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Documents accompanying this market study, placed in TenderNed and representing an inseparable part of this market study: 
Appendix 1: Document Form for completion Questions and Answers
Appendix 2: Three-pager Mobility concept Merwede 
1 Introduction
The owners collective Merwede (hereafter referred to as: ‘'the owners') is inviting market actors to take part in a market study on the conditions for and the way of executing an ambitious, innovative and sustainable mobility concept for the Merwede in Utrecht. On behalf of the owners the City Council of Utrecht is launching this market study guideline. 
The owners are contemplating the issue of a European tender for this challenge, but this is not certain as yet.
For your information these documents have also been provided in the English language. The versions in Dutch are binding.
The communication with regard to the market study will furthermore be in Dutch. 
1.1 Aim
The aim of this market study is to involve market actors in the design of the mobility concept and – specifically- in the way of market regulation and market approach of the mobility services and parking in the Merwede Canal area. 
The owners want to know:
· Is there a market to develop and exploit the mobility concept; 

· Under which prerequisites and conditions is the mobility concept going to be successful; 
· Whether the appropriate conditions are offered for a successful development of the mobility concept;
· Whether the question posed to the market is understood. 
The owners want to stress that it is also possible the development of the mobility concept will not be shaped by way of a tender, but that another way of collaborating with the market would be a better approach. It may then be possible that a pilot with regard to the mobility concept will be started first.  
The market study should clarify to the owners under which prerequisites and conditions market actors can realise the mobility concept. 
Next to that, the market study can provide information on the possibilities market actors see for other solutions to control the use of cars and to embody alternative mobility. The owners wish to challenge you in offering alternative solutions. 
Taking part in the market study does not offer you any advantages or disadvantages regarding the subsequent market approach on the mobility concept, although it obviously enables you to share your vision. 
The owners are of the opinion that the issue being raised in this study is especially interesting. Innovation in sustainable mobility concepts, particularly for inner-city area development, will be asked in a number of places in The Netherland (and elsewhere too). 

1.2 Background information and problem definition 
1.2.1
Background information
The Merwede Canal area in Utrecht is the zone along the Merwede canal, between Villa Jongerius and the A12. The zone will be transformed from an industrial area into a vibrant, healthy and sustainable city quarter.

In appendix 1, the three-pager Mobility concept Merwede, you will find the necessary background information.

1.2.2
Problem definition
In the core the problem definition is simple and clear. In the Merwede Canal Zone the use of cars should be a lot less than what is usual in a traditional inner-city district. For that a successful alternative mobility concept is needed. 

In this the owners are envisaging three essential roles to be fulfilled:
1. The director of the mobility concept.

2. The operator of the (shared) mobility services.

3. The operator of the parking garages.
The owners are particularly interested in the vision of market actors on the appropriate market regulation, on the proper incentives with regard to the concept, and the three roles. 
Next to that the owners are curious whether you, as a market party, are expecting to be able to fulfil all three roles combined or that you are only interested in one or two of the roles. Within this framework we suggest, if you do not envisage fulfilling the combination of the three roles as an independent company, to involve one or more partners in order to answer the questions and to pose your vision on the integral mobility concept collectively. 
2 Procedure 
The invitation to take part in the market study has been published in TenderNed (www.tenderned.nl) and has been widely issued via other channels by the owners. 
The market study consists of two phases:
1. The market study starts with a written inventory. 
2. Following selection individual talks will take place with participants selected by the owners. 
Please note!

We advise you to verify that your company is registered in the correct way in www.TenderNed.nl well before the deadline for submitting the completed document 'Document Form for completion Questions and Answers' and that a specific person is authorized to submit the aforementioned document digitally on behalf of your organisation. This process can take several days. 
As per 20 December 2014 you need E-recognition to register a company in www.TenderNed.nl. 
E-recognition can be compared to DigiD for private individuals.  
In the 'Step-by-step-plan Tendering for Public Contracts via TenderNed' more information can be found. For companies that have already been registered E-recognition has been compulsory as per 

1 July 2015. 
2.1 Written inventory and way of submitting 
Annexed you will find the 'Document Form for completion Questions and Answers'. We kindly ask you to answer the questions and to upload the completed document in TenderNed. We also request you to upload a version in Word-format, besides a possible alternative document format. This document should not comprise more that 5 pages A4 in total.  
Furthermore, we ask you to provide your vision on the issue in a Vision Document (maximum 2pages A4), apart from the posed questions. 
2.2 Individual in-depth talks
The owners will judge the answers in the completed 'Document Form for completion Questions and Answers' by way of the following criteria:
· Future vision with regard to the issue.

