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Please answer the following questions. They refer to various matters. First of all, GVB would like to receive information about your company and the market, consisting of contact information and general information. In addition, GVB would like answers to the specific questions asked. Lastly, you will be offered the opportunity to submit any comments and/or suggestions. It is not obligatory to answer all questions, but complete responses will be highly appreciated. GVB believes that complete responses will help it correctly formulate the contract and programme of requirements for any tender. We do stress once again that the answers to the questions here below will not be used to select suppliers. The structured questionnaire is intended to select similar answers from different suppliers. Comments on the questions are very welcome and please suggest alternatives where you believe this is necessary.

	1.  Contact information


	1.01
	Official name of your organisation
	

	1.02
	Physical address of your organisation
	

	1.03
	Postal address of your organisation
	

	1.04
	Name of contact person for this RFI
	

	1.05
	Contact person's email
	

	1.06
	Contact person's telephone number 
	

	1.07
	Registration number Chamber of Commerce
	




	2. General business and market information  


	2.01
	Parent company
Is your company part of a larger umbrella company? If so, which company? (address details optional)
	

	2.02
	Date of incorporation
On what date was your company incorporated?
	

	2.03
	Number of employees
How many employees does your company have broken down into direct and indirect staff?
	

	2.04
	Products, services
What products and services does your company supply?
	

	2.05
	Quality Assurance Management System
Does the company have a quality assurance management system? If so, according to what standard?
	

	2.06
	Quality assurance management system certification
Is the quality assurance management system certified? If so, by whom and for how long is it valid?
	

	2.07
	Turnover
What was the turnover generated by your company in the past five years on these types of systems
	

	2.08
	R&D
What percentage of the turnover has your company invested in research and development in the past three years?
	

	2.09
	Market analysis 1
What other market parties (besides your company) can offer such systems in your opinion?
	

	2.10
	Market analysis 2
What is your market share in these kind of applications in your opinion?
	

	2.11
	Experience 1
How many of these kinds of systems have you provided in working order. Can you make a distinction between back office environments and vehicle equipment?
	

	2.12
	Experience 2
In how many situations did you have the role of integrator?
	

	2.13
	References
What references do you have that are relevant to GVB's need and whom we can possibly approach? What were the success factors, what role did the client play, what would you recommend against doing and what went wrong? 
	

	2.14
	Distinction
Can you indicate how your company distinguishes itself from competing companies in the market? Please list both the strengths and weaknesses of your company.
	

	2.15
	Customer Support
How is customer support at your company organised and can you offer Dutch or English language support?
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	Service organisation
Does your company have a service organization in the Netherlands? If so, what is the scope of this? If not, how do you organize service for the Netherlands?
	



	3. Questions regarding the draft schedule of requirements (appendix 3): 


	3.01
	Are the components to be applied, as described in the draft schedule of requirements (Appendix 3), so-called "off the shelf" products or can they be replaced by "off the shelf" products?
	

	3.02
	Is the draft schedule of requirements (appendix 3) sufficiently clear to you to put together a configuration of components to be supplied by you, which, after installation (by you or a third party engaged by you), can be commissioned and tested with positive results ?
	

	3.03
	Is the draft schedule of requirements sufficiently clear to you to be able to properly specify all pre-specified typical configurations?
	

	3.04
	A number of specific technical implementation requirements have been included in the draft schedule of requirements (Appendix 3). Do you expect that your company can meet these requirements?
	

	3.06
	Are you willing, even if repairs and reinstallation of the screens and associated cabling and software are carried out by GVB in-house, to guarantee the proper functioning of the configuration, whereby commissioning and testing are carried out in accordance with instructions issued by you?
	

	3.07
	Do you have any other comments, suggestions or suggestions for improvement with regard to the specification?
	



	4. Questions regarding standardization of components to be used within this assignment, technical lifespan, subsequent delivery periods and guarantees

	4.01
	In your opinion, what is the expected technical life of the following parts. You should assume an effective operating time of 6000 hours per year:
• LED screens
• Connectors
• Cabling
	

	4.02
	If, when answering question 4.01, you indicated that the expected technical lifespan is less than 15 years, do you have any suggestions for the use of alternative materials / products that do have the requested technical lifespan?
	

	4.03
	GVB wants to be able to order spare parts for as long as possible. In your opinion, what is a realistic maximum time limit for the delivery of spare parts for the following parts:
• LED screens
• Connectors
• Cabling
	

	4.04
	In your opinion, what are the usual warranty periods for the following parts in this market:
• LED screens
• Connectors
• Cabling
	



	5. Questions regarding your company's interest in this assignment

	5.01
	Is your company interested in acquiring this contract?
	

	5.02
	If the answer to question 5.01 is yes: are you able to carry out this assignment independently or do you intend to carry out this assignment with subcontractors and / or in combination? Which parts of the assignment do you have a third party perform or with what kind of companies do you enter into a combination?
	

	5.03
	If the answer to question 5.01 is no, can you indicate why you are not interested in this assignment? Can GVB possibly market this assignment in a different way, making it interesting for your company? If so, which way do you prefer?
	



	Other comments and / or suggestions

	Nr
	

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
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