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	Project title
	New website www.hotelschool.nl

	Date
	March 2019

	Production
	TBD

	About Hotelschool The Hague
	Hotelschool The Hague 
Hotelschool The Hague was founded in 1929, making it one of the oldest independent hotel schools in the world. Since 1929, Hotelschool The Hague has been renowned for its education and innovative research, and is ranked among the Top 5 Hospitality Management Schools in the world. The school has two campuses, one in The Hague and one in Amsterdam with over 2,500 students and 200 employees. 

Hotelschool The Hague delivers sought after graduates. Our students are favoured by industry since our way of working and education offers a unique combination of theory, practise and research. Next to knowledge and skills, this combination aims to stimulate students to develop three quotients – IQ, EQ and AQ. This is how we distinguish ourselves:
· IQ: foundational knowledge, in-depth understanding of hospitality and critical thinking;
· EQ: highly developed personal and intercultural skills;
· AQ: resilience.

In 2018, Hotelschool The Hague was mentioned best hotel school (both private and public) of the Netherlands. Hotelschool The Hague offers the best Master in Business Administration in the Netherlands, according to Keuzegids Master 2017. Graduates of Hotelschool The Hague occupy leading positions in the hospitality industry all over the world. 

Purpose
“Creating hospitable futures together”

Mission
“To be a leading educational community that develops students into sought after hospitality graduates. Our students benefit from everything we do.”

Vision
“Our community shapes the global hospitality industry
and endeavours to have a positive impact on society”

Our strategic objectives
· We are one of the top 3 hospitality business schools in
the world;
· We make a direct contribution to the United Nations
Sustainable Development Goals (SDG);
· We intensify our educational community.


	Background information
	The current website was launched in 2012 and went live in 2013. This means that the backend system of the website is now more than five years old. In 2015, a mobile website and blog (Drupal 7) were added, followed by a platform for new landing pages in 2017 (Drupal 8).
Reasons for a new website
· hosting costs for our three different pages (website, mobile website, blog and landing pages);
· costs and lead times for changes;
· Hard to implement new features or redesign the format;
· Current website is relatively slow and not very responsive;
· New trends in visual design and technology;
· Presentation of products and services can be sharpened;
· Focus should be more on visuals and less text;
· Changes in competitive landscape: new websites, including new design and technology features.
· New institutional plan (strategy for the coming 5 years) and positioning of Hotelschool The Hague


	Target groups
	Primary target groups
· Potential students (Bachelor, IFT and Master);
· Parents of potential students;
· Potential employees;
· Alumni;
· Guests for our Hotels & Restaurants;
· Industry (for Placement, Research, Consultancy, external partners, educational (partner) institutes.

Secondary target groups
· Press;
· Government;
· Umbrella organisations;
· Current employees;
· Current students;
· Competitors.


	Objectives
	To develop a new website to further increase our brand awareness and image, position ourselves as top 3 Hospitality Business School, inform potential students, employees, alumni, guests and industry, generate conversions (applications, hotel & restaurant bookings, partnerships, research collaborations) and to build community.

Our website needs to showcase Hotelschool The Hague, our professionalism, business mind/hospitality heart, international focus and future orientation (top 3, sustainability, community, creating hospitable futures). Furthermore, it needs to showcase our three areas of thought leadership:

· HR & Leadership skills (AQ)
· Food Waste
· Guest experience in the hospitality industry (high tech-high touch)

Feel
· We want our visitors to feel welcomed, impressed, inspired, positive, informed;
· We want to give them the feeling that they are at the right place when it comes to hospitality education (including Skotel and Restaurants) and research.

Think
· Recognise HTH as a professional, future oriented international academic institution (top 3) with great leadership, a clear vision and a strong community of passionate students, employees, alumni and industry;
· We want our visitors to know what Hotelschool The Hague stands for and why we are doing what we do. Our brand values are showcased.
· Strong heritage
· Caring community
· Responsible business


H - We are Honest
O - We are Open
S - We are Sustainable
P - We are Professional
I - We are Integrity-Driven
T - We are Trustworthy
A - We are Ambassadors
L - We are Loyal
I - We are International
T - We are Transparent
Y – We are Yes minded 

Act
The entire site has an appealing and inspiring character and invites visitors to look further on our site. The site should be focused on generating leads:

· Registrations for an open day for Bachelor, IFT or Master Programme;
· Enrolment for our Bachelor, IFT or Master Programme;
· Hotel & Restaurant bookings;
· Request for information regarding industry relations and events;
· Request for information regarding partnerships: placement, research, consultancy, sponsoring;
· Applications from employees.

