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Please answer the following questions. They refer to various matters. First of all, GVB would like to receive information about your company and the market, consisting of contact information and general information. In addition, GVB would like answers to the specific questions asked. Lastly, you will be offered the opportunity to submit any comments and/or suggestions. It is not obligatory to answer all questions, but complete responses will be highly appreciated. GVB believes that complete responses will help it correctly formulate the contract and programme of requirements for any tender. We do stress once again that the answers to the questions here below will not be used to select suppliers. The structured questionnaire is intended to select similar answers from different suppliers. Comments on the questions are very welcome and please suggest alternatives where you believe this is necessary.

	1.  Contact information


	1.01
	Official name of your organisation
	

	1.02
	Physical address of your organisation
	

	1.03
	Postal address of your organisation
	

	1.04
	Name of contact person for this RFI
	

	1.05
	Contact person's email
	

	1.06
	Contact person's telephone number 
	

	1.07
	Registration number Chamber of Commerce
	




	2. General business and market information  


	2.01
	Parent company
Is your company part of a larger umbrella company? If so, which company? (address details optional)
	

	2.02
	Date of incorporation
On what date was your company incorporated?
	

	2.03
	Number of employees
How many employees does your company have broken down into direct and indirect staff?
	

	2.04
	Products, services
What products and services does your company supply?
	

	2.05
	Quality Assurance Management System
Does the company have a quality assurance management system? If so, according to what standard?
	

	2.06
	Certification of quality assurance management system
Is the quality assurance management system certified? If so, by whom and how long is this valid?
	

	2.07
	Turnover
What was the turnover generated by your company in the past five years on these types of systems
	

	2.08
	R&D
What percentage of the turnover has your company invested in research and development in the past three years?
	

	2.09
	Market analysis 1
What other market parties (besides your company) can offer such systems in your opinion?
	

	2.10
	Market analysis 2
What is your market share in these kind of applications in your opinion?
	

	2.11
	Experience 1
How many of these kinds of systems have you provided in working order?
	

	2.12
	Experience 2
In how many situations did you have the role of integrator?
	

	2.13
	References
What references do you have that are relevant to GVB's need and whom we can possibly approach? What were the success factors, what role did the client play, what would you recommend against doing and what went wrong? 
	

	2.14
	Costs and benefits
Can you indicate for your references what the investment estimates were for the different modules, can you also indicate what benefits were realised?
	

	2.15
	Distinction
Can you indicate how your company distinguishes itself from competing companies in the market? Please list both the strengths and weaknesses of your company.
	

	2.16
	Customer Support
How is customer support at your company organised and can you offer Dutch or English language support?
	

	2.17
	Service organisation
Does your company have a service organization in the Netherlands? If so, what is the scope of this? If not, how do you organize service for the Netherlands?
	



	3. Questions regarding the draft schedule of requirements (appendix 5): 


	3.01
	Do you have any proposals, suggestions for improving the design of the braking energy recovery system as elaborated in draft in appendix 5?
	

	3.02
	Are the components of the braking energy recovery system as formulated in the draft specifications so-called "off the shelf" products or can they be replaced by "off the shelf" products?
	

	3.03
	Is the specification of the braking energy recovery system sufficiently clear to you to compile a configuration of components to be supplied by you that, after installation (by you or a third party), can be commissioned and tested with positive results?
	

	3.04
	Can you indicate how much space (length, x width x height) is required for installing and connecting the braking energy recovery system?
	

	3.05
	Is the specification sufficiently clear to you to be able to price a few pre-specified typical configurations (typicals) well specified?
	

	3.06
	The specification of the braking energy recovery system includes the mandatorial requirements from IEC61850 2.0. Do you expect these conditions to be fulfilled by you?
	

	3.07
	Even if the braking energy recovery system is installed by a third party, are you prepared to guarantee the proper functioning of the configuration, with commissioning and testing carried out by you or under your responsibility?
	

	3.08
	Do you have any other comments, suggestions or suggestions for improvement with regard to the specification?
	



	4. Questions related to monitoring performance and substantiating savings in the energy recovery system

	4.01
	Without a recovery system, braking energy is recovered by accelerating vehicles in the vicinity of the braking vehicle. When a recovery installation is used, this effect may diminish and the braking energy will be reused via the recovery installation.
Do you have any proposals for how the net energy saved by the feed-in installations can be monitored?
	

	4.02
	Do you have your own simulation tools that can be used to determine, on the basis of a timetable to be provided by GVB, what the best locations are for installing the recovery installations, what number of recovery installations is still profitable and what the return is?
	

	4.03
	If the answer to 4.02 is yes: can GVB and MET obtain licenses for the use of these tools, so that we can determine the optimal locations and the return on the basis of different timetables?
	



	5. Questions regarding your company's interest in this assignment

	5.01
	Is your company interested in acquiring this 
contract for the delivery and / or installation of this installation?
	

	5.02
	If the answer to question 5.01 is yes: are you able to carry out this assignment independently or do you intend to carry out this assignment with subcontractors and / or in combination? Which parts of the assignment do you have a third party perform or with what kind of companies do you enter into a combination?
	

	5.03
	If the answer to question 5.01 is no, can you indicate why you are not interested in this assignment? Can GVB possibly market this assignment in a different way, making it interesting for your company? If so, which way do you prefer?
	



	6. Questions regarding PV panels:
One of the developments planned in the metro network is the introduction of electricity from solar panels directly to the traction network (similar to the braking energy from vehicles). For example, a separate grid connection for solar panels is not required, which saves cost considerably. In contrast to braking energy, the generated solar power will mainly be imported outside stations (location of the recovery installations). We would like to see the brake recovery systems also used to feed solar power when the traction grid cannot absorb solar power. A capacity of 250 kWp in the vicinity of each feed-in system must be taken into account.

	6.01
	Please indicate whether this is possible with the recovery technology you recommend (with "off the shelf" products)
	

	6.02
	Can you indicate which additional measures / investments are required to realize this, in addition to just entering braking energy (cables, capacity recovery systems, on the other hand)?
	

	6.03
	Can you indicate which restrictions / conditions there are for a solar panel installation to realize this?
	

	6.04
	Can you indicate what in your opinion the advantages and disadvantages / risks are of such an installation?
	



[bookmark: _GoBack]
	Other comments and / or suggestions

	Nr
	

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
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