Appendix 1: An innovative, premium and sustainable Mobility concept in area development Merwede. 

Area development.
The Merwede Canal Zone, the area along the Merwede Canal between Villa Jongerius and the A12, will be transformed from an industrial area into a vibrant, healthy and sustainable city quarter: a good location for starters, families and singles with a mix of rented and owner-occupied property with shops, catering facilities, schools and health services within walking distance. We will develop a green and car-free public space, so that it is possible to create more houses. We will focus on cycling, walking and good public transport, but also on green inner gardens and roofs. There is room to play and relax in parks, squares and in the streets. In short, it offers everything you may expect of a new city quarter. For the subareas of the Merwede Canal Zone planning chart, look here.
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Focus on subarea 5: Merwede.
For this market study we are focussing on subarea 5: Merwede: an attractive, sustainable and urbanised area for living, working, culture and recreating, and also a 'living laboratory' (Merwede lab) for innovations in the field of energy-neutrality, circular systems, mobility and health. The Merwede Canal Zone and the subarea 'Merwede' especially is the ideal location to make steps toward the transition of smart and sustainable mobility. Merwede is developed with a towering ambition and will be an example to the rest of the city: Merwede will be one of the first examples in The Netherlands, and even in the world, with a large-scale shift from 'owning mobility' to 'using mobility'; from a strict division between public transport and the 'own car' to sharing a range of means of transport as a full-fledged way of travelling. Flexible use and sub concepts are at the basis of all this. Healthy Urban Living and Zero-emission are central elements in this: by providing a clean environment in which walking and cycling are the most logical ways of transport; and should one choose for public transport or car, choosing for zero-emission with the supply of electric modes of transport. There is also a lot of attention for logistics and efficient waste disposal in the area. 


Programme and phasing 
For this subarea the task prevails to realise 6,000 houses and 100,000 m2 in amenities in two phases. In phase 1 this means a wide range of 4,200 houses and some 60-70% of the various amenities, consisting a.o. of catering facilities, retail, supermarket, sports, education, child-care, working spaces and mobility hubs. The start of building phase 1 is anticipated in 2021/2022 with a total processing time of the subarea development of some 8-10 years for both phases. Look here for an impression on the planning chart of this subarea. 

In order to realise these numbers of houses and amenities in Merwede in such high densities ánd to control the maximum automobile traffic generation permanently, an innovative, premium and sustainable mobility concept is needed.  


Mobility concept for Merwede: more than just hubs.
Merwede will get an innovative premium and sustainable mobility concept, which will contribute to the attractiveness of Merwede for inhabitants and visitors. Look at the accompanying study and appendices (a.o. on governance & financing) here. The mobility concept consists of three main elements:

1. Spatial concept. We invest in a superior public space with good facilities for cyclists and pedestrians and a dense network connecting to public transport-stops and stimulating chain mobility. There is also special attention for sustainable logistics and efficient waste disposal. It is a largely low-traffic area, meaning that access is only possible with an exemption for removals, deliveries, supplies, etc. The area is largely free of cars.
2.  Parking concept. We operate a low parking norm of 0,3 parking space per residence (including shared cars) as a condition for limiting the car traffic generation. Inhabitants and visitors can park their cars (with charge) in the (underground) car parks, by way of a number of spurs from the Europalaan. Parking at a distance is also possible (at the P+R on the city ring) against a lower rate, the connection hereto will be facilitated comfortably, e.g. by bicycle or public transport. Parking bicycles will be very well taken care of: sufficient supply and as much as possible at ground level. Space for deliveries, loading & unloading and stocking (short parking) will be realised at the car 
3. [bookmark: _GoBack]Mobility hubs. Consisting of three elements: a) mobility services, b) mobility shop and c) digital platform. 
a) The hub contains a (24/7) supply of attractive, easily accessible and affordable (shared) mobility services, as much zero-emission as possible; think of shared cars and bikes, PPT (Premium Public Transport), logistics and taxis. These services will be offered gradually depending on their being healthy and sustainable: the 'foot and bike' are the most accessible and the private car the least. Services are accessible for inhabitants, visitors as well as local residents. 
b) For customer service, picking up packages or 'specials' (such as child seats) anyone can go to mobility shops or service points in the neighbourhood of the PPT-stop. Other daily services will be established around these facilities (one stop shop). 
c) The physical aspects of the hub will be supported by a digital platform for Merwede: a ‘Mobility as a Service’ (MaaS)-offer which seamlessly brings several modalities together based on question and with which inhabitants and visitors can plan, book, travel and pay (pay per use / subscriptions). In the first place an offer for Merwede, but with a possible scale-up for Utrecht and beyond. 

Besides these three parts of the concept parties also provide in flanking prerequisites for making the mobility concept into a success: implementing paid parking in the surrounding quarters, realising two cycle bridges, the refurbishing of the Europalaan north, inclusive of freestanding PPT, use of dynamic traffic management and supply of parking at a distance (P+R).

Governance of the Mobility concept for Merwede
The collaborating parties in the Merwede area development want the mobility concept to be future-proof already during the development phase ánd in the utilisation phase and for it to provide sufficient mobility for inhabitants and visitors of Merwede. For that reason parties intend to establish a public-private collaboration: the so-called 'Mobility enterprise'. This Mobility enterprise is responsible for the long-term organisation and executing of the mobility concept in practise and is accountable to the (future) owners. The current owners will finance the start of the Mobility enterprise during the development phase. The parties concerned will secure the maintenance of the Mobility enterprise during the utilisation phase. 
The Mobility enterprise is (a.o.) responsible for the management of securing the quality of the mobility offer and controlling the (car) traffic generation. For this the Mobility enterprise will create the role of Mobility director, who will be responsible for monitoring and further development of the mobility concept. Research will be done as to how far parts of this role can be executed by the market.  The owners also envisage two other roles in the mobility concept:
· The operator of the (shared) mobility services, including the deployment of the necessary subcontractors. 
· The operator of the parking garages, including the deployment of the necessary subcontractors. 
	
The owners would like to learn the most suitable market approach, the mutual coherence and collaboration of at least these three roles in order to determine the correct conditions for the success of the mobility concept.   
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