative.


[bookmark: _Toc511721929][bookmark: _Toc82518532]
4.3.2 Reference data (technical qualifications)
The Tendering Authority has set the following core competences, which demonstrate experience with essential aspects of the assignment:
Experience with leading international large scale complex, multi-country and financially 
      sizeable projects. 
· Experience with projects in sub-Sahara Africa and Asia. 
· A proven track-record in the field of supporting SME’s in similar programmes.

By signing the ‘European Single Procurement Document’, the Tenderer declares that he has carried out at least one reference assignment covering each of the core competences listed above that meet the following minimum requirements:
· The subject of the reference assignment must be comparable to the core competence in 	question. 
· The reference assignment must have been executed or completed within the five years prior to the closing date for the submission of tenders. If the Tenderer uses an assignment that is not yet fully complete, then only the completed results of the ongoing assignment can be submitted for reference purposes: projected results cannot be taken into consideration.

The total value of each of the reference assignment(s) must be at least 100.000 € (exclusive of VAT). This reference-assignment value must exclusively consist of the value of the aspects of the assignment that are equivalent to the products and services specified in this document. In case a series of separate yet significantly comparable assignments was carried out for the same client during the reference period, then the turnover of these separate assignments can be combined into a cumulative total.

Assignments including one or more subcontractors can only be used as reference assignments if  the subcontractor(s) in question will be involved in the fulfilment of the Contract and if the Tenderer can and will make use of the knowledge and experience of the subcontractor(s) in question during the fulfilment of the assignment.

	Evidence (do not submit together with the Tender – only submit when requested by the Tendering Authority):

Provide one reference assignment for each of the core competences mentioned above. The reference(s) must be signed by the referee (the Contracting authority in question). 
You may not provide more than one reference for each core competence. If a single reference testifies to multiple competences that comply with the applicable requirements, then you can use the same reference for these different core competences. 
The references combined must also demonstrate that they have a value of at least € 100,000.-.

The reference(s) must be signed by the referee (the client in question).
If required, the Contracting Authority reserves the right to check the accuracy and completeness of the references and to contact one or more of the reference parties without the Tenderer’s involvement or permission. 



[bookmark: _Toc511721937][bookmark: _Toc82518540]
[bookmark: _Toc84842446]4.4 Professional/trade register extract
The Tendering Authority expects the Tenderer to be authorised to practise his trade. For this reason, the Tendering Authority reserves the right to ask the Tenderer to demonstrate that he is registered in the professional register or in the trade register referred to in Annex XI of EU Directive 2014/24/EU in accordance with the regulations applicable in the country in which he is established.
It is also vital that the signed documents included in the Tender have been signed by a legally authorised representative of the Tenderer. For this reason, the Tendering Authority can also ask the Tenderer who is awarded the contract to demonstrate the legal validity of the signature.

	Evidence (do not submit together with the Tender – only submit when requested by the Tendering Authority).

In order to establish the legal validity of the signed statements, declarations and other evidence, it is vital that a recent and up-to-date (max. six months old, counted from the time of submission of the Tender) extract from the professional register or trade register is provided in compliance with the provisions stipulated in Section 2.98 of the Public Procurement Act. The extract must demonstrate the legal authorisation of the signatory.

If the signatory of the statements, declarations and other evidence is not featured on the extract, then authorisation of the signatory must be provided by one of the parties featured on the extract, in the form of a statement declaring that the signatory was authorised to legally bind the Tenderer at the time that he signed the documents.

In the event that the Tender involves a collaboration (consortium), then every member of this collaboration must provide the aforementioned evidence separately.





[bookmark: _Toc511721938][bookmark: _Toc82518541][bookmark: _Toc84842447] Award criteria and assessment

[bookmark: _Toc511721939][bookmark: _Toc82518542][bookmark: _Toc84842448]5.1 Introduction
This Section concerns the award criteria. The Tenders are assessed based on the award criteria. Your response to the award criteria must be included in your Tender. In your response, you must take into account the requirements set in Section 3.

A maximum of 100 points can be obtained for your response to the award criteria.

[bookmark: _Toc511721940][bookmark: _Toc82518543][bookmark: _Toc84842449]5.2 Quality criteria
[bookmark: _Toc511721941][bookmark: _Toc82518544]5.2.1 Award criteria relating to the approach
	Max. no. of points available 50
	Assessment aspects

	7
	The vision on Business Development Support for SMEs

	10
	Quality of the project plan

	15
	Quality of the envisaged methodology and approach 

	5
	Quality of the approach to learning and innovation 

	3
	Quality of the approach to partnerships

	5
	Vision on the deployment of local capacity including a description on how independent and qualified regional teams will be available on time. 

	5
	Description of the e-learning platform regarding:
· Functionality of the platform
· User options
· Sustainability beyond the project period
· Module development


[bookmark: _Toc511721942][bookmark: _Toc82518545]
5.2.2 Award criteria relating to the team
	Max. no. of points available 35
	Assessment aspects
 


	4
	Quality of the project leader
· Including the way in which the project leader will deploy his/her skills in the project: vision on the role of project leader within the project, including the division of roles that (s)he envisages for the deployment of the team members. 

	5
	The degree of demonstrable experience in the team with financially sizeable and multi-country context projects.

	7
	Level of knowledge and expertise of the team on SME capacity building in the energy access space, preferably in countries eligible under the EnDev and SEE-CC programs. 

	3
	The level of knowledge and expertise on business administration. Preference for expertise and knowledge at SME level. 

	3
	Implementation and organisation of the work, including division of tasks and responsibilities between possible consortium partners and subcontractors.

	3
	The level of expertise on e-learning development. 

	5
	The degree of demonstrable experience with clean cooking market development and market development approaches for decentralized renewable energy.

	5
	The level of experience and knowledge of the team with financing for SMEs. 


[bookmark: _Toc84842450]5.3 Award criteria relating to prices/rates (exclusive of VAT)
Points will be awarded for the quality of the cost specification, the effectiveness of the use of the project resources and the total price offered in the offer up to a maximum of 15 points.

5.3.1 Total Amount proposed

	Maximum number of points
	Evaluation criteria

	10
	The total price offered in the offer (excluding taxes) will be evaluated according to the formula for price evaluation indicated below.



Assessment for the price.
The sub criterion price will be calculated as follows:
Points = (Lowest price submitted / Price submitted by tenderer) * maximum points (10).

5.3.2 Quality of the cost specification

	Maximum number of points
	Evaluation criteria

	5
	Detail budget breakdown in line with the ToR.




[bookmark: _Toc84842451]5.4 Assessment method for qualitative award criteria
As a general policy the assessment will follow a methodology of relative comparison where prices will be weighed against prices of other tenderers. During the assessment, the assessment team will work in accordance with the following scale for the weighting of the quality criteria.

	Quality offered
	Percentage of maximum number of points for each preference

	Excellent, with added value
	100%

	Very good, with some added value
	90%

	Good
	80%

	Very satisfactory
	70%

	Satisfactory
	60%

	Reasonably satisfactory
	50%

	Mediocre, not entirely satisfactory
	40%

	Very mediocre
	30%

	Poor, unsatisfactory
	20%

	Very poor, unsatisfactory
	10%

	No result
	0%






[bookmark: _Toc511721951][bookmark: _Toc82518550][bookmark: _Toc84842452] Assessment of the Tender

[bookmark: _Toc511721952][bookmark: _Toc82518551][bookmark: _Toc84842453]6.1 Assessment of the Tender’s completeness and legal validity
The Tender will be assessed according to the following procedure. The Tendering Authority will check whether:
1. all required documents have been provided (see the checklist in the subsection ‘Structure and content of the Tender’ in Section 7);
2. the information is correct and complete, and no adjustments have been made to the documents provided by the Tendering Authority;
3. no provisos have been made by the Tenderer (e.g. specifying that the Tenderer’s own terms and conditions apply);
4. the ‘European Single Procurement Document’ has been completed in full and has been legally signed. 

In the event that the aforementioned requirements have not been complied with, the Tender will be excluded from assessment and further participation in the tendering process, unless rectification is permitted within the boundaries of public procurement legislation.

[bookmark: _Toc511721953][bookmark: _Toc82518552][bookmark: _Toc84842454]6.2 Assessment of requirements relating to the assignment
Subsequently, the Tender’s compliance with the requirements to the assignment (see Section 3) will be assessed. Any Tenders that do not comply, will be excluded from further participation in the tendering process.

[bookmark: _Toc511721954][bookmark: _Toc82518553][bookmark: _Toc84842455]6.3 Assessment of award criteria relating to the assignment
Subsequently, all Tenders not excluded from the tendering process, will be assessed according to the award criteria stipulated in Section 5.

