[bookmark: _GoBack]Submission of Reference Project-based implementation of Changes
Candidate must make use of the table below for the purpose of submitting References. Candidate must use a separate form for each Reference.

1. General
Name of Reference assignment				:                               
Detailed description of Reference assignment		:
Place where Reference assignment was performed		:
Start date of performance of Reference assignment		:
Duration of performance of Reference assignment (total)	:               months
Performance of Reference assignment still in progress	: yes / no
Client (company name, address, ph. no.)                 		:
Authorised officer of client					:

1. Type of performance
Independent performance                : Main contractor / subcontractor (go to question 3)
Alliance				: Yes (go to question 4) / No (go to question 3) / N/A (go to question 3)

1. If independently as a main contractor or subcontractor
Company name                                             : 
Share of own activities			:               % work / turnover
Description of own activities		:

1. If alliance work, composition of entire alliance (total 100% of the work / turnover)
Company name of alliance member 1               :
Share of the activities			:               % work / turnover
Description of these activities		:

Company name of alliance member 2                :
Share of the activities			 :               % work / turnover
Description of these activities		 :

Company name of alliance member 3               :
Share of the activities			:               % work / turnover
Description of these activities		:

1. Substance of the provision of services to client

Where an explanation is requested, this explanation must be no more than 10 lines (font size 10).

Where capitals are used, these refer to the definitions in the list of definitions in these Selection Guidelines (chapter 1).

1. It concerns the project-based implementation of a Change on a Baggage Transport System at an airport. This Reference must concern an integration within the existing architecture; in other words, it must not concern a Greenfield Reference.
Please specify your answer.

2. The project-based implementation of the Change must contain the following hallmarks of complexity. 
Please specify your answer.
a. The Change has an operational impact; during the implementation of the Change, one of the following primary baggage functions: input, throughput, sorting, screening, identification (excluding handhelds) or storage, must not be available for a total of at least 10%. In other words, the sum of the unavailability percentages (as may occur as separate instances during the Change) of this primary baggage function must be at least 10%.
b. The Change must be implemented in an operational environment and is not only implemented within the regular maintenance window.
c. The Change includes an adjustment to the control components that control the electromechanical layer. 
d. The Change must be preceded by a risk analysis. 
e. A fall-back scenario has been established for the Change. 
f. As a result of the Change, the Candidate must have handed over a renewed declaration of conformity (CE declaration). 
g. For the purpose of the Change, the Candidate must coordinate other parties required for the implementation of the Change, whereby these parties are not contracted directly by the Candidate. 
h. The Candidate has drafted a project plan for the implementation of the Change. This plan must contain a quality, safety and environment component.
Please specify your answer based on the hallmarks above.

1.	In addition to Equipment, the scope of the Reference also comprises Area-specific control.
YES, NO
If yes, outline your experience. 

2. The Change has an operational impact; during the implementation of the Change, one of the following primary baggage functions: input, throughput, sorting, screening, identification (excluding handhelds) or storage, must not be available for a total of at least 15%. In other words, the sum of the unavailability percentages (as may occur as separate instances during the Change) of this primary baggage function must be at least 15%.
YES, NO
If yes, outline your experience. 

YES, NO
If yes, outline your experience. 

3. How did you substantiate the test phase prior to going live operationally?
Specify your answer. No more than one page.

Hereby, the undersigned declares that the Reference assignment:
•              was and/or is (being) performed satisfactorily;
•              has been described truthfully and correctly as to substance.

Signature of authorised officer of client:



