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For the Mid Term Review of the Project Lake Kivu Monitoring Program (LKMP)  
1. Introduction and context
Lake Kivu is one of the largest East African rift lakes. It is situated on the border between Rwanda and the Democratic Republic of Congo (DRC). It contains a big amount of dissolved gases: 250 km3 of carbon dioxide (CO2) and 55 to 60 km3 of methane (CH4). It is however recommended to reduce the pressure of the gases by extracting methane gas from the lake. It was decided to harvest the CH4 and to use it for the production of electricity. The first pilot plant for gas, Kibuye Power One (KP1), was producing 2-3 Mwe electricity since 2008 until April 2016. The first plant at industrial scale, with 26MWe, has started gas extraction and power production in January 2016. 
While harvesting of methane gas from Lake Kivu has benefits and may contribute to the socio-economic development of the region, inadequate extraction of methane gas can have negative impacts on the lake and its environment. 
In 2008, when the KP1 pilot plant of methane gas extraction started its operations, the Ministry of Infrastructure (MININFRA) created a unit in charge of monitoring the impact of methane gas extraction on the lake, known as Lake Kivu Monitoring Program (LKMP). From the start of its operation the program was supported by the Government of Rwanda and various donors to carry out its informal mandate. In 2012, the unit moved from the Ministry to a new organization called Energy and Water Sanitation Authority (EWSA). Since 2014, it is embedded in the Rwanda Energy Group (REG)/Energy Development Corporation Limited (EDCL). Since August 2013 the LKMP is financed by the Embassy of the Kingdom of the Netherlands in Rwanda (EKN) for a period of 5 years.
Due to the importance of the Lake for the national economy and the local population, and considering the fact that it is a shared resource with DRC, a bilateral regulatory authority is to be created. LKMP is the precursor of that Bilateral Regulatory Authority. 
The program is dealing with a new way of gas exploration and is therefore developing new approaches. Its overall objectives are the following: 
1. Lake Kivu system is better understood and its resources are used in a safe and sustainable way;
2. Conflict on Lake Kivu resources is prevented and bi-lateral cooperation is promoted. 

During the formulation of the project, LKMP has been designed as regional program but in absence of a suitable legal bilateral entity to manage the program, it was decided to finance the program through Government of Rwanda as facilitator of the implementation of the program.  This situation has led to confusion concerning the ownership of the project between two countries. The cooperation with Congolese institutions has taken more time than expected. The transformation of LKMP into a bilateral regulatory authority seems still a long term objective.
The programme suffers from a poor institutional and legal embedding, as well from a limited legal framework. The end-users of the MTR of LKMP are its main stakeholders: EKN, REG/EDCL, The Program Management and the Project Advisory Committee (PAC) and decision makers at political level.
3. Objectives of the mid-term review
The main objective of the MTR is to appraise the effectiveness of the design and strategy for the development of LKMP into a bilateral authority, the progress of the LKMP and to identify the strong points and challenges and to formulate recommendations from various points of view: 
1. The progress towards the transformation of LKPM into a Bilateral Regulatory Authority
1. Project design, project structure, systems and management
2. Institutional and legal embedding
3. Technical methodologies and approaches
4. Operational efficiency
5. Human resource capacity
6. Sustainability prospects
7. Trans boundary collaboration 
8. Effectiveness as Authority
The outcome (conclusions and recommendations) of the MTR will be shared with the LKMP team and discussed with EDCL, project management and EKN before the end on the mission. 

4. Required expertise/Criteria of Company selection
· The Mid Term Review will be organized by a company with a track record in the relevant field of expertise. The company must have conducted and completed two (2) similar assignments with certificates of good completion.
· The company cannot have a relation or involvement with LKMP or Kivuwatt.
· The company must have at least 10 years of experience with offshore (oil and/or gas) inspection; 
· The company must show proven experience in design-research and process-engineering
· The company must demonstrate knowledge and experience with the gas and oil sector and especially with regulatory aspects of oil and gas exploitation
Companies should submit within 10 days of the publication of the tender:
1. General Presentation of the company
2. Demonstrate their knowledge and experience with the gas and oil sector
3. Demonstrate their experience with regulatory aspects of oil and gas 
     exploitation.
4. Indicate their experience with consultancies and evaluations in the 
regulatory field as well as the standard approach used by the company.
5. Indication of availability in the period 1/10/2017 – 31/03/2018 depending the finalization of the tender and contracting of the winning company.

5. Planning
The consultancy service duration will take approximately 5 weeks. The maximum budget is € 125.000.

Up to 5 companies will be invited to submit a proposal. 
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