[bookmark: _Toc511721955][bookmark: _Toc82518554][bookmark: _Toc84842456]6.4 Determination of definitive total score
The Contract will be awarded based on the Most Economically Advantageous Tender principle. The Most Economically Advantageous Tender is the Tender that obtains the highest definitive total score. 

The Tenderer’s definitive total score will be rounded off to one decimal place. No scores will be rounded off until the moment that this definitive total score is determined. If two or more Tenderers have an equal definitive total score that would result in the Tendering Authority having to award the Contract to more parties than is desired, then the Tendering Authority will award the Contract to the Tenderer with the highest final score for the sub criterion:
5.2.1 Award criteria relating to the proposed approach.

In the event that the highest scoring Tenderers also achieve an equal score for this sub criterion, then determination of the Tenderer to which the Contract will be awarded will be made by drawing lots.

[bookmark: _Toc511721956][bookmark: _Toc82518555][bookmark: _Toc84842457]6.5 Assessment of evidence
At the moment that the Tenderer legally signs the ‘European Single Procurement Document’ and submits the Tender, the Tenderer is not (yet) required to provide any evidence, unless expressly asked to do so in this Tender document. 

By signing the ‘European Single Procurement Document’ and submitting his Tender, the Tenderer agrees that at a later date, the Tendering Authority is entitled to request that the winning Tenderer provides the required evidence. 

Upon awarding the Contract, the Tendering Authority will only request evidence from the winning Tenderer. The Tendering Authority is entitled to request this evidence at an earlier stage and from all Tenderers if it believes such a course of action is necessary to facilitate the progress of the tendering process.

The evidence must demonstrate that the Tenderer indeed complies with the content of both the ‘European Single Procurement Document’ and the Tender. Following the Tendering authority’s request to provide the evidence, the Tenderer has 15 (fifteen) calendar days to hand over the required evidence. If the Tendering authority does not agree with the content and/or validity of one or more of the pieces of evidence provided by the winning Tenderer, then this could result in the winning Tenderer being excluded from further participation in the process. In such cases, the Tendering authority will inform every Tenderer of this situation. The Tendering authority will then determine the next Most Economically Advantageous Tender. The score of the Tenderer that has just been excluded will be removed. The calculations will then be carried out once more and a new ranking will be created. The award process will then be conducted again.

In the event a winning Tenderer does not qualify for the definitive award of the Contract, then all Tenderers will be notified of this and the consequences thereof concerning the award of the contract.

[bookmark: _Toc57645742][bookmark: _Toc57732689][bookmark: _Toc57645743][bookmark: _Toc57732690][bookmark: _Toc57645744][bookmark: _Toc57732691][bookmark: _Toc57645745][bookmark: _Toc57732692][bookmark: _Toc57645746][bookmark: _Toc57732693][bookmark: _Toc57645747][bookmark: _Toc57732694][bookmark: _Toc57645748][bookmark: _Toc57732695][bookmark: _Toc57645749][bookmark: _Toc57732696][bookmark: _Toc57645750][bookmark: _Toc57732697][bookmark: _Toc57645751][bookmark: _Toc57732698][bookmark: _Toc57645752][bookmark: _Toc57732699][bookmark: _Toc57645753][bookmark: _Toc57732700][bookmark: _Toc57645754][bookmark: _Toc57732701][bookmark: _Toc57645756][bookmark: _Toc57732703][bookmark: _Toc57645757][bookmark: _Toc57732704][bookmark: _Toc57645758][bookmark: _Toc57732705][bookmark: _Toc57645759][bookmark: _Toc57732706][bookmark: _Toc57645760][bookmark: _Toc57732707][bookmark: _Toc57645761][bookmark: _Toc57732708][bookmark: _Toc57645762][bookmark: _Toc57732709][bookmark: _Toc57645763][bookmark: _Toc57732710][bookmark: _Toc57645764][bookmark: _Toc57732711][bookmark: _Toc57645765][bookmark: _Toc57732712][bookmark: _Toc57645766][bookmark: _Toc57732713][bookmark: _Toc511721957][bookmark: _Toc78358181][bookmark: _Toc84842458]Submission procedure for Tenders

[bookmark: _Toc511721958][bookmark: _Toc78358182][bookmark: _Toc84842459]7.1 Statement of agreement
By submitting a Tender, including the ‘European Single Procurement Document’, the Tenderer explicitly consents to all requirements and conditions stipulated in this Tender document and the Memoranda of Information and declares that he will continue to comply therewith throughout the entirety of the contract period. Furthermore, the Tenderer confirms that he will comply with all of the specified prices and rates. Failing to comply with one or more requirements will result in his Tender being disqualified from the assessment process and therefore excluded from the tendering process.

