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[bookmark: _Toc234497492][bookmark: _Ref252738146][bookmark: _Toc253664817][bookmark: _Toc432679085][bookmark: _Toc436230537][bookmark: _Toc436230689][bookmark: _Toc485032242]Section 1. Glossary

Tender Document: 	The invitation to Tender including the annexes put together for the Tendering Procedure by or on behalf of a Client that contains all the information and conditions as well as the requirements and award criteria for the bid for – and potential implementation of - a public contract. 
Tendering Procedure: 	The process consisting of a number of formal steps to Award a Contract to the Applicant with the best price-quality relationship. 
Public Procurement Act (AW - Aanbestedingswet): 	
Act of 1 November 2012 containing new rules on public procurements, Bulletin of Acts and Decrees, 2012, 542. 
Consortium: 	Two or more companies that submit a bid jointly. The Consortium will be assessed as a whole. 
Third party: 	A legal entity whose services the Applicant calls on for the purposes of the Tender (being financial and economic resources and/or professional and technical competence) and wishes to use for the fulfilment of the Agreement. 
UEA: 	A Statement as meant in Section 2.84, Subsection one of the Procurement Act 2016.
Award criteria: 	The criteria that apply when determining the bid with the best price-quality relationship. 
Suitability Requirements: 	Requirements relating to the suitability of the Applicant, being requirements in the area of financial and economic resources as well as requirements in the area of professional and technical competence. 
Award Decision:	Selection by the Client of the Company/ies with whom he intends to enter into an Agreement in respect of the present Tendering Procedure, also understood to be a decision not to enter into any Agreement;
Statement of Good Conduct for procurement: A Statement from the Minister of Security and Justice as meant in Section 4.1 of the Public Procurement Act showing, based on checks, that there are no objections to the natural person or legal entity involved in connection with the Tendering Procedure. A Statement of Good Conduct can be requested via www.justis.nl
Applicant: 	The legal entity submitting a bid for a tender independently or as part of a consortium. 
Submission	A bid submitted by the Applicant based on the Tender Document provided by the Client. 
Information Memorandum: 	Memorandum with the answers to questions put by (potential) Applicants during the tendering period and information for clarification provided by the Client of his own accord. 
Subcontractor: 	A Company to which the Main Contractor contracts out a part of the work to fulfil the Contract.
Company:	the supplier, service provider or contractor.
Contract: 	The work to be done or the services to be supplied by the Contractor on the basis of the announcement and the Tender Document including the annexes;
Client: 	The Client in this procedure is Erasmus MC, having its registered office in Rotterdam, who will award the Contract. 
Contractor: 			The Applicant to whom the Contract is awarded. 
Agreement:	The contract for pecuniary interest concluded in writing between the Client and the Contractor. 
Schedule of Requirements: 	The specifications that the supplied work (service and/or delivery and/or work) that must be met at the time of delivery or acceptance thereof. 
Selection Requirements: 	Minimum requirements with respect to Suitability Requirements and the absence of Grounds for Exclusion. 
SMART: 		Acronym that stands for: Specific - Measurable - Acceptable - Realistic – Time-based.
Exclusion: 	Rejection of a Tender application on the grounds of a knock-out criterion or non-fulfilment of another requirement to which this sanction applies. 
Grounds for exclusion: 	Grounds with respect to the personal situation of the Applicant as set out in the Public Procurement Act 2012, with reference to the Exclusion of a Tender application. 
[bookmark: _Toc234497493][bookmark: _Toc253664818][bookmark: _Toc432679099][bookmark: _Toc436230556][bookmark: _Toc436230708][bookmark: _Toc485032243]Section 2. General Information
2.1 [bookmark: _Toc113635390][bookmark: _Toc115257914][bookmark: _Toc234497494][bookmark: _Toc253664819][bookmark: _Toc432679100][bookmark: _Toc436230557][bookmark: _Toc436230709][bookmark: _Toc485032244][bookmark: _Toc113635391][bookmark: _Toc115257915]Company profile

The Erasmus University Medical Centre Rotterdam (hereafter: the ERASMUS MC) is a statutory legal entity, on the basis of Section 1.13, Subsection 2 of the Dutch Higher Education and Scientific Research Act (Wet op het Hoger Onderwijs en Wetenschappelijk Onderzoek, WHW), and is registered at 's Gravendijkwal 230, 3015CE Rotterdam, under CoC no. 24485070. 

Comprehensive information on ERASMUS MC is available to read and download on the website www.erasmusmc.nl/overerasmusmc/. 

ERASMUS MC is holding a European tender under a public procedure, hereinafter referred to as the “Tender”. The Tender relates to the supply of a Trial Management System (or: TMS system) including addresses database as described in further detail in ‎0 and comprehensively described in annex 6. In the rest of this document and elsewhere, the abbreviation TMS is used. 
2.2 [bookmark: _Toc359579693][bookmark: _Toc234497495][bookmark: _Toc253664820][bookmark: _Toc432679101][bookmark: _Toc436230558][bookmark: _Toc436230710][bookmark: _Toc485032245]Aim

To enter into a contract with one (1) supplier for the delivery and installation of a TMS to provide reliable support when carrying out trials.
2.3 [bookmark: _Toc359579694][bookmark: _Toc234497496][bookmark: _Toc253664821][bookmark: _Toc432679102][bookmark: _Toc436230559][bookmark: _Toc436230711][bookmark: _Toc485032246]Conditions

The Public Procurement Act 2012 ( ‘AW’) applies to this Tender. This document can be found at: www.wetten.overheid.nl.

In submitting your Tender in accordance with the procedure described in these bid guidelines, you will become an Applicant in the ERASMUS MC Tendering Procedure and in so doing you accept without reservation all conditions set in these bid guidelines (including annexes) and in the Information Memorandum/a.
2.4 [bookmark: _Toc359579695][bookmark: _Toc234497497][bookmark: _Toc253664822][bookmark: _Toc432679103][bookmark: _Toc436230560][bookmark: _Toc436230712][bookmark: _Toc485032247]Background to the Tender
2.4.1 [bookmark: _Toc432679104][bookmark: _Toc435597235][bookmark: _Toc436230561][bookmark: _Toc436230713]Choice of Tendering Procedure:
ERASMUS MC has chosen a public procedure. This choice was based on the following considerations and/or reasons: because of the limited number of bids anticipated for this Contract.
2.4.2 [bookmark: _Toc432679106][bookmark: _Toc435597237][bookmark: _Toc436230563][bookmark: _Toc436230715]Single lot:
The Contract to be awarded by ERASMUS MC covers the entirety of the work and is not split into lots. The Contract relates to the supply and installation of a TMS. 
2.4.3. [bookmark: _Toc435597238][bookmark: _Toc436230564][bookmark: _Toc436230716]Term of the Agreement:
The Agreement has a term in the first instance of two years followed by an optional extension facility of 3x two-year terms. ERASMUS MC will consider for each term whether or not it wants to make use of this optional extension facility. 

The General Terms and Conditions of Purchase of Erasmus University Medical Centre Rotterdam, version dated October 2016 (annex 1), and the draft Agreement (annex 2) shall apply to the implementation of the Contract. 

[bookmark: _Ref231612241][bookmark: _Ref231614314][bookmark: _Ref231614348][bookmark: _Ref231614418][bookmark: _Toc234497498][bookmark: _Toc253664823][bookmark: _Toc432679107]The principal reason for entering into the Agreement for an extended term relates to the wish of Erasmus MC to develop a long-term relationship with the new supplier. A long-term partnership is necessary to increase participation in the Contract.
2.5 [bookmark: _Toc436230565][bookmark: _Toc436230717][bookmark: _Toc485032248]Correspondence

Please direct any correspondence (questions, complaints and other communications) by e-mail only to:

	Contact
	Attn of M.T.P. Mos

	E-mail address
	aanbestedingen@erasmusmc.nl


2.6 [bookmark: _Toc234497500][bookmark: _Toc253664825][bookmark: _Toc432679108][bookmark: _Toc436230566][bookmark: _Toc436230718][bookmark: _Toc485032249]Complaints

[bookmark: _Toc436230567][bookmark: _Toc436230719]ERASMUS MC does not have an internal complaints desk. Applicants with complaints in respect of this tender are referred to the Committee of Tendering Experts in The Hague. Refer to www.commissievanaanbestedingsexperts.nl.
2.7 [bookmark: _Toc485032250]Tenderned
2.7.1 [bookmark: _Toc413416257]Electronic access to Tender Documents

The Client has chosen to put the Tender Document on the website of TenderNed: www.tenderned.nl. (Potential) Applicants can download the required documents from this website. Information Memoranda will also be published and the contract award announced on TenderNed. We wish to draw your attention to the fact that it is advisable to switch on the alerts service on Tenderned so that you will receive automatic notification when new documents are published. 

[bookmark: _Ref231611797][bookmark: _Ref231611914][bookmark: _Toc234497501][bookmark: _Toc253664826][bookmark: _Toc432679109][bookmark: _Toc436230570][bookmark: _Toc436230722][bookmark: _Toc485032251]Section 3. Description of the Contract
3.1 [bookmark: _Toc359579702][bookmark: _Toc234497502][bookmark: _Toc253664827][bookmark: _Toc432679110][bookmark: _Toc436230571][bookmark: _Toc436230723][bookmark: _Toc485032252]Background to, nature and scope of the Contract
3.1.1 [bookmark: _Toc432679111][bookmark: _Toc435597246][bookmark: _Toc436230572][bookmark: _Toc436230724]Background to the Contract
[bookmark: _Toc432679112][bookmark: _Toc435597247][bookmark: _Toc436230573][bookmark: _Toc436230725]
Erasmus MC does not currently have a tool to provide reliable support when carrying out trials, that is a TMS. Trials have become more and more complex over the years with a greater number of parties involved and a greater amount of documentation that needs to be produced in order to meet legal requirements. This makes starting up, implementing and completing research studies a large-scale undertaking. The complexity means that many different (external) parties are involved. Keeping complete record of the contact details of these parties in spreadsheets and other formats is proving to be too impractical.

3.1.2 Scope of the Contract
The scope of the Contract is as follows:
·  Procuring a tool to provide support when carrying out research studies. 

Beyond the scope of the Contract:
· Parts that are not referred to and/or are not in line with the call for tender do not form part of this Tender.
3.1.3 [bookmark: _Toc432679113][bookmark: _Toc435597248][bookmark: _Toc436230574][bookmark: _Toc436230726]Aim of the Contract
The aim of this tender is to reach an Agreement in respect of a system for carrying out trials.  
3.2 [bookmark: _Toc432679119][bookmark: _Toc436230581][bookmark: _Toc436230733][bookmark: _Toc485032253]Description of the desired situation

ERASMUS MC believes in partnership and, with this in mind, wishes to enter into a long-term contractual relationship with the Applicant. 
[bookmark: _DV_M72][bookmark: _DV_M75] 
[bookmark: _Toc485032254]Section 4. Tender procedure
4.1 [bookmark: _Ref231614452][bookmark: _Ref231615003][bookmark: _Toc234497507][bookmark: _Toc253664832][bookmark: _Toc432679122][bookmark: _Toc436230583][bookmark: _Toc436230735][bookmark: _Toc485032255][bookmark: _Toc113635399]Key dates
4.1.1 Planning 

	European tender - TMS
	end date

	start of tendering procedure
	

	Send publication to Luxembourg (TED)
	Thursday 27th July 2017

	Deadline for questions for Information Memoranda 
11 am
	Wednesday 24th august 2017

	Responding to questions about tender
	Friday september 1st 2017

	Submission of bid by Applicant
	Friday 15th september 2017

	submission deadline 11 am
	

	Interviews
	Wednesday 27th September 2017

	Provisional award
	Tuesday 3rd October 2017

	Final award
	Friday December  1st2017



** NOTE: THERE  IS ONE INFORMATION MEMORANDA FOR THIS TENDER   – NVI DEADLINE – 24th August 2017 AT 11.00**

[bookmark: _Toc115257932](N.B. The dates in this table are indicative, no rights may be derived on this basis).  
4.2 [bookmark: _Toc234497509][bookmark: _Toc253664834][bookmark: _Ref271109105][bookmark: _Toc432679127][bookmark: _Toc436230587][bookmark: _Toc436230739][bookmark: _Toc485032256]Explanatory information
4.2.1 [bookmark: _Toc432679128][bookmark: _Toc435597262][bookmark: _Toc436230588][bookmark: _Toc436230740]Submission of questions and/or comments
[bookmark: _Toc234497510][bookmark: _Toc253664835][bookmark: _Toc432679130][bookmark: _Toc436230590][bookmark: _Toc436230742]ERASMUS MC has attached the following conditions to Tender applications:
· Applications for the Tender may only be made by submitting the completed and legally signed UEA (annex 3) with the addition of the legally signed Schedule of Requirements (annex 6), completed and legally signed Reference statements (annex 4) and the Prices form (annex 6).
·  Applicants may submit questions relating to this Tender Document up to 24 August 2017 11:00 am (C.E.T.) at the latest. Questions should be submitted using the TenderNed question and answer module: http://www.tenderned.nl/egids/handleiding/handleiding_ondernemers-zo_werkt_digitaal_inschrijven_via_tenderned-stel_vragen_en_krijg_antwoorden#m372
· The Client reserves the right not to respond to questions submitted after the stated date or time.
· Subject to the schedule, the final answers will be published in the form of an Information Memorandum by no later than September 1st 2017.
· TenderNed also has an alerts service, Applicants are responsible for checking the website (TenderNed) themselves as well as the Information Memoranda published by the Client.
· Information is only binding if and to the extent it is documented in an Information Memorandum; the Information Memoranda form an integral part of the Tender Document.
· In the event of technical problems that result in the site not being accessible, please report this to aanbestedingen@erasmusmc.nl as a matter urgency. 
· The EC publication number must as a minimum be included in the subject line of the e-mail. Complaints must be stated clearly giving reasons, and indicate which aspect of the Tendering Procedure the complaint relates to.
· The Tender application must be completed correctly and in full, in the specified way. If the Tender application is incorrect, incomplete, or submitted late or not in the specified way, this may result in your exclusion from participating in this Tender process.
· The Tender application and all prior correspondence must be written in, or translated into, the Dutch language. If correspondence and/or documents are written in a language other than Dutch, or do not have a proper translation into Dutch, then ERASMUS MC reserves the right not to accept the Tender application.
· ERASMUS MC will not be liable to recompense Applicants for any costs incurred in submitting the Tender application and/or supplying the relevant information.
· In submitting a Tender application you agree to all the documents that form part of this tender, including the Schedule of Requirements and the tender documents with associated annexes and conditions.
· In submitting a Tender application you also declare that you;
· Have familiarised yourself with all the tender documents, demonstrated by the fact that these documents are accessible.
· Are submitting an application for this Tender without conditions attached that is fully in accordance with the documents that form part of this Tender.
4.3 [bookmark: _Toc485032257]Check for completeness

[bookmark: _Toc234497511][bookmark: _Toc253664836][bookmark: _Toc432679132][bookmark: _Toc436230592][bookmark: _Toc436230744]Because Tender applications have to be submitted digitally, it is not possible to submit a Tender application after the deadline. TenderNed closes the digital safe automatically and, after this time, it is no longer possible to upload documents. Applicants are responsible for ensuring they have enough time to submit the Tender application (you are advised is to do this at least one hour before the deadline!). The digital Tender application process means it is not possible to be present at the opening of the safe. The Applicants will receive a digital procès-verbal of the opening via TenderNed.   

