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	Project title
	New website Hotelschool The Hague 
www.hotelschool.nl

	Date
	November 2020

	About Hotelschool The Hague
	Hotelschool The Hague 
Hotelschool The Hague was founded in 1929, making it one of the oldest independent hotel schools in the world. Since 1929, Hotelschool The Hague has been renowned for its education and innovative research and is ranked among the Top 5 Hospitality Management Schools in the world. Students can apply for a Bachelor, Fast Track or MBA programme. A Master programme will start as of august 2021. 
The school has two campuses, one in The Hague and one in Amsterdam with over 2,500 students and 200 employees. 

Hotelschool The Hague delivers sought after graduates. Our students are favoured by industry since our way of working and education offers a unique combination of theory, practise and research. Next to knowledge and skills, this combination aims to stimulate students to develop three quotients – IQ, EQ and AQ. This is how we distinguish ourselves:
· IQ: foundational knowledge, in-depth understanding of hospitality and critical thinking;
· EQ: highly developed personal and intercultural skills;
· AQ: resilience.

Hotelschool The Hague has been ranked best hotelschool in The Netherlands for the 7th consecutive year in a row (Keuzegids HBO 2021). Graduates of Hotelschool The Hague occupy leading positions in the hospitality industry all over the world. 

Purpose
“Creating hospitable futures together”

Mission
“To be a leading educational community that develops students into sought after hospitality graduates. Our students benefit from everything we do.”

Vision
“Our community shapes the global hospitality industry
and endeavours to have a positive impact on society”

Our strategic objectives
· We are one of the top 3 hospitality business schools in
the world;
· We make a direct contribution to the United Nations
Sustainable Development Goals (SDG);
· We intensify our educational community.

Our institutional plan can be found here:  https://hotelschool.nl/en/about-us/our-organisation#!governance


	Background information
	The current website was launched in 2012 and went live in 2013. This means that the backend system of the website is now more than five years old. In 2015, a mobile website and blog (Drupal 7) were added, followed by a platform for new landing pages in 2017 (Drupal 8).

Reasons for a new website
· CMS is not user friendly.
· Hard to implement new features or redesign the format.
· High costs and long lead times for changes.
· Hosting costs for three different pages (website, mobile website, blog and landing pages).
· Current website is relatively slow and not mobile first. 
· Structure is not user friendly, hard to find information, to many clicks. 
· New trends in visual design and technology.
· Focus should be more on visuals and less text.
· Content is very static.
· New institutional plan (strategy for the coming 5 years) and positioning of Hotelschool The Hague.
· Changes in competitive landscape: new websites, including new design and technology features.


	Target groups
	Primary target groups
· Potential students (each year 500 Bachelor students start their journey at HTH, 80 Fast Track students and 25 MBA students)
· Parents of potential students

Secondary target groups
· Potential employees
· Alumni
· Guests for our Hotels & Restaurants
· Industry (for Placement, Research, external partners, educational (partner) institutes)
· Press
· Current students and employees


	Objectives
	To develop a new website to position Hotelschool The Hague as top 3 Hospitality Business School worldwide.

Main goals
· Inform and inspire potential students and convince them to become part of the HTH community. 
· Generate leads 
· Drive call to actions; registrations for our open days and other recruitment events, applications for our educational programmes. 

Our website needs to showcase Hotelschool The Hague, the products and services we offer, our professionalism, business mind/hospitality heart, international focus and future orientation.

We want our visitors to know what Hotelschool The Hague stands for and why we are doing what we do. Our brand values are showcased.
· Strong heritage
· Strong community of passionate students, employees and alumni
· Responsible business

Main topics
· Educational programmes
· Admissions and Fees
· Student Life, campus life
· Events
· Research
· News/Blog

Secondary topics
· Hotels & Restaurants
· Careers
· About Us

Link to Alumni platform, Hotel website (skotel.nl), and future restaurant website. 


	Deliverables
	General
· New .com domain à URL www.hotelschoolthehague.com
· We keep www.hotelschool.nl and redirect to .com domain
· Language: English
· Responsive web design, mobile friendly, must run on all browsers
· Content will be delivered by Hotelschool The Hague (e.g. text, images, video’s) 
· AVG/GDPR proof (cookie banner, cookie policy, privacy statement)

Overall Setup
· Possibility to create special landing pages for countries or special events ourselves.
· Possibility to create extra pages, promo blocks, web forms/sign up forms, CTA’s and to change the structure ourselves.
· Possibility to have an event feature; agenda, registration tool, possible payment options and digital tickets. 


	Competitors
	International
· Ecole Hôtelière de Lausanne: https://www.ehl.edu/en
· Glion Institute of Higher Education https://www.glion.edu/
· Les Roches, International School of Hotel Management https://www.lesroches.edu/
· Cornell University https://sha.cornell.edu/
· Oxford Brookes https://www.brookes.ac.uk/hospitality/
· Swiss Education Group https://www.swisseducation.com/en/
· Hong Kong Polytechnic https://shtm.polyu.edu.hk/

The Netherlands
· Hotel Management School Maastricht https://www.hotelschoolmaastricht.nl/
· NHL Stenden https://www.nhlstenden.com/hbo-opleidingen/hogere-hotelschool
· NHTV Breda https://www.nhtv.nl/
· TIO https://www.tio.nl/
· Saxion: https://www.saxion.nl/opleidingen/voltijd/bachelor/hotel-management
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