[bookmark: _Toc511721959][bookmark: _Toc78358183][bookmark: _Toc84842460]7.2 Schedule
See schedule in Subsection 1.3.
[bookmark: _Toc511721960][bookmark: _Toc78358184]
[bookmark: _Toc84842461]7.3 General procedure
This tendering process will be carried out in compliance with the Public Procurement Act. In this case, the ‘open procedure’ was selected. An announcement thereof was published on www.tenderned.nl and on Tender European Daily (TED). 

In the event that a Tender is not submitted in accordance with the provisions and regulations stipulated in this section, the Tendering Authority can set aside the Tender and exclude the Tenderer from further participation in this tender procedure.

[bookmark: _Toc511721961][bookmark: _Toc78358185]7.3.1 Communication
All communication relating to this tender procedure will be conducted via TenderNed (www.tenderned.nl), unless otherwise specified. 

Once you have indicated your interest in this invitation to tender on TenderNed, you can send and receive messages about this tender process via ‘My Tenders’. Any questions concerning the tender process can be sent to the Tendering Authority’s contact person via TenderNed. 
You will receive messages via TenderNed. Via your personal TenderNed settings, you can turn on automatic notifications, including notifications to your private email address. It is your responsibility to ensure that these emails are not blocked by your email provider’s security system. 
If the communication cannot be conducted via TenderNed, you can contact the following contact person Maurice.janson@rvo.nl and ramon.vandijk1@rvo.nl  with copy to: bianca.vanderkroon@rvo.nl .

Attempts to directly contact parties other than the contact persons stated above in relation to this tender process are prohibited.

If you have any functional or technical questions regarding TenderNed, you can contact the TenderNed service desk on weekdays between 08:30 and 18:00 CET on 0800-8363376 or via servicedesk@tenderned.nl. You can also consult the eHandbook via http://www.tenderned.nl/egids/.

[bookmark: _Toc511721962][bookmark: _Toc78358186]7.3.2 eHerkenning
All TenderNed users affiliated with a Dutch company registered with the Dutch Chamber of Commerce are obliged to log in and register using eHerkenning. 

This obligation does not apply to companies not registered in the Netherlands.

Visit http://www.tenderned.nl/eherkenning-en-tenderned-0 for more information about eHerkenning, including the terms and conditions. You are responsible for any consequences arising from the failure to register with eHerkenning in a timely manner.
[bookmark: _Toc511721963][bookmark: _Toc78358187]
7.3.3 Questions and additional information/changes
During the procedure, you have the opportunity to ask questions. Ask your questions as soon as possible. All questions will be answered anonymously. The Tendering Authority can answer your questions via TenderNed in two ways:
· Via one or more Memoranda of Information.
· By means of the TenderNed ‘Questions and Answers’ facility. 
The deadline for submission of your questions is specified in the schedule (see section 1.3). In any event, all questions asked will be answered at least 10 days prior to the deadline for submission of the Tender. 

[bookmark: _Toc78358188]7.3.4 Submitting a question to the Tendering Authority
Questions are to be asked via TenderNed. See https://www.tenderned.nl/cms/english/six-steps-bidding-public-procurement-contracts-online-through-tenderned. 

All questions and answers will be published anonymously for all interested parties to view. If you have a compelling reason why you do not wish your question (and its answer) to be revealed to the other interested parties, then tick the ‘Answer Individually’ box. However, the Tendering Authority will decide whether or not to process your question individually. 

[bookmark: _Toc78358189]7.3.5 Answers from the Tendering Authority
The Memoranda of Information are an integral part of this Tender document. The Tendering Authority assumes that all sections for which no questions have been asked have been clearly and fully understood.