ERASMUS MC will first check whether the UEA completed by you together with the associated annexes and the other information provided is complete and signed in legal form. 

ERASMUS MC wishes to emphasise that should the UEA later be found to contain inaccuracies (whether or not after verification) or commitments that are not or cannot be fulfilled, it may be taken as a false statement by ERASMUS MC. This could result in Exclusion from this and later tendering procedures.

4.4 [bookmark: _Toc485032258]Grounds for Exclusion and selection requirements check

[bookmark: _Toc359579712][bookmark: _Toc234497512][bookmark: _Toc253664837][bookmark: _Toc432679133][bookmark: _Toc436230593][bookmark: _Toc436230745]ERASMUS MC will then check the content of the complete and legally signed UEA against the Grounds for Exclusion (see section ‎5.1). 

If this check does not give any grounds for Exclusion, ERASMUS MC will check the UEA against the suitability requirements and/or technical specifications/implementation conditions, as described in further detail in these bid guidelines and section 5 and 6 of the UEA. If these requirements are not met, you will be excluded from further participation in this Tendering Procedure.
4.5 [bookmark: _Toc485032259]Award requirements check

If the suitability requirements and technical specifications/implementation conditions likewise do not give any grounds for Exclusion, ERASMUS MC will then check whether your Tender application fulfils the award requirements set. If your Tender application does not meet these award requirements, you will be excluded from further participation in this Tendering Procedure.
4.6 [bookmark: _Toc359579713][bookmark: _Toc234497513][bookmark: _Toc253664838][bookmark: _Toc432679134][bookmark: _Toc436230594][bookmark: _Toc436230746][bookmark: _Toc485032260]Award criteria check

If your Tender application meets the award requirements, ERASMUS MC will evaluate your application on the basis of the best price-quality relationship award criterion.
  
The award subcriteria and the assessment methodology applied can be found in section 6 and annex 5: Exceldocument_TMS_DEF tab: Score calculation. 

If two or more Applicants get exactly the same final score, the bid with the highest score in the quality subcriterion will be designated as the party that has offered the best price-quality relationship. If the final score is still the same in relation to both quality and price, the decision will be made by drawing lots; a notary will be appointed by ERASMUS MC to perform this task.  

4.7 [bookmark: _Toc359579714][bookmark: _Toc234497514][bookmark: _Toc253664839][bookmark: _Toc432679135][bookmark: _Toc436230595][bookmark: _Toc436230747][bookmark: _Toc485032261]
Award

[bookmark: _Toc234497515][bookmark: _Toc253664840][bookmark: _Toc432679140][bookmark: _Toc436230600][bookmark: _Toc436230752]ERASMUS MC will inform each Applicant of the award decision in a timely way and giving reasons as soon as possible after assessment of the Tender applications. The Applicant with the EMVI will be notified of the award decision within 10 calendar days with a request to provide the formal supporting documentation to substantiate the UEA. 

The other Applicants will receive notification via TenderNed that their application has been rejected stating reasons. 

In doing so, ERASMUS MC will not provide any details that:
· [bookmark: _Toc432679136][bookmark: _Toc435597270][bookmark: _Toc436230596][bookmark: _Toc436230748][bookmark: _Toc436230876][bookmark: _Toc432679137]would be in conflict with any legal stipulations;
· [bookmark: _Toc435597271][bookmark: _Toc436230597][bookmark: _Toc436230749][bookmark: _Toc436230877][bookmark: _Toc432679138]would conflict with public interest;
· [bookmark: _Toc435597272][bookmark: _Toc436230598][bookmark: _Toc436230750][bookmark: _Toc436230878][bookmark: _Toc432679139]could damage the legitimate commercial interests of a business, or
· [bookmark: _Toc435597273][bookmark: _Toc436230599][bookmark: _Toc436230751][bookmark: _Toc436230879]could negatively affect fair competition between businesses.

If the Applicant does not agree with the award decision, they may appeal against the award decision by issuing a summons against ERASMUS MC within 20 calendar days. During this period, ERASMUS MC will desist from forming an Agreement with the selected Applicant. 
The suspensive term of 20 calendar days is also an expiry period. Any claim to be awarded the contract will expire if preliminary relief proceedings are not brought before the Preliminary Relief Court within this period.

If preliminary relief proceedings are instituted, the Applicant considered for award will become a party to the action - on penalty of any claim to implement the Contract lapsing - at the first request of ERASMUS MC.

The final award decision may only be made after the 20 calendar day for submitting objections has elapsed and the (provisionally) selected Applicant(s) has/have the demonstrated the veracity of his/their UEA by submitting the supporting documentation. 

If any part of the UEA or the supporting documentation is missing or incorrect, ERASMUS MC will give the relevant Applicant the opportunity to put it right within a period of 2 working days, counting from the day it was sent.

