Market Consultation for Vaccines against Aujeszky's Disease

The Ministry of Agriculture, Nature and Food Quality is about to begin the tendering process for the stocking and delivery of vaccines against Aujeszky's disease. Following the detection of an outbreak and subsequent (secondary) outbreaks by the Ministry, a number of doses per outbreak/subsequent outbreak must be available for immediate delivery so that the pigs can be given the first vaccination. The vaccine must always be supplied in the same quantity for the booster vaccination. The exact number of required doses will depend on the number of pigs to be vaccinated, where the maximum number is determined by calculating the extent of an outbreak in the area with the highest concentration of pigs. For each outbreak declared, it is assumed that the required number of doses will not exceed nine million. The Ministry wishes to consult the market before inviting tenders. Based on a number of statements, several questions are included to obtain more in-depth information. The Ministry looks forward to your responses. 
You can address this document with your answers to Kevin Martinius, IUCEZteam5@rvo.nl until the 26th of August 2019.  

	
	Statement
	Question
	Answer

	1
	The contracting authority states the following:
After an outbreak is detected, all pigs at the infected farm must be vaccinated as quickly as possible. Up to 20,000 doses are required for this purpose. A vaccination zone of no more than 7 km is established, within which all pigs must be vaccinated as quickly as possible. Between 700,000 and 1,100,000 doses are required for this purpose. 

	1.1 After an outbreak is detected, what is the shortest amount of time (in hours) in which it would be feasible for you to deliver up to 20,000 doses anywhere in the Netherlands? Please explain.
	

	
	
	1.2 What is the shortest amount of time (in hours) in which it would be feasible for you to deliver 700,000 to 1,100,000 doses to an additional 7-km vaccination zone anywhere in the Netherlands? Please explain.
	

	2
	The contracting authority states the following:

In the event of a second subsequent outbreak, the contractor must guarantee that (within no more than 14 days after the first demand) it can have 700,000 to 1,100,000 doses available for delivery within 24 hours to meet the second demand.
	2.1 If the statement related to having an average of 700,000 doses available for delivery within 24 hours, would that be feasible within 14 days? 
	

	
	
	2.2 If the statement related to having 1,100,000 doses available (worst-case scenario) for delivery within 24 hours, would that be feasible within 14 days?
	

	
	
	2.3 If you feel that 2.1 and/or 2.2 would not be feasible, could you please state what would be achievable?
	

	
	
	2.4 In your view, what is the average capacity for the production of vaccine doses within a 24-hour period?
	

	
	
	2.5 Would specifying 700,000 doses in the invitation to tender be more effective from a pricing perspective than 1,100,000? Please explain.
	

	
	
	2.6 Would specifying 1,100,000 doses in the invitation to tender be more effective from a pricing perspective than 700,000? Please explain.
	

	3
	The contracting authority states the following:
All secondary packaging must contain at least one instruction leaflet in Dutch and one in English.

	3.1 Is it standard/common practice to include instruction leaflets in two or more languages with a delivery of vaccines? If so, please explain.
	

	4
	The contracting authority states the following:
There are currently no vaccines registered for use in pigs of all ages. 

	4.1 Is this statement correct?
	

	
	
	4.2 If so, has an effective alternative been approved for use in pigs all ages?
	

	5
	The contracting authority states the following:
The products are supplied in phials containing 100 doses each. 

	5.1 Is this the usual number? If not, please explain what the usual number is and why that is the case.
	

	6
	The contracting authority states the following:
The average storage life of the vaccine is 18 months. Upon delivery, the storage life of the vaccine should still be at least three months. 

	6.1 Is the statement that the vaccine has an 18-month storage life correct? 
	

	
	
	6.2 Is it necessary to demand that the vaccine have a storage life of at least three months upon delivery? If it is not, what would you recommend as a better alternative?
	

	7
	The contracting authority states the following:
Having large amounts of vaccines in stock to enable delivery within 24 hours is less advantageous as regards price than making use of rolling stock to effect delivery within 24 hours.

	7.1 is this statement correct? Please explain.
	

	
	
	7.2 How many vaccines could you deliver within 24 hours, assuming that you have none of our vaccines in stock? 
	

	8
	The contracting authority states the following:
Only one (1) to three (3) market parties will be interested in this contract, since other parties will not be able to handle such a contract (taking NL or EU registration into account) or will not be interested in the value of a contract like this. 

	8.1 is this statement correct? If so, please explain. 
	

	
	
	8.2 If the statement is not correct, please indicate how many market parties would be interested in a contract like this.
	