[bookmark: _Toc57645774][bookmark: _Toc57732721][bookmark: _Toc57760600][bookmark: _Toc57761543][bookmark: _Toc57645775][bookmark: _Toc57732722][bookmark: _Toc57760601][bookmark: _Toc57761544][bookmark: _Toc57645776][bookmark: _Toc57732723][bookmark: _Toc57760602][bookmark: _Toc57761545][bookmark: _Toc57645777][bookmark: _Toc57732724][bookmark: _Toc57760603][bookmark: _Toc57761546][bookmark: _Toc57645778][bookmark: _Toc57732725][bookmark: _Toc57760604][bookmark: _Toc57761547][bookmark: _Toc57645779][bookmark: _Toc57732726][bookmark: _Toc57760605][bookmark: _Toc57761548][bookmark: _Toc57645780][bookmark: _Toc57732727][bookmark: _Toc57760606][bookmark: _Toc57761549][bookmark: _Toc57645781][bookmark: _Toc57732728][bookmark: _Toc57760607][bookmark: _Toc57761550][bookmark: _Toc57645782][bookmark: _Toc57732729][bookmark: _Toc57760608][bookmark: _Toc57761551][bookmark: _Toc57645783][bookmark: _Toc57732730][bookmark: _Toc57760609][bookmark: _Toc57761552][bookmark: _Toc57645789][bookmark: _Toc57732736][bookmark: _Toc57760615][bookmark: _Toc57761558][bookmark: _Toc57645794][bookmark: _Toc57732741][bookmark: _Toc57760620][bookmark: _Toc57761563][bookmark: _Toc57645795][bookmark: _Toc57732742][bookmark: _Toc57760621][bookmark: _Toc57761564][bookmark: _Toc511721964][bookmark: _Toc78358190]7.3.6 Validity period and submission of Tender
The Tender must be valid for at least the four months after the deadline for submitting the tenders. In the event that an application for a preliminary injunction is filed with the competent court in The Hague against the award decision, then the Tenderers must in any event ensure that their Tenders are valid until four weeks subsequent to the initial decision by the court.

[bookmark: _Toc511721965][bookmark: _Toc78358191]7.3.7 Variants on Tender
Upon submitting a Tender in accordance with the Tender document, the Tenderer is not permitted to submit a variant of this Tender.

[bookmark: _Toc511721966][bookmark: _Toc78358192]7.3.8 Costs of submitting a Tender
The Tendering Authority will not reimburse any Tenderers for any costs resulting from the drafting and submitting of a Tender, including any further information requested of the Tenderer.

Any costs or damage which (can) occur by not winning this Tender by the decision of the Tendering authority, are at the expense and risk of the Tenderer.

[bookmark: _Toc511721967][bookmark: _Toc78358193]7.3.9 Termination of tendering process
Until the moment that the Contract is signed, the Tendering Authority reserves the right to partially, fully, temporarily or permanently terminate the tendering process. 
In such situations, Tenderers are not entitled to compensation for any costs whatsoever incurred as a result of this tendering process. 

[bookmark: _Toc511721968][bookmark: _Toc78358194]7.3.10 Order of precedence of documents
In the event of inconsistencies between the Tender document and the Memorandum of Information, the Memorandum of Information takes precedence. 
In the event that there are multiple Memoranda of Information, then the provisions in the most recent Memorandum of Information takes precedence in the event of inconsistencies between the different Memoranda.
 
[bookmark: _Toc511721969][bookmark: _Toc78358195]7.3.11 Information about the Tenderer’s obligations
The Tenderer must take into account his obligations relating to environmental, social and employment law in compliance with article 2.81 paragraph 2 of the Public Procurement Act.

Information on obligations resulting from Dutch legal provisions with regard to taxes, environmental protection, occupational health and safety and terms of employment that will be applicable to the Tenderer’s activities throughout the Contract period is available from the following sources:
· Information on taxes: the Dutch Tax and Customs Administration: (www.belastingdienst.nl).
· Provisions concerning environmental protection: the Ministry of Infrastructure and Water Management (www.rijksoverheid.nl).
· Provisions pertaining to occupational health and safety and terms of employment: the Ministry of Social Affairs and Employment: (www.rijksoverheid.nl).

[bookmark: _Toc511721970][bookmark: _Toc78358196]7.3.12 Inconsistencies and objections
If the Tenderer is of the opinion that the documents contain inconsistencies, errors or matters that are unclear or if the Tenderer has any objections, then the Tenderer must report this to the contact person in writing, including substantiation. 