Applicant(s) who are not in a position to demonstrate the veracity of their “UEA” in a timely way by means of the requested supporting documentation may be excluded from further participation in this Tendering Procedure. In this case, the next Applicant on the list (ranked at number two (2) ) will be given the opportunity to provide the supporting documentation. Occasionally, where good grounds are given, ERASMUS MC may decide to allow the Applicant to make good the missing information, providing this is not in conflict with the law on tenders in the opinion of ERASMUS MC.
4.8 [bookmark: _Toc485032262][bookmark: _Toc228982239]Other procedural requirements
4.8.1 [bookmark: _Toc432679141][bookmark: _Toc435597275][bookmark: _Toc436230601][bookmark: _Toc436230753]Additions and/or changes
Any additions and/or changes to the Tender application must be received by ERASMUS MC via the e-mail address as stated before the closing date detailed in section ‎4.1. Only additional information and/or changes submitted in this way may be accepted by ERASMUS MC. Additional information and/or changes submitted at the last moment will not be accepted, unless it has been explicitly requested by ERASMUS MC. 
4.8.2 [bookmark: _Toc432679142][bookmark: _Toc435597276][bookmark: _Toc436230602][bookmark: _Toc436230754]Ongoing fulfilment of the requirements
If, at any time during this Tendering Procedure, it becomes apparent that the Applicant no longer fulfils the requirements specified in the selection phase or in these bid guidelines, ERASMUS MC may exclude the Applicant from further participation in the Tendering Procedure.
4.8.3 [bookmark: _Toc432679143][bookmark: _Toc435597277][bookmark: _Toc436230603][bookmark: _Toc436230755]Disclaimer
ERASMUS MC will automatically and without being obliged to pay any compensation, reserve the right:
a. To halt the Tendering Procedure early for reasons of its own;
b. To change time schedules (with the exception of minimum legal periods);
c. Not to award the contract in whole or in part;
d. Finally, ERASMUS MC is not under an obligation to make an award. 
4.8.4 [bookmark: _Toc376870829][bookmark: _Toc432679144][bookmark: _Toc435597278][bookmark: _Toc436230604][bookmark: _Toc436230756]Reference to brands, types, manufacturers, origin etc.
ERASMUS MC does not give any preference to a specific Applicant, service provider or contractor, nor to a specific brand, type, manufacturer, source etc. Should a requirement or wish in this specification (appear to) refer to a specific manufacturer, specific source or a particular work method, a brand, a patent or a type, a specific origin or specific production method, that favours or eliminates certain companies or certain products, then it should be read as ‘or the equivalent’.
4.8.5 [bookmark: _Toc376870840][bookmark: _Toc432679145][bookmark: _Toc435597279][bookmark: _Toc436230605][bookmark: _Toc436230757]Restriction to one application
Applicants may only submit an application under the Tendering Procedure once, whether as an individual business, as a participant in a consortium or as a subcontractor. 
4.8.6 [bookmark: _Ref260750772][bookmark: _Toc376870841][bookmark: _Toc432679146][bookmark: _Toc435597280][bookmark: _Toc436230606][bookmark: _Toc436230758]Several Applicants in the same Group
Several companies in a Group may only submit an application for the Tender (independently, in a consortium or as a subcontractor), provided the Tender applications are drawn up independently of one another and confidentiality is observed. The Applicants must be able to demonstrate this to ERASMUS MC on request. If one of the Applicants is not able to demonstrate this, it will result in the Exclusion of all Applicants that are part of the Group.
4.8.7 [bookmark: _Toc376870842][bookmark: _Toc432679147][bookmark: _Toc435597281][bookmark: _Toc436230607][bookmark: _Toc436230759]Notification duty
If changes are made or are likely to be made to the management of the Applicant's business that could affect the progress and transaction of the tender application, the Applicant should communicate this as soon as possible via the question and answer module of Tenderned, stating the named contact at ERASMUS MC.
4.8.8 [bookmark: _Toc432679148][bookmark: _Toc435597282][bookmark: _Toc436230608][bookmark: _Toc436230760]Omissions, ambiguities or inconsistencies
All documents with associated annexes put together or drawn up by or on behalf of ERASMUS MC as part of this Tendering Procedure have been prepared with the utmost care and attention to detail. If Applicants should nevertheless discover omissions, ambiguities or inconsistencies in the text, or otherwise have comments and/or questions, they should inform ERASMUS MC of this in writing as soon as possible (preferably by e-mail: aanbestedingen@erasmusmc.nl) and no later than the last date before submission of questions as per the schedule on september 15th 2017 at 11:00 am.

A proactive approach is expected of Applicants in this respect. This means that Applicants may not appeal on legal grounds on the basis of omissions, ambiguities or inconsistencies that were not raised by them within the set period, while there was reasonable opportunity to do so. The Applicant may not derive any rights from omissions, ambiguities or inconsistencies at a later stage. 
4.8.9 [bookmark: _Toc432679149][bookmark: _Toc435597283][bookmark: _Toc436230609][bookmark: _Toc436230761][bookmark: _Toc436230881]Time periods
Any time periods referred to in these bid guidelines commence on the first hour of the first day of this period and end at the end of the last hour of the last day thereof. See the schedule in section 4.1.1 for further information. 

If a time period referred to in these bid guidelines starts at a time at which an event or transaction takes place, the day on which this event or transaction takes place will not be included in this time period. 

If the last day of a time period stated in these bid guidelines falls on a day off or bank holiday, holiday or other free day that applies generally or is recognised in the place where the contract is to be implemented, or is prescribed by the government or by or under a collective labour agreement that relates to ERASMUS MC, the time period shall end on the last hour of the next working day.
4.8.10 [bookmark: _Toc432679150][bookmark: _Toc435597284][bookmark: _Toc436230610][bookmark: _Toc436230762]Confidentiality
Both ERASMUS MC and the Applicant will treat information provided by the other party in the context of this Tendering Procedure in a confidential manner. 

ERASMUS MC shall not be obliged to make public internal documents, such as the results of evaluations, comparisons, and recommendations on Applicant selection, with the exception of information required under the Public Procurement Act to justify grounds for rejection.
4.8.11 [bookmark: _Toc432679151][bookmark: _Toc435597285][bookmark: _Toc436230611][bookmark: _Toc436230763]Intellectual ownership of tender documents
All intellectual ownership rights attached to documents and information provided by ERASMUS MC in the context of the Tendering Procedure, including in any event these bid guidelines and also the annexes and explanatory notes provided, shall belong exclusively to ERASMUS MC. The above applies to the entire Tendering Procedure.

Subject to exceptions under the Dutch Copyright Act (Auteurswet), no part of the documents and associated annexes provided by ERASMUS MC may be reproduced by printing, photocopying, microfilm or by any other means without the written consent of ERASMUS MC, unless and to the extent this is necessary within reason to be able to respond correctly and fully to questions, or to be able to submit the Tender application.
4.8.12 [bookmark: _Toc432679152][bookmark: _Toc435597286][bookmark: _Toc436230612][bookmark: _Toc436230764]Right to use Tender submissions
[bookmark: _Toc228982244]The Tender application and all annexes supplied to ERASMUS MC in the context of this bid procedure shall become the property of ERASMUS MC at the time of receipt. The Applicant confers on ERASMUS MC the right to use, edit or model ideas, suggestions, (text) proposals, drawings and other information and documents provided in the context of this tender, even if the Contract is not ultimately awarded to the Applicant. The use, editing or other type of modelling shall not confer any right on the Applicant to compensation under any name or title whatsoever. ERASMUS MC undertakes that information originating from the Applicant which they are aware, or should be aware, is confidential will be treated in a confidential manner with due consideration for the legitimate (business) interests of the Applicant.
4.8.13 [bookmark: _Toc432679153][bookmark: _Toc435597287][bookmark: _Toc436230613][bookmark: _Toc436230765]Returning Tender applications
ERASMUS MC will not return Tender submissions and any associated documents via Tenderned.
4.8.14 [bookmark: _Toc432679154][bookmark: _Toc435597288][bookmark: _Toc436230614][bookmark: _Toc436230766]Exclusion of the Applicant's general terms and conditions (of sale/supply)
ERASMUS MC explicitly excludes the application of the Applicant's general terms and conditions (of sale/supply).
4.8.15 [bookmark: _Toc432679155][bookmark: _Toc435597289][bookmark: _Toc436230615][bookmark: _Toc436230767]Tender application subject to conditions
Tender applications made with conditions attached or made with reservation are invalid.
4.8.16 [bookmark: _Toc432679156][bookmark: _Toc435597290][bookmark: _Toc436230616][bookmark: _Toc436230768]Amounts
All amounts must be stated in euros, both excluding and including VAT. The price will be weighted based on the rates offered including VAT.
4.8.17 [bookmark: _Toc432679157][bookmark: _Toc435597291][bookmark: _Toc436230617][bookmark: _Toc436230769]Term of validity
The tender application submitted by the Applicant must be valid for at least 90 days from the opening of the Tender. In the event that the notification of the award decision is made the subject of an injunction with the competent court in The Hague, the Applicants must maintain their bid in any event up to four weeks after the judgement by the Preliminary Relief Court in the first instance. 
4.8.18 [bookmark: _Toc436230618][bookmark: _Toc436230770]Waiting room
During the term of validity as meant in section 4.8.17,
the award decision or the final award to the winning Applicant will not result in rejection of the other bids, rather bids should be maintained unimpaired. If the award decision does not result in the final award being made to the originally selected winner, or if the Agreement with the originally selected winner is terminated for whatever reason or is not established, Erasmus MC will be entitled to take a new award decision assuming the intention to make the award to the subsequent bid, which award decision will be communicated to the other Applicants. 

