Market consultation AWCS (Automatic Waste Collection System) 3 April 2018

	1.
	Opening

	
	Municipality of Amsterdam opens the meeting and welcomes all attendees. The municipality has organized a market consultation to provide further information about the tender and the planning for the project AWCS Sluisbuurt (Automatic Waste Collection System). Everybody introduces himself before the program starts.

	
	

	2.
	Introduction project

	
	The municipality of Amsterdam wants to realize 5,640 properties in the Sluisbuurt. In accordance with the spatial policy of the municipality of Amsterdam and because the limited public space, priority has been given to pedestrians and cyclists, and static functions in the public space are kept to a minimum. By placing the AWCS (Automatic Waste Collection System) in the buildings, the pressure on public space is decreasing.

The target of the municipality is to realize an enhancement for separation of waste collection from 27% waste in 2014 to 65% waste in 2020. The municipality is looking for new ways to achieve these goals.

Question:
One of the attendees asks how homes and buildings are founded.
The houses and buildings are based on poles.

	
	

	3.
	Presentation

	
	Municipality of Amsterdam explains the following contents:
1. Principles
2. Scope of works
3. Procurement
4. Negotiations
5. Schedule
6. Follow-up phase

The presentation will be mailed to all participants (action: Amsterdam municipality).

	
	

	3.1
	Provisional principles

	
	· Automated Waste Collection System (indoors) with separate collection of four waste streams: 1 residual waste, 2. organic, 3. paper & cardboard, 4. plastic, metal waste, cardboard drink packaging.
· Design, built, maintain and operate AWCS by contractor.
· Open system, which means that developers are responsible for the collection points in the building and the contractor AWCS is responsible for the main system including the measurement and control technology in the buildings.
· Maintain & Operate: contract period of maximum 25 to 50 years.
· Phased development Sluisbuurt for a period of 10 to 15 years.

	
	

	3.2
	Provisional technical principles

	
	The system consists of collection points with multiple inlets, transport pipelines and a reception terminal (25*30 meters). 
The inlets of the system are located in the buildings on the ground floor. The system is located in a lower floor below ground level, because the collection points must have sufficient buffer capacity for connection to the system. 
In principle, collection points are not placed on higher floors. In the terminal, the waste is pressed into containers, after which the waste will be removed to a processing installation. Transporting the waste containers to the waste processing company falls outside the scope of the assignment and is the responsibility of the municipality of Amsterdam.


The design, construction and maintenance of the collection points, including the space in which they are located, are the responsibility of the building developer and the VVE Association of Owners that will be set up later. The realization of a functional connection between a collection point and the main pipeline of the AWCS is also the responsibility of the building developer.

Municipality of Amsterdam indicates that demarcation lines, as indicated on the sheet, are of great importance. The most important points of interest are the limits of the system, where the interfaces are placed and where the tubes end.

The contractor AWCS is expected to deliver a complete working waste transport system (terminal and the main piping system) including the required measurement and control technology at the collection point.

The system consists an external system (until the building), including centrally controlled measurement and control technology (inside the building) and the system for which the developer is responsible. Two budgets are available for this. There is a budget for the part that is realized in the building (developer) and there is a budget for the part that is realized outside the building (contractor AWCS). It is important to discuss this in order to get the right connections.

[bookmark: _GoBack]The system consists of an AWCS-system, terminal with a main pipe that ends in the basement of the buildings to be developed, including centrally regulated measuring and control technology (in the building). It is important to discuss this with each other in order to get the right connections.

By realizing the Automated Waste Collection System, account must be taken of existing and planned underground infrastructure (such as district heating and sewerage). 

Building developer is free to hire a supplier that they want, conditions are set for the Supplier.

	
	

	3.3
	Provisional principles purchase

	
	During the pre-qualification questions (general) regarding the selection documents can be asked. Requirements that are requested during the pre-qualification, such as references and experience, do not relate to the project itself, but to the experience of the company itself.

After the selection phase, the tendering phase with the selected parties starts by providing the substantive tender documents. During the tendering phase, questions (general and individual) can be asked to clarify the request. On this basis, the tenderer will submit his first provisional offer.

After submitting the first offer, negotiation rounds will be held, in which the design, implementation, financial and legal conditions will be discussed. These rounds of negotiations are about the scope and the price is not negotiated, but can have an impact on the price.

After the completion of the negotiation rounds, the tenderer submits the final offer (best and final offer).

	
	

	3.4
	Provisional schedule

	
	Selection phase - 2018
· 10 September –  Public announcement
· 2 November – Submit notification




Tender phase - 2019
· 9 January – Invitation to tender
· March / June – Negotiations
· End of June – Best and final offer
· October – Evaluations and contract award

Automated Waste Collection System ready – Q2 2021.

	
	

	3.5
	Follow-up phase

	
	Mid-July 2018 the municipality will ask all interested parties in writing to give a reaction about specific parts of the contract and if the response it requires, the municipality will schedule an individual meeting. The aim is that the municipality guarantees that the contractors can subscribe. The municipality mainly wants to specify the input of those present for drafting of the contract and questions and requirements in consultation with the market. The most important point is to learn from the market.

Contract award will be based on price and quality.

The attendees request to the municipality to make the economic value as smart as possible.

	
	

	4.
	Discussion and exchange of information

	
	After the break, the group will be split in two and 2 themes are discussed in detail. After half an hour the groups meet each other again to discuss the outcomes.



No rights can be obtained from the information provided in this minutes or from information given by words during this market consultation.  