[bookmark: _Toc511721971][bookmark: _Toc78358197]7.3.13 Complaints procedure
If a Tenderer disputes a response given by the Tendering Authority to a question, request, comment or objection from the Tenderer, or if the Tenderer receives no response, then he can submit a complaint. More detailed information on this matter can be found in the ‘Complaints Procedure’ annex (Annex 5).

[bookmark: _Toc511721972][bookmark: _Toc78358198]7.3.14 Dispute resolution
In addition to the provisions in the ‘Complaints Procedure’ subsection, any dispute arising from this tendering process can be presented to the Public Procurement Experts Committee (www.commissievanaanbestedingsexperts.nl) and/or to the competent court in The Hague. Dutch law applies exclusively to such proceedings.

[bookmark: _Toc511721973][bookmark: _Toc78358199]7.3.15 Submission of the Tender
The deadline (date and time) for submission of Tenders is stipulated in the ‘Time schedule’ (1.3)  and it is a final deadline. 
· In order to submit a Tender, you must register with TenderNed. One or more registered users must be connected and authorised to submit the Tender via TenderNed on behalf of your company. 
The Tendering Authority advises that you start the TenderNed registration process immediately rather than postponing it until the tendering period is coming to a close. Upon registering your organisation, you must add your tender via TenderNed’s announcements platform.
Please note that your Tenderned registration will be final after several days, after you received a registration code which you have to use first.
For more information on registering and establishing your organisation with TenderNed and digital submission of your Tender, visit https://www.tenderned.nl/cms/english/tenderned-foreign-businesses.
Only Tenders that have been submitted to the digital safe for this invitation to tender either prior to or on the day of the deadline (prior to the time of the deadline) will be processed by the Tendering Authority. 
The time and date as displayed on the digital countdown clock in TenderNed serves as the definitive deadline for the submission of Tenders. 
The Tendering Authority is only able to see the Tenders once the digital safe opens in TenderNed. This safe can only be opened upon expiry of the deadline for the submission of Tenders.
In the event you have technical issues or questions regarding submission of your Tender via TenderNed, you can contact the TenderNed service desk via servicedesk@tenderned.nl or +31 (0)70-3798899. If you believe that the TenderNed service desk is taking too long to answer your question or comment, then you can contact your contact person within the Tendering Authority. 
Any risks resulting from late submission of the Tender and/or submission of an incomplete Tender is borne by the Tenderer. 
The Tendering Authority is neither responsible nor liable for any consequences resulting from a Tender that is submitted too late, incorrectly or incompletely.

The Tendering Authority will treat confidentional information provided by the Tenderer with due care.

[bookmark: _Toc511721974][bookmark: _Toc78358200]7.3.16 Structure and content of the Tender
The Tender must be submitted entirely via TenderNed and the ‘European Single Procurement Document’ must be legally signed.

You can use the following checklist during the submission of your quotation.
	Subject
	Description
	Action required from tenderer

	Annex 1
	European Single Procurement Document*
	Fill in, legally sign and add to TenderNed

	Award criteria 
	Tender, including a response to the Tendering authority’s award criteria.
	Add to TenderNed 


	CV
	CV’s, examples
	Add to TenderNed


* See Subsection 7.3.18 in the event your Tender is submitted in collaboration with other companies. 

[bookmark: _Toc511721975][bookmark: _Toc78358201]7.3.17 Legal signature
A legal signature signifies that the document in question has been signed by a legally authorised representative. 

If it is recorded in the professional or trade register that two or more people are only jointly authorised to represent the organisation, then the documents requiring a legal signature must be signed by those two or more people. If any limitations are in place regarding authorisation to represent the organisation, then this must be taken into account. 

The ‘European Single Procurement Document’ must be signed with an original and handwritten signature (hereinafter referred to as: a ‘handwritten signature’) by the legally authorised representative(s).

The documents bearing the handwritten signature must be scanned and added to your Tender. 

Where a legally valid signature is required, the Contracting Authority accepts, in addition to an original handwritten signature, also the qualified electronic signature within the meaning of art. 3: 15a of the Civil Code.

The Uniform European Tender Document cannot be provided directly from a qualified electronic signature. You can provide the Uniform European Tender Document with a handwritten signature to create a digital PDF printout of the PDF form, with which this digital PDF printout can then be placed with the qualified electronic signature. 
The lack of a legally valid signature in principle leads to exclusion from the tendering procedure. If a handwritten signature is missing, you will be given one single opportunity to correct it.