We would also like to draw your attention to the fact that the POC (proof of concept) will be included by ERASMUS MC as part of the preliminary award. During the POC the requirements and wishes will be checked and whether the tool to be procured will in fact be adequate in the Erasmus MC environment. In the event that the POC is not satisfactorily implemented, only one period of two working days to put it right will be allowed. If the POC does not pass off satisfactorily, ERASMUS MC reserves the right to continue the tendering process with number two (2) in the list of valid bids.  

Erasmus MC has made a budget of € 17,500 incl. VAT available for the POC. In the event that the selected winner concludes the POC successfully, the costs as stated will be deducted from the final price. In the event that the POC is not successfully concluded, the costs will be compensated up to a maximum of € 17,500 incl. VAT.  
The parts that fall under the POC are must haves in the SoR list.
4.8.19 [bookmark: _Toc432679158][bookmark: _Toc435597292][bookmark: _Toc436230619][bookmark: _Toc436230771]Abnormally low, unrealistic and/or manipulative bids
Abnormally low, unrealistic and/or manipulative bids are not permitted and will be categorised as invalid bids by ERASMUS MC.
4.8.20 [bookmark: _Ref231614820][bookmark: _Toc432679159][bookmark: _Toc435597293][bookmark: _Toc436230620][bookmark: _Toc436230772]Disputes resolution, choice of forum
Any dispute between the parties to this Tendering Procedure that may arise as a result of this Tendering Procedure will on Exclusion be put before the competent court in the Hague.
4.8.21 [bookmark: _Toc432679160][bookmark: _Toc435597294][bookmark: _Toc436230621][bookmark: _Toc436230773]Costs
[bookmark: _Toc115257938]The Tender application should be based on the principle of Total Cost of Ownership (TCO), or the integral cost price. Therefore, the Applicant should state all relevant cost items associated with the Contract (such as insurance policies, transport, taxes, charges, administration costs, licence costs, etc.), even if not explicitly requested in these bid guidelines. Costs that are not explicitly included in the Applicant's bid will not be accepted during the term of the contract if awarded. 
4.8.22 [bookmark: _Toc432679161][bookmark: _Toc435597295][bookmark: _Toc436230622][bookmark: _Toc436230774][bookmark: _Toc115257939]Method of submitting Tender application
[bookmark: _DV_C65]The Tender is to be submitted electronically via TenderNed. The application is to be submitted in two ZIP files.

ZIP file 1)  
· Management letter (optional);
· Add UEA as annex A, see annex 3 to this document;
· Add references as annex B, see annex 4 to this document;
· Add the price breakdown as annex D, see annex 5, Price breakdown tab.

ZIP file 2)  
Qualitative criteria (Award Criteria) forms;
In the following sequence: 
· Wishes 1 to 4
 
Applicants are free to append a bid letter/management letter to the bid. This letter will not be taken into account in the assessment. Finally, documents should be signed in legal form.
4.8.23 [bookmark: _Toc432679162][bookmark: _Toc435597296][bookmark: _Toc436230623][bookmark: _Toc436230775]Ranking
The entire request for quotation consists of the following documents:
· [bookmark: _Toc432679163][bookmark: _Toc435597297][bookmark: _Toc436230624][bookmark: _Toc436230776][bookmark: _Toc436230882][bookmark: _Toc432679164][bookmark: _Toc435597298]Bid guidelines, including annexes;
· [bookmark: _Toc436230625][bookmark: _Toc436230777][bookmark: _Toc436230883][bookmark: _Toc432679165][bookmark: _Toc435597299]The Information Memoranda;
· [bookmark: _Toc436230626][bookmark: _Toc436230778][bookmark: _Toc436230884]The Agreement.

In the event of conflicts between these documents, the following ranking system will apply, where higher ranked bids take precedence over lower ranked bids:
· [bookmark: _Toc432679166][bookmark: _Toc435597300][bookmark: _Toc436230627][bookmark: _Toc436230779][bookmark: _Toc436230885]The SLA
· [bookmark: _Toc432679167][bookmark: _Toc435597301]The final Agreement;
· [bookmark: _Toc432679168][bookmark: _Toc435597302][bookmark: _Toc436230629][bookmark: _Toc436230781][bookmark: _Toc436230887][bookmark: _Toc432679170][bookmark: _Toc435597304]Information Memorandum;
· [bookmark: _Toc436230631][bookmark: _Toc436230783][bookmark: _Toc436230889][bookmark: _Toc432679171][bookmark: _Toc435597305]The bid guidelines;
· The bid brought out.
[bookmark: _DV_M112][bookmark: _DV_M113]
[bookmark: _Toc485032263]Section 5. UEA
5.1 [bookmark: _Toc359579717][bookmark: _Toc234497517][bookmark: _Ref252734427][bookmark: _Toc253664842][bookmark: _Toc432679173][bookmark: _Toc436230634][bookmark: _Toc436230786][bookmark: _Toc485032264]Grounds for Exclusion

[bookmark: _Toc359579718][bookmark: _Toc234497518][bookmark: _Ref252734571][bookmark: _Ref252734692][bookmark: _Toc253664843][bookmark: _Toc432679177][bookmark: _Toc436230638][bookmark: _Toc436230790]Uniform European Tendering Document:  

Tendering as a consortium 
If an Applicant is not able or does not wish to fulfil the requirements independently, the Tender application may be made in partnership with other organisations. The Consortium will be assessed as a whole. The Consortium is required in submitting a Tender to appoint a Secretary to represent it in all matters and/or to act as a Secretary. No changes may be made to the Consortium following the closing date for submissions. A jointly signed statement should be provided by the Consortium of suppliers when the Award is made stating that all members of the Consortium are jointly and severally liable for the fulfilment of the financial and technical aspects of the Contract. A partnership arrangement (Consortium) is one in which several companies jointly tender for a contract. The companies that form part of the Consortium should be named under section A, part II, page 3 of the “UEA” (hereinafter referred to as: UEA). Each member of the Consortium provides a UEA, if applicable. 

The following also applies: 
Following preliminary award, each member of the Consortium must, at the request of ERASMUS MC, provide a (copy of an) extract from the professional or trade register in which it is registered that shows who is the authorised representative on behalf of the company. Authorised representative means that the person or the persons that sign the UEA must appear in the trade register as authorised representatives of the company. If the trade register indicates that two or more persons are joint sole authorised representatives, the UEA must also be signed by these two or more persons. If there are restrictions to the authority to represent the company, this must be taken into account. 
The UEA must be signed in legal form.

Relying on the resources and/or skills of third parties
Independent Applicants or Consortia may, for the purposes of the Contract, call on the resources and/or capacities/skills of other natural persons or legal entities, irrespective of the legal nature of their association with these natural persons or legal entities. Furthermore, when relying on a Third Party/Third Parties as referred to above, the Applicant or Consortium is under an obligation to ensure that these Third Parties are actually available for those parts of the Contract they are being relied on to carry out. If calling on professional and technical skills, this relates to the necessary availability of personnel and technical equipment, if applicable. When relying on financial and economic resources, this obligation implies that the Third Party/Parties concerned is/are severally liable for the term of validity of the obligations that arise under the Tender and the implementation of the Agreement. ERASMUS MC has the right to require the Applicant or Consortium to demonstrate that the Third Party/Parties concerned are in fact available to fulfil the Contract, through the provision by the third party concerned of (a) legally valid statement(s).



