Market Orientation – Reference number 202012056
GCC Market Expert in the Fresh Fruit and Vegetables sector for CBI project in Lebanon
2021-2024

1. Inquiring party
Netherlands Enterprise Agency
Team CBI (Centre for the Promotion of Imports from developing countries).

The Centre for the Promotion of Imports from developing countries (CBI) is part of the Netherlands Enterprise Agency and is commissioned by the Netherlands Ministry of Foreign Affairs. CBI contributes to sustainable and inclusive economic development in developing countries through the expansion of exports from these countries to Europe. CBI offers export coaching programmes for Small and Medium sized Enterprises( SMEs), involves the export enabling environment (e.g. business support organisations, governments) to improve their services for exporters and publishes every year over 250 market studies. Programmes are customised to the local situation, tackling those issues that impede export to Europe. CBI can work in over 35 countries and in 14 sectors.

2. Background information of the project
CBI implements a project in the Fresh Fruit and Vegetable (FFV) Sector in Lebanon. The project consists of three pillars:

I. [bookmark: _GoBack]Support SMEs/Business Export Coaching
CBI assists 24 Lebanese exporters in becoming compliant with buyer requirements and in finding buyers, through Business Export Coaching. GlobalGAP is one of these buyer requirements and is nowadays a must when selling in Europe. It is also becoming more important in the Gulf region. Additionally, Corporate Social Responsibility (CSR) is an important aspect, there are serious CSR issues in the sector. However, these are not always acknowledged by companies or other stakeholders. Therefore, we will first need to create awareness by stressing the importance of responsible business behaviour, before we can actually start addressing these issues. Subsequently, CBI will support the participating SMEs on market entry on the European market and/or Gulf market. Based on the available crops and the characteristics of each company, CBI will assist them in selecting suitable target export markets (in either Europe or the Gulf region). One consultant has been selected with the focus to support the companies on the implementation of their Export Marketing Plans (EMPs) and action plans and another has been selected to assist them on CSR issues. CBI is currently looking for an EU market expert (in this market orientation) and a Gulf market expert (in a separate market orientation) in order to establish links with the selected target markets.

II. Creation of a Sector Export Marketing Plan
We will bring sector stakeholders together to create a Sector Export Marketing Plan (SEMP) to address issues at sectorial level. As the CSR issues are diverse and many, this will be one of the main themes in the document. We will seek partnership with the ILO, FAO and various ministries to determine what is needed at sector or national level in order to support companies in their efforts to improve the working conditions for their workers, among others. The Chambers of Commerce’s agricultural committee can serve as the right platform to initiate/host this SEMP. Involving all major stakeholders is crucial because Lebanese actors are not inclined to collaborate.

III. Institutional development
The Chambers of Commerce consist of 4 local chambers and one federation. CBI will assist the Chambers on three main issues:
a) create export development processes and strategic thinking to become more pro-active in the service delivery towards the exporting community in Lebanon;
b) create a pool of experts consisting of young master graduates who will be trained in providing coaching to SMEs on export related topics. Preferably, these graduates will be assigned to participants in the Business Export Coaching Component to learn on the job, with support of the CBI expert. This also requires the set-up of a business model for it;
c) create and/or disclose Market Intelligence on a regular basis, in collaboration with RMF and the Ministry of Economy and Trade.

This market orientation refers to pillar I of the project.

Project objectives
The overall impact we would like to achieve with this project is for the Lebanese FFV Sector to be a strong sector with good performance on the export markets (mainly EU and GCC). 
The long-term outcome envisaged is twofold:
1. [bookmark: _Hlk56167807]Lebanese FFV SMEs have acquired a competitive position on the European and Gulf export markets;
2. Lebanese FFV exporters have access to excellent export support and inputs.

Project duration
The project has started in 2019 and will terminate mid-2024. 

Project participants in pillar I.
CBI has selected 24 qualified exporters of FFV to participate in the project. There is currently another company pending (still needs to be audited). These companies either produce themselves or have strong ties with their supplying farms. When writing their EMPs, we expect about 70% of the companies will select the EU as their priority market (appr. 17 companies) and 30% will select the Gulf as their main target market (appr. 7 companies).

Core team of consultants
In 2019 the following consultants were selected through a tender to contribute to the project:
1. Business Export Coach
The BEC coach is the lead consultant for the participating companies; she assists the companies in export and export management. 
Her main responsibilities are:
· assessing each company at the start of the implementation phase of the project;
· [bookmark: _Hlk57713744]providing advice to each company on the required improvements that are necessary in order to become successful at the export markets; this leads to an action plan for each individual company;
· making sure each company writes an EMP;
· coaching each company on following up on their action list and on implementing their EMPs.
2. CSR Coach
The CSR coach assists the participating companies in incorporating sustainable business practices in their day-to-day operations. Similarly, she will assist the four regional Chambers of Commerce in Lebanon on this topic. Lastly, she also assists in addressing CSR at sector level.
Her main responsibilities regarding the companies are:
· assessing each company on sustainable business practice at the start of the implementation phase of the project;
· providing advice to each company on the required improvements that are necessary in the field of sustainable business practice; this will be part of the aformentioned action plan;
· making sure sustainable business practices are addressed by each company in their EMPs;
· coaching each company on following up on the action list items related to sustainable business practice.
3. Institutional Coach
He assists the four regional Chambers of Commerce in further professionalising their operations. He has no direct responsibilities towards the companies.
4. Market Intelligence Consultant
He assists the Ministry of Economy and Trade in the development of a Market Intelligence platform for the FFV sector, in collaboration with the RMF Foundation. He has no direct responsibilities towards the companies.
5. Trade Fair Participation
He will assist participating companies in all matters related to trade fair participations. 
His main responsibilities towards the companies are:
· assist companies in preparing for a trade fair show participation;
· assist companies in trade show behaviour;
· assist companies in trade show follow-up.