[bookmark: _Toc511721976][bookmark: _Toc78358202]7.3.18 Submission of a Tender in collaboration with other organisations
If you cannot carry out the assignment independently, you can set up a collaboration with other organisations.

There are two ways in which you can submit a Tender in collaboration:
1) As a consortium in which each member of the consortium is jointly and severally liable for the fulfilment of the obligations arising from the Tender as well as the fulfilment of the Contract.
2) In a principal contractor-subcontractor structure in which the Contractor is liable for the fulfilment of all obligations, including the obligations that will be subcontracted.





Tendering as a consortium
If a Tender is submitted by a consortium, then:
· Every member of the consortium must fill in and legally sign a separate ‘European Single Procurement Document’, which also includes a specification of who the consortium members are (see Part II of the ‘European Single Procurement Document’). Indicate the role each member plays within the consortium. In the ‘European Single Procurement Document’, you must indicate who is in charge of the consortium (who is lead manager) and will act as its authorised representative.
· All organisations in the consortium accept joint and several liability for the fulfilment of the obligations arising from the Tender and the eventual fulfilment of the Contract.
· If a consortium member relies upon the capacity of another entity in order to demonstrate compliance with the applicable Suitability Requirements, then the entities in question must complete and sign Part II C of the ‘European Single Procurement Document’ (in compliance with the provisions specified below in the subsection ‘Submitting a tender together with subcontractors’ in the eventuality that subcontractors are obliged to demonstrate their capacity).
· Every member of the consortium, for their part, must provide the evidence requested for the Tender.

Submitting a tender as a principal contractor together with subcontractors
If a Tender is submitted by a principal contractor that does not rely upon the capacity of any subcontractors, then only the principal contractor is required to complete and legally sign Part II D of the ‘European Single Procurement Document’.

If the principal contractor does rely on the capacity of subcontractors in order to demonstrate compliance with the applicable Suitability Requirements, then the subcontractor(s) in question must also complete and legally sign Part II C of the ‘European Single Procurement Document’.

The principal contractor is fully liable for the fulfilment of the obligations arising from the Tender as well as the fulfilment of the contract (if awarded). In addition, the principal contractor is liable for the fulfilment of the obligations for which he has contracted the subcontractor(s).

All completed and legally signed ‘European Single Procurement Document’ forms must be added to the Tender.

Upon the award of the Contract, the Tendering authority will request – prior to the commencement of the Contract – that the successful principal contractor provides the following information:
the name, contact details and legal representatives of the subcontractor that will be involved in the execution of the services.

[bookmark: _Toc511721977][bookmark: _Toc78358203]7.3.19 Single Tender
All natural persons, legal entities and organisations may only submit a single Tender (either individually or in combination with other natural persons, legal entities and/or organisations).
Tenderers who are mutually connected via a relationship of dependence (group link) are permitted to participate separately in this tendering procedure. However, this is on the express condition that they participate as competitors in this tendering process. For this purpose, they must demonstrate that their mutual relationship has not influenced their behaviour within the scope of this tendering procedure nor has it restricted fair competition.

By submitting a Tender, the Tenderer in question agrees to this condition.

[bookmark: _Toc57645810][bookmark: _Toc57732757][bookmark: _Toc57760636][bookmark: _Toc57761579][bookmark: _Toc511721978][bookmark: _Toc78358204]7.3.20 Violation of the fundamental principles of procurement law and restriction of fair competition
Any Tenderer whose actions violate a fundamental principle of procurement law (such as the equality principle), the result of which restricts or could restrict fair competition, will be excluded from this tendering procedure. This is also the case if the violation or the restriction of fair competition only comes to light after the announcement of the award of the Contract to all Tenderers. Prior to making the decision to exclude the Tenderer in question, the Tendering Authority will notify the Tenderer of this intention, at which point the Tenderer will be given the opportunity to demonstrate to the Tendering Authority that no violation of a fundamental principle of procurement law or restriction of fair competition has taken place.

By submitting this Tender, the Tenderer declares his awareness that actions contravening any fundamental principle of procurement law can result in the aforementioned consequences. The Tendering Authority can use all resources available to him in order to identify any violation of the fundamental principles of procurement law or the restriction of fair competition. A judicial decision will not be a necessary requirement in such cases.