Third Party/Parties 
The Applicant or Consortium should indicate, under section C, part II, page 5 of the UEA, that he is/is not relying on the resources of a Third Party/Parties. The following also applies: 
Following preliminary award, the Third Party/Parties must, at the request of ERASMUS MC, provide a (copy of an) extract from the professional or trade register in which they are registered that shows who is the authorised to sign the Tender on behalf of the company. If signed by someone other than the person stated in the register, (a copy of) the required power of attorney should be appended.

N.B. If the Applicant or participant in a partnership arrangement is not able to demonstrate the veracity of his UEA within 10 calendar days by means of the above supporting documents, this Applicant or partnership will no longer be considered for award of the tender and the Applicant will be disregarded. In this case, the next Applicant on the list eligible for award of the tender will be given the opportunity to supply the requested supporting documentation. 
5.2 [bookmark: _Toc485032265]Suitability Requirements

[bookmark: _Ref252738090][bookmark: _Toc432679178][bookmark: _Toc435597312][bookmark: _Toc436230639][bookmark: _Toc436230791]The requirements in this section will be used to check your suitability as an Applicant with respect to the Contract. In signing the UEA (part 4.1), you state that you fulfil the suitability requirements as stated in section 5.2.1.1 to 5.2.3 of these bid guidelines. Companies in a partnership arrangement should indicate in the UEA which suitability requirements their company fulfils. If you do not meet one or more of these suitability requirements, your Tender application will not be assessed further and you will not be considered for award. In this case, the next Applicant on the list eligible for award of the tender will be given the opportunity to supply the requested supporting documentation. 
5.2.1 With respect to the Candidate's financial and economic capacity:
UEA: part II B – page 5
TenderNed announcement: section III.2

	5.2.1.1
	You must have adequate financial and economic resources to be able to fulfil the Contract properly. 

Supporting documentation:

To demonstrate that you meet this requirement, you must, to the extent you are eligible for award, at the first request of ERASMUS MC provide the following supporting documentation as soon as possible but within 10 calendar days at the latest. 

a. [bookmark: _Toc432679179][bookmark: _Toc435597313][bookmark: _Toc436230640][bookmark: _Toc436230792][bookmark: _Toc436230897]An auditor's statement, without continuity paragraph, with respect to the annual accounts for the most recently closed financial year, with 2014 as the basis. Companies that are not required to draw up annual accounts may submit an assessment statement, without continuity paragraph. 

b. [bookmark: _Toc432679180][bookmark: _Toc435597314][bookmark: _Toc436230641][bookmark: _Toc436230793][bookmark: _Toc436230898]A legally signed statement in which you declare that you will not acknowledge any claims during the period of implementing the Contract and no investment is necessary that could put the financial and economic resources of your company or the continuity of your business operations at risk.

Your annual accounts for the last adopted financial year and any other substantiating financial information from you that shows that your company has positive equity and a current ratio that is greater than or equal to 0.5;

a. [bookmark: _Toc432679181][bookmark: _Toc435597315][bookmark: _Toc436230642][bookmark: _Toc436230794][bookmark: _Toc436230899]If you are part of a Group and the annual accounts are published solely in consolidated from with those of the parent company: the figures from the parent company as meant in subsection c showing that your company has positive equity and a current ratio that is greater than or equal to 0.5 and a statement from the parent company to indicate that it is, as a minimum, severally liable for your debts and legal transactions (for example a statement by virtue of Section 2:403, Subsection 1f of the Dutch Civil Code);

b. [bookmark: _Toc432679183][bookmark: _Toc435597316][bookmark: _Toc436230643][bookmark: _Toc436230795][bookmark: _Toc436230900]Provide proof that you hold professional indemnity and business liability insurance, showing you are insured for losses of at least € 500,000 euro per event and at least € 750,000 euro per insurance year.



5.2.2 [bookmark: _Ref252737748][bookmark: _Toc432679184][bookmark: _Toc435597317][bookmark: _Toc436230644][bookmark: _Toc436230796]With respect to technical and professional competence
UEA: part II A – page 3.
TenderNed announcement: section III.2

	5.2.2.1
	You must have sufficient know-how, experience and organisational capacity to be able to fulfil the Contract. In particular, you must have the following (key) competencies:

· [bookmark: _Toc432679185]Core competency 1 Implementation of a TMS not longer than five years ago in an academic setting (UMC or CRO under contract to UMC) within Europe, completed to the customer's satisfaction. 

· Core competency 2. Implementation of a TMS with at least 5 trials for the same Client, completed to the customer's satisfaction.

 
Supporting documentation: 

To demonstrate that you meet the above core competencies, you must specify one (1) reference per core competency in your Tender application, showing that you have sufficient experience in relation to the relevant core competency. Use the format in annex 4 “Reference statements” to do so. In submitting this annex you declare that you have completed the reference projects in a professional way and on a regular basis and have completed the declaration to tell the truth.  

Reference projects that have not yet been delivered/completed will not be accepted. Reference projects must have been completed before the date of the Tender, but no more than 3 calendar years before the time of submitting the Tender. If a reference project is carried out in a partnership arrangement (Consortium) or on a subcontracting basis, the share carried out by your organisation must fulfil the suitability requirements.  

Finally, Erasmus MC reserves the option to visit the reference project(s) specified in person. If the results of this site visit are not satisfactory, the bid from the tendering party will be disregarded. 

N.B. ERASMUS MC reserves the right to contact the referees, without your intermediation, and verify your statement. If the results of this verification show that you do not satisfy the conditions set, you will no longer be considered for award and your Tender application will be disregarded. In that case, ERASMUS MC will verify the statement of the next Applicant in line against the set conditions.

	5.2.2.3
	Your employees must speak Dutch or English and you must be willing to correspond with ERASMUS MC in Dutch or English. 



[bookmark: _Toc359579720][bookmark: _Toc234497520][bookmark: _Ref252734784][bookmark: _Ref252738902][bookmark: _Toc253664845][bookmark: _Toc432679194][bookmark: _Toc436230649][bookmark: _Toc436230801][bookmark: _Toc485032266]Section 6. Criteria for award
[bookmark: _Toc359579721][bookmark: _Toc234497521][bookmark: _Ref252734807][bookmark: _Toc253664846]
The award criteria to be applied by ERASMUS MC and the system for awarding points to determine the winning Applicant is described in this section.
6.1 [bookmark: _Toc432679195][bookmark: _Toc436230650][bookmark: _Toc436230802][bookmark: _Toc485032267]Schedule of Requirements 

The requirements set by ERASMUS MC with respect to the Contract are described in annex 5. Not fulfilling one or more of the requirements will result in Exclusion from the ongoing assessment and in that case the Tender application will be dropped from the process. In legally signing the Schedule of Requirements, you are agreeing to fulfil all the stated requirements.
6.2 [bookmark: _Toc432679196][bookmark: _Toc436230651][bookmark: _Toc436230803][bookmark: _Toc485032268]Assessment methodology

The Contract will be awarded to the Applicant who meets the requirements set in this Tender Document and whose bid offers the best price-quality relationship.
 
Determining the final scores
Price has a weighting of 30%, quality has a weighting of 70%. A maximum score of in total 100 points can be achieved in both parts. 

The score for quality and price will be multiplied by 0.70 and 0.3 respectively at the end. This will give the final score where the Applicant with the highest final score will be deemed to offer the best price-quality relationship.

If the bids score the same on the price and quality criteria, the quality subcriterion with the next score down will be the deciding one. If the subcriteria have the same maximum score, the sequence in which the quality subcriteria are listed in these bid guidelines will apply. If the above does not result in a decision, lots will be drawn to determine which Tender application is deemed to offer the best price-quality relationship. Lots will be drawn by a notary nominated by ERASMUS MC. The two Applicants for whom lots are drawn must endorse the nominated notary.  
6.3 [bookmark: _Toc432679197][bookmark: _Toc436230652][bookmark: _Toc436230804][bookmark: _Toc485032269]Quality award criteria

ERASMUS MC attaches a great deal of value to the quality of service provided by the Applicant. This awarding criterion asks how the Applicant will specify the quality. Bidding parties that fulfil the MustHaves will be assessed in the following sequence: ShouldHaves, CouldHaves and WouldHaves 

The bidding party can be awarded a score as indicated for each component. Following assessment of these ShouldHaves, CouldHaves and WouldHaves, the four wishes will be assessed such that a consensus is reached on the final score for each wish. 
· [bookmark: _Toc432679198][bookmark: _Toc436230653][bookmark: _Toc436230805]0, 20, 40, 60, 80 or 100 points can be awarded for the four qualitative wishes (see the CMTS tab in the Excel file). These points are weighted in accordance with the indicated weighting factor and are ultimately multiplied by the criterion “quality” in order to produce a weighted score for the criterion “quality”. 

	Score
	Description
	Explanation

	0
	Missing
	The requested information is missing

	20
	Poor
	(Some of) the requested information is missing, or the information is not relevant and does not completely fulfil the criteria

	40
	Unsatisfactory
	Information not (entirely) relevant and/or specific and does not fulfil the criteria. The explanation does not provide sufficient information.

	60
	Satisfactory
	Satisfies the criterion and meets expecations. Specific and clear.

	80
	Good
	Stands out from the other bids in a positive way and more than meets expectations.

	100
	Outstanding
	Stands out from the other bids in a positive way and exceeds expectations.




Price
(Sub-)award criterion ‘commercial criteria’:

The basis when comparing commercial conditions is the Applicant's (notional) bid sum as shown in annex 5: Price breakdown. 

Price quotations are calculated as follows. Erasmus MC applies a ceiling of € 75,000 incl. VAT for the price component. Bidding parties who submit a bid above the designated amount will be excluded from the procedure and the quotation will be disregarded. Parties who submit a bid equivalent to the ceiling will receive 0 points. Parties who submit a bid lower or higher than the ceiling will be scored in accordance with the percentage deviation. This 'bandwidth' is set at a maximum of 100 points more or less. This means that if an applicant submits a bid 12% lower, they will receive 12 points, if the bid is 12% higher 12 points will be deducted.  

For a more detailed explanation of how the criteria of price and quality are formulated, Applicants are directed to annex 5 Score calculation tab.

Interviews
Applicants who are considered for award following the written assessment will be invited by e-mail to explain their product in an interview. The invitation will also state the main people to be present from Erasmus MC. 

The interview will take place on or around the date of 30 August 2017 in Rotterdam. Following assessment of the Applicants' interviews the Client will make a final decision.
 
The aim of the interviews is to meet face to face with the people who will play a critical role during the implementation phase and who hold final responsibility for this Contract. The interview session is split into two parts:

Part 1: explanation of the product in maximum 45 minutes and 30 minutes to explain the bid and to give an opportunity to put questions. Objectivity in the assessment by the assessment committee will be ensured through the attendance at the interview of at least 4 assessors from Erasmus MC. 

Key points for the assessment are as follows; 
1. the person addressed answers questions correctly and provides sufficient information, 
1. evidence of technical understanding and the way in which risks are minimised, 
1. approach to communication and the degree to which communication is assured, 
1. collaboration between the parties involved,
1. degree of match with the profile of Erasmus MC. 

The aim is to bring dominant information to the fore. The interviews will seek to check whether the Tender application is well-founded. The interviewers are not looking for a company presentation, rather a more detailed explanation of the bid. A number of generic and several specific questions will be asked

Verification 
For the provisional award, the Client wishes to reserve the option to invite the selected party for a discussion about the Tender submitted and verification of the information.  This discussion will take place no later than 5 calendar days before the Standstill period elapses. 

If it becomes apparent that statements or the bid made by the Applicant are inaccurate, the Client will be entitled to exclude the Applicant from participation or, if the Agreement has already been concluded, to dissolve the Agreement with immediate effect. The Client will then have the option to continue the process with the Applicant who ended up in 2nd, 3rd place etc. See section 4.8.18 Waiting room. The above also applies to the implementation requirements. 
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6.4 [bookmark: _Toc485032270]Method of assessment 

The assessment procedure consists of the following steps. 
The requirements set by ERASMUS MC for the Contract and pricing are included in annex 5 CMTS tab. Not fulfilling one or more of the MustHave requirements will result in exclusion from the ongoing assessment and in that case the tender application will be dropped from the process. If the Applicant fulfils the MustHaves, the Tender will be assessed, without reference to the price, on the following elements: ShouldHaves, CouldHaves and WouldHaves as included in section 6.3. The four wishes will be assessed such that a consensus is reached on the final score for each wish. 

Each (sub) award criterion for quality will be assigned a figure in the assessment on a scale from 0 to 100, where only even numbers can be assigned. When 60 points is reached, the set requirement(s) for the (sub) award criterion will be met. An outstanding score in the assessment will be awarded 100 points. 

Quality will be assessed by an assessment committee formed for this purpose. The members will assess the plans separately and give scores rounded to whole numbers. The individual assessments will then be compared in a joint session. Through reasoned argumentation a uniform assessment (consensus) will be reached for each Tender application and included in a weighting matrix. 

Following assessment of the four wishes for the quality award criteria (wish 1 to 4), the price is added into the weighting matrix. The Applicants will then be invited for the interview round.  
6.5 [bookmark: _Toc432679319][bookmark: _Toc436230663][bookmark: _Toc436230815][bookmark: _Toc485032271]Price award criterion

For this award criterion, Applicants must indicate on the Pricing tab (annex 5) what prices and rates they are quoting for the service provided and the product range.

The Applicant is asked to specify all components of the price excluding VAT in all the fields indicated in colour in the price breakdown. The VAT price is then calculated and the final score determined by the total price including VAT, see Assessment tab. 
6.6 [bookmark: _Toc432679320][bookmark: _Toc436230664][bookmark: _Toc436230816][bookmark: _Toc485032272]Assessment committee

Assessment for the award criterion quality is undertaken by the assessment committee.
[bookmark: _GoBack]Members of the committee come from a variety of backgrounds in terms of their specialism, discipline and day-to-day involvement in the relevant service provision. ERASMUS MC reserves the right to change the composition of the assessment committee. 
The members will initially assess the bids separately. The individual assessments will then be compared in a joint session and a score reached on the basis of a consensus. 
 

[bookmark: _Toc485032273]Section 7. List of annexes

Annex 1		General Terms and Conditions of Purchase
Annex 2		Draft Agreement
Annex 3		UEA
Annex 4		References
Annex 5	Excel document_TMAdress_ #DEF, this document consists of the following tabs:

· CMTS
· Requirements
· Wishes
· Price breakdown

Annex 6		Background information and terminology used










[bookmark: _Toc485032274]
Annex 1		General Terms and Conditions of Purchase

The following link gives you automatic access to the English version of the General Terms and Conditions of Purchase of ERASMUS MC:

https://www.erasmusmc.nl/161555/AIV_engels_september_2016


The following link gives you automatic access to the Dutch version of the General Terms and Conditions of Purchase of ERASMUS MC:

https://www.erasmusmc.nl/161555/AIV_ErasmusMC_sept_2016


Both documents are identical in terms of content and form part of the Agreement to be signed, each forming an integral part of the other. 
[bookmark: _Toc485032275]
Annex 2		Draft Agreement


As a ZIP file, the draft agreement that forms part of the agreement to be signed.
[bookmark: _Toc485032276]
Annex 3		UEA

See PDF sent separately as annex 3.

[bookmark: _Toc485032277]
Annex 4		References

	Client's name and legal form
	/ 

	Industry
	/ 

	Start and end date of the contract 
	/ 

	Brief description of the contract
	/ 

	
	

	

	

	Core competencies demonstrated by this reference
	/

	
	

	
	

	
	

	Contact for client
	/ 

	Position
	/ 

	Telephone number
	/ 





In signing, the referee declares that the work done by the supplier/service provider was completed to his satisfaction.




Signature by the reference's contact

	Name of the organisation
	

	Name of the postholder
	

	Position
	

	Place
	

	Date
	

	Signature
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Excel document_TMS_ DEF, this document consists of the following tabs:
· Requirements
· Wishes
· Price breakdown
· Total sum
· Score calculation
· Weighting factors
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This background document and glossary provides insight in the original set up of this project and the definitions we use within the List of Demands.

Start of project
Trials become more and more complex, which demand a closer watch on milestones and timelines to prevent delays. Laws and regulations are expanded which oblige sponsors and participants in trials to log all actions and processes. Within the academic hospital (Erasmus MC) several departments that have a lot of trial activity, have as many solutions to support their own needs. Overall the Erasmus MC is in search for one solution that would meet all criteria for all of its departments in their needs to escort their trials. We have therefore set up a list of demands that would meet all our needs. We have kept it as flexible as possible, so that the different requirements of the participating departments can be met. 

General outline of trials 	
The ErasmusMC both is sponsor for trials as well as participates within trials as a site. As both kind of trials need to be conducted within the organization, there can be a differentiation made in the demands needed for sponsored trials opposed to trials in which the Erasmus MC functions as site participant. But because both kinds of trials are of equal importance to the Erasmus MC there is no differentiation made in all documentation that highlights this split up of responsibilities in our list of demands.
We look upon trials as having different levels at which management need to take place. There are 4 distinct levels that can be determined:
1. Trial level: the global level / highest level at which we need to store information that is applicable for all other levels that lie below this level
1. Country level: For multinational trials we use the country level to store information that is country specific. This level can be empty / not used, if it concerns a trial that is executed only in the Netherlands
1. Site level: For multicenter trials this is where we store information per hospital. Also for single center trials, this is the location to store the information that is applicable for the site itself.
1. Patient level: For certain trials there is a need to store patient specific information.

List of demands
To create order in our list of demands we have divided it paragraphs that are concisely listed below.  We've kept the different levels in mind when organizing the needs into sub sections. Rows marked gray are obligatory according to the ErasmusMC guidelines. 
Paragraphs in List of Demands:
· System requirements: the very high level requirements we seek when we are looking for a system to purchase.
· General: general features that need to be embedded throughout the entire system.
· Importing and exporting functionality: the system should be able to import and export data as it is used next to other tools such as electronic patient dossiers and eCRFs. There is a strong need for single point of definition which results in the need to couple the system to other applications within the Erasmus MC.
· Usability / general user friendly access: Focus on amount of users that can log in and how they can use the system.
· Maintenance and support: our expectations on managing continuity, updates and maintenance.
· Authentication, authorization and security: demands that list how we would like users to enter the system and expectations on how the security is set up to prevent unauthorized access.
· Trial management: In this section the core wish list of the functionality the system should have is provided. We are looking for a very flexible system, with a lot of functionality in defining the trial fields, track the trial process and keeping the key persons involved in a trial updated.
· Country management: For multinational trials we not only would like to track and trace all to do's on a general trial level, but also on country level. Especially for large multicenter trials you have different checklists for different countries that need to be sorted before a trial can be opened.
· Site management: For multicenter but also single center trial there is the need to log the status of that site. It would be most convenient to have a separate 'module' where the site with all its departments and personnel can be listed, which in turn can be linked to a trial, when this site participates in that trial. Some of the non-trial specific details we wish to list are attached to a site, like if the site has a PET-CT scan available. These features are independent of a trial. Other features, like trial status per site, need to be given to a site in relationship with the trial.
· Person management / address database: A lot of people are involved in a single trial. Not only site personnel, but also pharmaceutical companies, distributers and other vendors need to be listed. Like with site management, we have the need to list certain features of the persons in a separate 'module' like CVs and courses that are independent of a trial. While other features, like the role of a person, need to be given to a person in relationship with the trial.
· Patient management: Especially for trials where the ErasmusMC is just a participating site we have the need for our own system to log patient information so we are able to track the status of the patient, log which investigations have been executed, send invoices to the sponsor, etc. As we need to log the full patient details the system server needs to be located within the EU.
· Contract, agreements and finance: For all trials we have at least one contract, but most often we work with several parties, like external labs, distributers, medication vendors, multiple sites, etc. All these different parties have their own financial costs. To manage the finances we would like to have a system that manages the finances on a trial level, site level and patient level and can provide a general overview of budgets and costs.
· Reports: a strong feature for a successful tender is to have a system that has a lot of flexibility in its reports. We would like to define these ourselves, but we have also a wish list of standard reports that are a necessity to keep an overview of the status of a trial on different levels.
All demands are followed by one of the following statuses:
· MustHave: knock out criteria, we shall not purchase a system that has not incorporated these demands.
· ShouldHave: Requirement that are very wanted, but if the system comes without the specified feature it can still be used
· CouldHaves: Requirements that have less priority , they are nice to have
· WouldHaves: Requirement that might be nice to have in the (near) future, but not a feature that is necessary at this moment.
On these different statuses that are attached to a demand, different weights are allocated to base the total score on.
Glossary
The glossary given below explains some of the used terminology that might otherwise lead to questions.  Please note that when we use the word "System" throughout this background and within the list of demands we refer to the Trial Management System we seek to purchase.
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Term Explanation

Authorized user	

Is a person / are persons with a role that generally has more 

administration rights

Global roles Roles that are defined on the highest (trial) level (e.g. PI, 

Statistician, etc). This is opposed to site roles (that are site 

specific).

Patient All subjects that are included in a trial

Person This word is used for all personnel that works for a trial, it 

cannot be viewed as patients that participate within a trial

PI Principal Investigator, main responsible person for a trial

Site Hospital that participates in a trial

Site roles Roles that are applicable for the trial, but will be defined on 

site level (e.g. research nurse)

Sponsor Sponsor is responsible for the entire conduct of a trial

System	

Standard term to refer to trial management system

TMS Trial Management System

Trial Trial is used as standard term for a research project, otherwise 

known as a study.
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