Specifically, the site must:
Provide information about the different components of Hotelschool The Hague (see main sections). This information must be:
· Easy to find;
· Interactive;
· Lead to leads;
· Attract potential students from all over the world;
· Prospective students must be encouraged to register for an open day and to apply for our programmes;
· Inspire and impress visitors with our strong brand, so that the visitor gets a sense of who we are and what we stand for (vision, ambitions);
· One must get an idea of ​​our international network;
· It must have a strong distinctive character in relation to our competitors;
· Industry and alumni must clearly know who to contact for specific questions.


	Project
	Develop a new corporate website

Main sections 
· Education (incl. thought leadership themes)
· Research (incl. thought leadership themes)
· Hotels& Restaurants
· Industry Relations (incl. Placement Office) & Events
· Alumni
· Work at HTH
· Blog/News
· About Us


	Deliverables/Conditions
	General
· New .com domain  URL www.hotelschoolthehague.com
· We keep www.hotelschool.nl and redirect to .com domain
· Language: English
· Responsive, mobile friendly, as to run on all browsers
· Integration of websites (website, mobile website, blog, landing pages)
· Including design, development, testing, hosting, maintenance and migration process.

Technical/ data ownership
· Website should be hosted in Europe
· Daily backups, retention up to 14 days. 
· Failover server for backups
· HTH must be the owner of all data
· HTH stays the owner of the Google Analytics account
· What are the costs of a failover server? What are your suggestions for backup systems?
· Open source CMS, no Joomla. WordPress is an option. Please hide WordPress with plugins like: Wordfence and Hide My WP
· Installation of all security updates
· Response time: 1 hour. Security, updates and crashes should be solved within one hour.
· Support in migration old website to new website.
· Security levels A+, A or B.

Overall Setup
· Integration/embedding of our social media channels (Facebook, Instagram, Twitter, YouTube and LinkedIn) in a creative, visual way
· Full integration of SEO in cooperation with DEPT Agency, including SEO proof text writing
· RSS feed capability (TBD)
· Possibility to create special landing pages for countries or special events ourselves
· Possibility to create extra pages, promo blocks, web forms, CTA’s and to change the structure ourselves. Output web forms in Excel.
· Possibility to add photos and videos in an easy way ourselves
· Possibility to edit photos in the system (eg. Crop, maximum size)
· Possibility to add different users with different rights (e.g. updates for Hotels & Restaurants), with approval tool for Marketing & Communication
· Possibility to add rules to certain pages, with approval tool for Marketing & Communication
· Payment options for restaurants/Skotel bookings/events/fees should be linked to Rabo Omnikassa (iDeal, Credit Card, Visa).
· Alumni page, protected by password  Link to Hivebrite
· Newsletter tool + GDPR proof sign up tool
· Webforms in downloadable Excel and .CSV files
· Placement Office website integration  Link to external platform
· Current track record must be saved and the results from the new site must be properly linked
· AVG/GDPR proof (cookie banner, cookie policy, privacy statement)



Events feature: 
· Agenda: which events are coming up? 
· Registration tool, including max. capacity, also per group.
· Member registration for separate sessions within the programme
· Guest registration
· Uploading photos/documents
· Tool to send out invitation, confirmation email, reminder for people that did not register yet, follow-up mail, survey.
· Adjustment from/to (as events are hosted by different departments)
· Programme updates  push
· Different options per event (24 open days of which 12 in Amsterdam and 12 in The Hague). How to include different options and guests?
· Payment options and digital tickets
· Possibility to fill out forms and start the process of invitations, confirmations, reminders, follow-up  with an automatic participant update in Excel.

Strategic Guidance
· Strategic consultation on positioning & USP’s
· Support in finding tone of voice
· New visual concept (photography, design) and execution (so photography and videos need to be included in the scope)
· Support in structuring site map
· Usability test + eye-tracking test
· Because of our renovation, we need a refresh of content after approx. 1-1.5 year (images/videos/text on new campus in The Hague).

	Themes
	· Hospitality
· Passion
· Leadership
· Creativity
· Business
· Loyalty
· International 
· Community/connected
· Sustainability: Social Relevant incl. sustainability; People, Planet Profit
· Professional
· Energetic
· Passport to Your Future
· Creating hospitable futures
· Innovation and trends
· Education
· F&B
· Research
· Consultancy

	Competitors
	International
· Ecole Hôtelière de Lausanne: https://www.ehl.edu/en
· Glion Institute of Higher Education https://www.glion.edu/
· Les Roches, International School of Hotel Management https://www.lesroches.edu/
· Cornell University https://sha.cornell.edu/
· Oxford Brookes https://www.brookes.ac.uk/hospitality/
· Swiss Education Group https://www.swisseducation.com/en/
· Hong Kong Polytechnic https://shtm.polyu.edu.hk/


The Netherlands
· Hotel Management School Maastricht https://www.hotelschoolmaastricht.nl/
· NHL Stenden https://www.nhlstenden.com/hbo-opleidingen/hogere-hotelschool
· NHTV Breda https://www.nhtv.nl/
· TIO https://www.tio.nl/
· Saxion: https://www.saxion.nl/opleidingen/voltijd/bachelor/hotel-management


	Existing Materials
	· Corporate Identity manual
· Current website: www.hotelschool.nl
· Site map: https://hotelschool.nl/en/sitemap
· Current blog: blog.hotelschool.nl
· Current landing page: germany.hotelschool.nl
· SEO plan in cooperation with DEPT Agency

	Input from stake-holders
	Strong points of the website
· All the information is there, very complete, easy to find things
· Nice design, lay-out and colour scheme (fresh, professional and clean)
· Nice visuals (photography, videos)
· Strong showcase of our brand
· Blog looks nice and more dynamic
· Restaurants are visible
· Clear, up-to-date

Points for improvement
· Sometimes, it is hard to find information
· Too static, too much information, difficult structure
· Would be nice to share more student stories
· Would be nice to include more recent stories and to change them more often
· Showcase that the MBA is not just about hotels
· Make it less formal
· Would be nice to include the option for master classes. We can offer several packages and showcase our lecturers as experts. We could even work with certificates for this.
· Tell more about our history
· Tell more about our vision for the future
· Showcase the cool side of hospitality (inspiring chefs, hotel & hospitality concepts).

What are the goals of your page?
· Strengthen our top league position
· Showcase our positioning
· Showcase combination of theory, practise and research
· Employee branding (proud to work for HTH)
· Generate leads, applications for all programmes
· Inspire, make it interesting for alumni
· Showcase the balance between educational institution and commercial clients (MBA projects, business cases Bachelor)
· Informing stakeholders about Research Centre
· Contact with all stakeholders (students, school, external partners)
· Showcase thought leadership
· Showcase everything, we do in the outlets and involve our students
· Inform guests about our projects in the outlets (PATE)
· Showcase menu and generate reservations
· Inform stakeholders about our institute
· Inform placement companies about our policies
· Inform students about placement opportunities
· Transparency linked to governance
· Showcase the USP of eating and sleeping at Hotelschool The Hague
· Make the lecturers and their expertise more visible. Include a passport with their latest projects/publications
· Include more thought leadership, linking to our strategic goals

Which call to actions do we need to consider?
· Apply now
· Download more information
· Request a consult
· Read more information
· Apply as a key note speaker
· Reserve a table
· Book a room  followed by book a table
· Contact us
· Request more information (Governance)
· Apply as placement company
· Apply for/ find your internship
· Sign up for an event

Which pages do we need (extra)?
Follow the current structure, but think of:
· Education (Bachelor, IFT, MBA, new Master Programme)
· Research (Publications, RSS feed, About us)
· Flexible news feed 
· Restaurants The Hague/Amsterdam
· Hotels The Hague/Amsterdam
· Industry & Events
· Placement Office
· Separate page for legal affairs

Would you like to make changes to the website yourself?
· Many stakeholders opt for this option, but would like to see that SMC does the final check and hits publish.

Do we need to consider software integrations?
· Pathfinder (via Nuffic)
· Calendar tool
· Digital Magazine tool
· Couverts 
· Book dinners
· Link to channel manager for hotel bookings
· Link to alumni platform
· Link to Admissions  Studielink
· Link to Lycar?
· Link to placementoffice.nl (On Stage)

Other things to keep in mind
· Link to our international partners
· Connect governance to internal systems
· Link to the international student section of Nuffic
· Put more responsibility with individual stakeholders. Marketing should facilitate more and only be responsible for a final check. CMS with approval possibilities.
· Possibility to share small photos/ videos directly
· Digital magazine
· Human touch  focus on people
· Website should showcase the strong identity of HTH
· Improve the visualisation of organisational structure
· Include more direct contact details
· Include more practical information for new students
· Virtual Skotel/Campus tour
· Make a decision on external meetings. Do we want to continue with this? Then we need a booking tool.

	Timing
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