Implementation
The project has just entered the implementation phase. This is the current status of pillar I:
· all assessments have been carried out, action plans are being created;
· assessment results and action plans are being discussed with the companies;
· CSR assessments are being done online, but needed face-to-face follow-up.

General planning
In general, these activities are foreseen in pillar I:
	No.
	Time
	Activity
	Executors

	1
	2021-Q1 and Q2
	Training series on writing an EMP
	BEC Coach
CSR coach

	2
	2021-2024
	Coaching and technical assistance
	BEC Coach

	3
	2021-2024
	Coaching and technical assistance on sustainable business practice
	CSR coach

	4
	2021-Q4
	Training on Trade Fair Participation
	Trade Fair Specialist

	5
	2022-2024
	Market Entry (each company will be supported by CBI in 3 market entry activities)
	BEC Coach



Role of the Market Experts (both EU and GCC) in the project
During the training series on EMP writing, the companies will select their main target market, based on their SWOT analysis and Confrontation Matrix. This could be either the EU or the GCC (Gulf-region). Based on their choice, they will subsequently be assigned either an EU Market Expert or a GCC Market Expert who will assist them throughout the project on all topics related to the market. This will be done in close collaboration with the other consultants involved in project implementation, but mostly with the BEC coach and the CSR coach. Furthermore, alignment will be required between the EU Market Expert and the GCC Market Expert.



III. Role of the GCC Market Expert in the project - description of the assignment at hand
The following activities and responsibilities are foreseen for the GCC Market Expert (referring to the previous table):
	No.
	Time
	Activity
	Responsibilities

	1
	2021-Q1 and Q2
	Training series on writing an EMP; mainly #2 (external analysis) and #3 (SWOT-Confrontatoin-Strategy)
	· Providing input on the GCC market and its requirements.
· Assisting the companies in deciding on their priority market, based on the SWOT and confrontation matrix.

	2
	2021-2022
	Coaching and technical assistance
	· Accompanying the BEC Coach twice during company visits (2021 and 2022) to discuss the implementation of the EMP, action list and market entry activities (*).
· Providing distance guidance to the companies, through phone, e-mail or any other online tool.

	3
	2021-2024
	Coaching and technical assistance on sustainable business practice
	· Alignment of the coaching.

	4
	2021-Q4
	Training on Trade Fair Participation
	· Assist Trade Fair Speicalist in his training preparations (FFV specific items).

	5
	2022-2024
	Market Entry (each company will be supported by CBI in 3 market entry activities) 
	· Prepare the GCC market entry activities:
· discuss with CBI the best opportunities for the GCC oriented companies;
· assist the companies prior to the event in identifying potential clients, making appointments with them etc.;
· Carry out the GCC market entry activities:
· assist the companies with their meetings.
· Follow up on the GCC market entry activities:
· discuss the leads and assist in following up on them.


(*) This will be dependent on the developments of COVID-19 and the measures taken.

The maximum available budget for this assignment will be € 50,000.- excluding VAT.

IV. Purpose of the market orientation
Via this market orientation we would like to inquire which parties would be interested in and capable of taking up the role of the GCC Market Expert in the project, as described above. Please note: the assignment would need to be executed by one person. It is therefore not possible to propose two or more people to carry out the required tasks.

If you possess demonstrable experience and affinity with similar projects, you can make your interest known to us.



V. Procedure
In case you are capable and willing to take up the above mentioned responsibilities, you can express your interest by sending an email to the following contact of the Netherlands Enterprise Agency: Mr Maurice Janson (Maurice.Janson@rvo.nl) with a cc to dzegelaar@cbi.eu. 

Please include the following information:
· company name;
· company address;
· company url;
· the name of the person you would like to nominate to execute the role of GCC Market Expert;
· a short motivation explaining his/her interest;
· information of two reference projects:
· commisioning party;
· country of implementation;
· year(s) of implementation;
· type of companies supported;
· number of companies supported;
· products sold by these companies;
· short description of the activities carried out;
· short description of the achieved results.

The deadline for responding to this market orientation is 7th January 2021, 10.00 hr

VI. Results of the market orientation
As a result of the market orientation, the Netherlands Enterprise Agency may decide to start a tendering procedure. Interested parties may be invited to submit a proposal. If there will be more than 5 interested parties, the Netherlands Enterprise Agency will make a selection of the most suitable tenderers. Expressing your interest through this market orientation therefore does not guarantee that you will be invited to the tendering procedure. Nor will there be a distinction made between parties who have responded to this market orientation, and parties who have not.

Kind regards,
[image: ]
Maurice Janson
Procurement Officer Accountteam International 

Ministry of Economic Affairs and Climate Policy
Netherlands Enterprise Agency
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