· Understanding of the problem definition.

· Realism and wisdom in the answers given.

· The matter of completeness of the approach of the mobility concept (also becoming clear from the 'width' of the make-up of the market study participant in question).
· Creativity and originality in approaching the mobility concept.

· Ambition and entrepreneurship.

Of all market study participants the owners will invite a maximum of 10 for a discussion. The owners reserve the right to hold a second, in-depth talk with a participant, when this is redeemed useful for the market study by the owners.
An invitee for a talk has the possibility to bring others to the talk (e.g. another market actor with additional expertise).
2.3 Reporting
When you submit your completed 'Document Form for completion Questions and Answers' and the 'Vision Document' at the latest on the final deadline as stated in the planning, the owners will make use of the information provided by you. 
Your answers and vision will be analysed within the scope of the market study.

The answers submitted and the ‘Vision Documents’ will be made anonymous and processed in a market study report together with the questions. This report will be issued to all participating parties upon completion of the market study. The owners will decide which information will be processed in the report and in tendering documents, which will possibly be published later. 
You should be aware of providing commercially or otherwise sensitive information to which your or others' intellectual property rights are applicable and which you are not willing or allowed to share. In case of such an instance and the information is processed in the market study and issued to other participating parties, the owners cannot be held responsible or accountable.
2.4 Use of information
Should the owners (or the City Council) proceed to tendering one or more of the commissions or concessions, the tender will be published via TenderNed. The market study report will be used as the source of information in drawing up the tender documents. 

Planning

	Date
	Activity

	3 February 17.00u
	Publication TenderNed

	24 February 17.00u
	Closure submitting 'Document Form for completion Questions and Answers' and the 'Vision Document'

	11, 12 March and 17, 18 March
	Individual talks with selected participants

	Beginning of April 
	Publication of market study report


The planning can be adjusted. In this case it will be published, amongst others via TenderNed. 
3 Conditions and starting points
This document and the other documents belonging to this market study have been compiled with the utmost care. Should you nevertheless observe any contradictions or deficiencies, you can make this known in writing (as soon as possible) to the contact person of this market study. You can do this by sending an 
e-mail via TenderNed.
Should it upon completion of the market study become clear that this document, or the other documents which have been compiled by the owners and which belong to this market study, contain contradictions or deficiencies, the participating parties will not be blamed. 

In this market study the general principles of the European tender law will be complied with. The fundamental principles of transparency, non-discrimination and proportionality will be observed. 
Your participation in this market study is not compulsive. Should you take part in this market study, the following conditions apply:

· Your participation will not set up any obligations for the owners toward you.

· You cannot derive any rights from the information provided by the owners during the market study.

· Market parties are free to answer the questions collaboratively and to jointly take part in the market study. Should you do so, we ask you to clearly state this in the 'Document Form for completion Questions and Answers' and to explain this in your 'Vision Document’.
· The owners have the right to pose clarifying questions to a participant on the answers submitted and the ‘Vision Document’. You are kindly requested to cooperate in this, but you are not compelled to do so.

· Participating in this market study does not influence the assessment of a possible registration an/or enrolment in the future.

· The information submitted by you becomes the property of the owners.
· Intellectual property rights remain the property of the rights-holders.
· By submitting a completed 'Document Form for completion Questions and Answers' you agree to the conditions of this market study.
· The owners are not obliged to apply the information provided.

· There will be no indemnification for providing information.

· Documents submitted by you will not be returned.

· You will guarantee to handle any information you received from the owners and which is deemed sensitive confidentially.
· All information you submit and is deemed confidential will be treated as such.
· The 'Document Form for completion Questions and Answers' should be submitted via TenderNed. A document that is not submitted via TenderNed will not be dealt with.
The owners reserve the right to:

· Alter the planning, as it is included in TenderNed.
· (Prematurely) temporarily suspend or discontinue the market study definitively. 
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