[bookmark: _Toc511721979][bookmark: _Toc78358205]7.3.21 Communication and language
During the tendering process, communication with the Tendering Authority must be conducted in  Dutch or English.

The Tender must be submitted in English. 
Additional documents (such as promotional materials etc.) can also be provided in Dutch or English.

During the fulfilment of the contract, communication must be conducted in English.

All interim and final deliverables/reports are written in English.

[bookmark: _Toc511721980][bookmark: _Toc78358206]7.3.22 General terms and conditions
The applicability of any of the Tenderer’s general terms and conditions concerning delivery, payment and/or any other matters is explicitly excluded. The General Government Terms and Conditions apply to the Contract.

[bookmark: _Toc511721981][bookmark: _Toc78358207]7.3.23 Contract conditions
[bookmark: _Toc57645816][bookmark: _Toc57732763][bookmark: _Toc57760642][bookmark: _Toc57761585][bookmark: _Toc57645817][bookmark: _Toc57732764][bookmark: _Toc57760643][bookmark: _Toc57761586][bookmark: _Toc57645818][bookmark: _Toc57732765][bookmark: _Toc57760644][bookmark: _Toc57761587][bookmark: _Toc57645819][bookmark: _Toc57732766][bookmark: _Toc57760645][bookmark: _Toc57761588][bookmark: _Toc511721983]The draft Contract and the corresponding General Government Terms and Conditions are included in the annexes. The Tenderers have the opportunity to ask questions, make comments and propose textual amendments. The Tendering Authority is free to accept or reject the proposed textual amendments. The Tendering Authority will indicate whether or not the proposals have been accepted or rejected in the Memorandum of Information. By submitting the Tender, the Tenderer declares his consent to the (possibly amended) Contract(s). Only the definitive Contract(s) will apply during the execution of the assignment.

[bookmark: _Toc78358208]7.3.24 Explanation and verification of the Tender
The Tendering Authority can request that the Tenderer explains his Tender in greater detail and/or provide substantiating documents. The Tendering Authority is entitled – although not obliged – to check the accuracy of all data and statements submitted within the scope of the Tender.

[bookmark: _Toc511721984][bookmark: _Toc78358209]7.3.25 Request for supplementary information concerning the Tender
The Tendering Authority can ask Tenderers to provide supplementary information and/or clarification of their Tender.

[bookmark: _Toc511721985][bookmark: _Toc78358210]7.3.26 Announcement of the award of the Contract
All Tenderers will receive a message simultaneously that announces the award of the Contract and substantiates its decision. All Tenderers are entitled to request further information regarding this decision from the Tendering Authority.

Standstill period 
All Tenderers and stakeholders who dispute the award of the Contract and/or the verbal/written substantiation thereof can apply for a preliminary injunction at the competent civil court in The Hague. This must be done no later than 20 calendar days subsequent to the sending of the digital notifications concerning the award of the Contract. Upon expiry of this period, no more applications for a preliminary injunction can be submitted. In the event a Tenderer applies for a preliminary injunction, we kindly request that you send a copy of the summons to the Tendering authority.

On the grounds of Section 2.129 of the Public Procurement Act the award of the Contract does not yet mean the Tenderer’s Tender has been accepted. For the 20 calendar days subsequent to the sending of the digital notification of the award of the Contract, the Tendering authority is not permitted to definitively award the assignment by concluding the Contract.

If a preliminary injunction is applied for during these 20 calendar days, then a waiting period will be required pending a judgement in the preliminary injunction proceedings. The judgement will serve as the basis for further decision making by the Tendering authority.

If preliminary injunction proceedings are brought against the award of the Contract, then the Tendering authority will notify the Tenderer of this fact. The Tenderer must ensure that his Tender remains valid for at least four weeks subsequent to the judgement in the preliminary injunction proceedings.

Interests in relation to the judgement
Tenderers who have an interest in the judgement in these preliminary injunction proceedings can only engage in these proceedings by means of intervention or joinder. The Tenderer cannot initiate separate proceedings or other judicial proceedings.



[bookmark: _Toc511721989][bookmark: _Toc78358211][bookmark: _Toc84842462]Annexes

The following annexes constitute an integral part of this Tender document. These annexes were published together with the Tender document.

Annex 1: European Single Procurement Document 
Annex 2: Draft Contract
Annex 3: General conditions ARVODI 2018
Annex 4: List of target countries 
Annex 5: Complaints Procedure
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